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Virginia Emergency Support Team



Virginia Emergency Support Team
The mission of the Virginia Emergency Support Team (VEST) is to collaboratively 
respond to disasters and emergencies faced in the Commonwealth in an effort to best 
support all local, state, tribal, and territorial governments protect the lives and property 
of the citizens of Virginia.

• 300+ Trained Members – 100+ State Agencies, Non-profit entities, 
and private sector partners

• Operationalize the Commonwealth of Virginia Emergency 
Operations Plan (COVEOP)

• Coordinate and support overall activities related to disaster 
response and recovery in support of local governments.

• Core management & administrative functions
• Information sharing upward (State Leadership), laterally (State 

Agencies/Local Governments) & downward (individual citizen).
• Bi-monthly Training and Exercise
• VESTEX & VOPEX
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BUREAUCRACIES
AREN’T AGILE



Complexity requires a coordinated, 
resilient approach
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Commonwealth of Virginia Emergency 
Operations Plan (COVEOP)

• Framework for how the Commonwealth supports local 
governments, individuals, and businesses
• Improves capability to respond to and recover from 
disasters
• Emergency Management = Whole of Government 
responsibility
• Promulgated by Governor every 4 years
• Identifies roles and responsibilities of all Executive Branch 
State Agencies
• Identifies command and control
• Emergency Support Function responsibilities
• https://www.vaemergency.gov/agency/planning/
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Typical VEST Structure (as of 6/1/23)

8



Typical VEST Structure (as of 6/1/23)
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Private Sector Coordination

• “Blue Sky” Days:
• Relationship Building
• ENDEAVOR- Virginia
• Locality coordination discussions

• “Gray Sky” Days:
• VEST Private Sector Liaison – 3 person 

rotating team
• Share information
• Coordinate/Communicate Needs
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VEST Private Sector Liaison

• Liaise between Private Sector and Government
• Share VEST products (Storyboards/Situation 

Reports) through VEST Private Sector Advisory 
Portal

• Coordinate donations/resource needs with 
Logistics section and ESF #17: Volunteer and 
Donations Management

• Update Website
• Coordinate calls, as needed
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VDEM Daily Situation Report
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VEST Storyboard
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VEST Situation Report
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VEST Private Sector Advisory Portal

Tool (Everbridge) that is used to communicate 
TO Private Sector
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Communication to VEST

• Blue Sky Day – Jennifer Sharpe 
• Gray Sky Day (VEST Activations):

- Private.Sector@vdem.virginia.gov
- 804-371-7214
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THANK YOU!

Jennifer Sharpe, 
Operational Coordination Division Director

804-351-7026
Jennifer.Sharpe@VDEM.virginia.gov


