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Virginia Emergency Support Team

The mission of the Virginia Emergency Support Team (VEST) is to collaboratively
respond to disasters and emergencies faced in the Commonwealth in an effort to best

support all local, state, tribal, and territorial governments protect the lives and property
of the citizens of Virginia.

« 300+ Trained Members - 100+ State Agencies, Non-profit entities,
and private sector partners

» Operationalize the Commonwealth of Virginia Emergency
Operations Plan (COVEOP)

» Coordinate and support overall activities related to disaster
response and recovery in support of local governments.

« Core management & administrative functions

 Information sharing upward (State Leadership), laterally (State
Agencies/Local Governments) & downward (individual citizen).

* Bi-monthly Training and Exercise

« VESTEX & VOPEX

Qb DEPAp >
S %

N Z

992 .................................................................................................................................................
o

’@OK; 5 3

O
ENCY W



. BUREAUCRACIES
AREN'T AGILE

L

Officer of the Attorney General Officer of the Governor Officer of the Lieutenant Governor

I Governor of Virginia
I

| Office of the State Inspector General | | Chief of Staff | | Office of Intergovernmental Affairs |
[ \ \ [ | [ | [ [ [ [ |
Secretary of Secretary of Secretary of Secretary of Secretary of Secretary of Secretary of Chief Workforce
Forestry Trade Commonwealth Rihagce) Human Resources and Homeland P Defense Affairs The Governor
Resources Security
Compensation Depa!'tment Virginia Virginia Radford Department Department of| Department of Department of Chief Diversi
1 Board of Agricultural [ - |f Employment Community H University M of Accounts Department for] H Conservation Department of Aviation Veterans ief Diversity
and Consumer Commission College System l| Agingand and Recreation| [| Corrections Services Officer
Services Department of Rehabilitative
M DfeE;l)arttment Department of Virginia 1 Plsnning and Services Department of Department of De_partment_of
ot tlectronics Department Housing and Commission || Budget HEnvironmental| H  Criminal Department of Military Affairs
of Forestry I community for the Arts The Science Department of] Quality Justice Services| Me;iar Vmth Io
Department Development Museum of Department | 1 the Blind and otor Venicies
Development . Seum Department . )
of Geheral Lvirginia Racing Christopher Virginia H of Taxation Vision Impaired Department of Department of
Services Cornmicsion . Newport  |H = H Game and H Emergency
Department o University University of Office of Inland Fisheries| Management
Compensation f Laborand L] Mary ||Pepartment of | | Children's Office of
4 Board Industry State Coundll Washington the Treasury Services DepHart{ngnt of IgepaF:tment ofl U public-Private
: H istoric ire Programs ;
Department of Ecgtilgt?oeg B F— Virginia Department of Resources Partnerships
HMines, Minerals H Resources H the Deaf and Department of Department of
and Energy Authority Hard of Hearing Marine H Juvepile URail and Public
Virginia H Resources Justice Transportation
Department of | Icommonwealth{ || Board of State Commission ——
|| Professional & Virginia University Accountancy r{Department of —— Virginia Parole Department of
Occupational Must?em of Health b Vltttgmlat I Board Transportation
Regulation - I Virginia epartment o
9 Fine Arts | Miﬁtary Wildlife Department of Virginia
Innovative - Institute Resources State Police Commercial
Frontier Culture M spaceflight
H Technology Museum of —— Department of Department of K thort
Authority A Virginia U Health H  Forensic uthority
Virginia Polytechnic ealt ;
H ; q Professions Science Office of
Virginia Institute anc Tth' Intermodal
Economic State University] Department of [Commonweslth's| |3 Planni d
[| Development e ain Medical H_ Attorneys anning an
Jevelopme Virginia School Hoove Services Council Investment
Partnership Gunston Hall I—— for the Deaf Assistance -
— and the Blind Services
Virginia
Housing Department of|
[| Development Eehla\r/]loradl
Authority Jamestown- 7D e?t an tal
Yorktown |- |The College of evSeeOr\F/)iEﬂeesn d
Department of Foundation | H William and
| Small Busin_ess Mary Virginia Board
and Supplier Library of H for People
Diversity Virginia with Disabilities|

Institute for

Advanced
Learning and
Research
Roanoke Assistive
| Higher Technology
Education 1 Loan Fund
System Authority
Southern
Virginia Higher
Education
Center




Complexity requires a coordinated,
resilient approach
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EMERGENCY SUPPORT FUNCTION | LEAD STATE AGENCY SUPPORTING AGENCIES
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Virginia Department of Social Services (VDSS)

Virginia Department of Emergency Management (VDEM)

Virginia Department of Health (VDH)

Virginia Department of Emergency Management (VDEM)

Virginia Department of Emergency Management (VDEM)
Virginia Department of Environmental Quality (DEQ)

Virginia Department of Agriculture and
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Commonwealth of Virginia Emergency
Operations Plan (COVEOP)

* Framework for how the Commonwealth supports local
governments, individuals, and businesses

* Improves capability to respond to and recover from
disasters

* Emergency Management = Whole of Government
responsibility

* Promulgated by Governor every 4 years

* |dentifies roles and responsibilities of all Executive Branch
State Agencies

* |dentifies command and control

» Emergency Support Function responsibilities

* https://www.vaemergency.gov/agency/planning/




Typical VEST Structure ...
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Private Sector Coordination

» “Blue Sky" Days:
 Relationship Building
 ENDEAVOR- Virginia
» Locality coordination discussions
 "Gray Sky” Days:

* VEST Private Sector Liaison - 3 person
rotating team

e Share information
e Coordinate/Communicate Needs




VEST Private Sector Liaison

* Liaise between Private Sector and Government

« Share VEST products (Storyboards/Situation
Reports) through VEST Private Sector Advisory
Portal

« Coordinate donations/resource needs with
_ogistics section and ESF #17: Volunteer and
Donations Management

« Update Website
 Coordinate calls, as needed




VDEM Daily Situation Report

ily Situati EOC status

VDEM Daily Situational Report: 0800, Saturday, September 23, 2023 e —
conmenmn sy [ R
Northern VA (R2/RT): Rain and VEOC Status: — e [ =3
Chance Ra see e pesceTens (el

Windy, PM Chance Rain and Breezy

High: 65'F, Low: 59°F On-going Significant Incidents: (TN 8 VS Avatabie |
ransitioned 10 Red/ Fully Activated due to threat of ™ m
COMMS CACHE =3

Richmend/Norfolk (R1/RS); Heavy - VE
Rain and Windy, PM Heavy Rain. High severe weather to the Commonwealth

'2°F. Low: 60°F XY
Roanoke/Lynchburg/ Wythe Weather Assessment:
(R3/R4): Rain Likely, PM Rain Likely. - Rain over southeastern Virginia will overspread the state
High: 62°F. Low: 53'F today as Tropical Storm OPHELIA moves into the region.
SWVA/Bristol (R4): Sunny, PM Lingering showers will be possible tomorrow, improving
Maostly Clear. High: 78°F, Low: S4°F conditions will begin building across the Commonwealth
SWVA/Buchanan (R4): Slight Chance 35 the system moves off towards the northeast Finally,
Rain, PM Slight Chance Rain then mainly dry weather is expected statewide on Monday, but
Mostly Cloudy. High: 70°F. Low: 56°F an isolated shower or thunderstorm could till occur along

either the coast or over the Blue Ridge Mountains,
See Current Watches/Warnings for
weather advisories Current Watches/Warnings:

R1 - Flood Watch in effect
- R2-Wind Advisory and Flood Watch in effect
- R3-Flood Watch in effect for areas of the region

RS — Tropical Storm Warning in effect for Southeastern RS

VDEM Regions

307 localities; Flood Watch in effect for the region =
* R7-Coastal Flood advisory and Wind advisory in effect 12th Annual Richmond
", o Sept26-Oct1 Intermatonal Film Festival Hictnond Ciy)
3 VEST Operational/Planning Posture: Octoberfest at Three Notchd
€ 1708 Core Team C is on call, prepared to support VOEM Sept27 Brewery & Craft Kitchen Neison Couny

Regions and State Agencies as needed

Sept 28-0ct8 a}’:“’ws“""“ Portsmouth City
VDEM Regional Activities:

NSTR

S
VDEM Daily Situational Report: Hurricane Program Updates E

Storm Surge Forecast Hurricane Program Update Summary [l MARGOT Dissipated
— - Dissipated [N Dissipated

Hun

icane Program Updates:

= a8 A Dissipated  [RECRCTEY
A~ -, ’ The National Hurricane Center is tracking these
— — : §rs i : systems/potential systems: EMILY Dissipated  [IGRINEES | Avaitable |
Incident#  CIR Description/Comments/Disposition e 3 S "
: A s ’ - Tropical Storm Ophelia: At approximately 0615 hours. FRANKUIN Dissipated  JREUEY m
; Tropical Storm Ophefia made fandfall near Emeraid lsie, GERT Dissipated [N e
/i
State of eergercy deciared by locsiies (8 locattes; - 3 INC_ Current intensity is 70 mph. Latest track shifts a iitte to
1 Stae o tmempency Deciama by samunding st 2 atesy ,_ il the left (wes) in North Carolina, but & more 10 the rightin | HAROLD Dissipated  [RECKILG | Avaiiavie |
Virginia, passing further ast from Richmand than previous = e
Crange in local FOC st (16 iocaities) IDALIA Dissipated VINCE
- few tracks. On the current track, Ophelia should pazs -
13 Local Emasgency Sheter actwatod (2 kst between Richmond and Willamsburg around sunrise JOSE | Disipated  [SURIINE EN
& " T tomorrow az 2 weakened storm Theeats not changed a prmer
4 whale ot since yesterday, and ane of the primary concemns. ——

is the large swath of 4-6 rainfall, which covers 2 large area -
from west of Richmand east WPC has issued 3 moderate
threat in the Excessive Rainfall Outiook for the Richmond
metro ares. and that risk area has been extended south
this morning. Wind gusts of 40 mph are possible for the
eastem third of the Commonwealth, with the highest gusts
along the coast at 45-55 mph. Coastal ficoding threat
hasn't changed 7 w
middle of the ane of the high tide cycles now. and only
two gauges have hit the major threshold (Lynnhaven and
Jamestown). Next round of high tides are this afternaon
and there are a few gauges forecast to feach the major
threshold. 1t looks like some of the Gauges have been 3
It fower than the forecast height. Threat for tomadoes
tll exists, but has diminished. Ophelia is forecast to
became post tropicsl tomarrow aftemoon and to
dissipate by Monday, however, the remnants may hang
around through Tuezday, and could result in overcast siies
and chances of light showers, with overall rain amounts
remaining light. Impacts to the Commonwealth are heavy
raiin with potential flash flooding tropical storm gusts. .
moderate ta major ficoding. and limited tornaco threat A =
Hurricane Preparedness
= AL9D: This low pressure system, located several hundred ” -infand Impacts Guide
miles West of the Cabo Verde Islands, has 3 high chance of
tropical cycione development in the next couple of days.
with latest data showing potential development later
today. NHC chances of formation are 80% for 2 days and
90% for 7 Medels currently show this recurving in the
central Adantic. No threat 1o the Commanweakth at this

Prepared by: S. Moody, S. Peavy
Approved by: R. Burkholder
VDEM SAU, B00-468-8892, VEOC@VDEM.Virginia. Gov
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Current x  Forecast position:
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T Storyboard

ST UNCLASSIFIED
2023-09 Severe Weather

This product is designed fo highlight VEST operations for VDEM execufive leadership.
Information cut off ime: September 23, 2023 at 12:00 pm

Maximum Wind Gust

Overview

On Friday, September 22, 2023, the Commonwealth
geared up for the impending impacts of Tropical
Storm Ophelia. At 6:20 am on September 23, 2023,
Tropical Storm Ophelia made landfall in Emerald Isle,
NC, bringing wind gust speeds up to 45 to 50 mph and
delivering 3 to 6 inches of rain. Moderate to Major
tidal flooding is expected to occur the morning of
the afternoon. Inundation of up to 2 to 4 feet above
ground level is possible. There is an elevated risk of
tornadoes in southeast VA/northeast NC, spreading
further north into eastern VA and southeast MD by
the afternoon.

State Actions

= Governor Youngkin declared a State of Emergency
on September 22, 2023 at 1:30 pm.

«» Virginia Emergency Support Team (VEST)
transitioned to Red (Full Activation) on September
22, 2023 at 7:00 pm.

» Region 5 RCC activated.

* VA National Guard Multi-Function Strike Teams
1 in Hampton City and 1 in Suffolk City

« Swift Water Rescue Teams

VA State Police - 2 in Eastern Shore and 1 in
Northern Neck

State - 4 in Williamsburg, Gloucester, Suffolk,
and Chesapeake

Requests for Assistance Local EOC Status Local Declaration Current Plans (12-48 hours) Future Plans (48+ hours) Power Outages
Total - 18 Open -1 Total -9 * Fulffilling requests for * Damage Assessment Total - 17,752
Completed - 1 Partial - 4 assistance * Debris Management
Active - 15 Monitoring - 13 * Recovery

Demobilization




VEST Situation Report

Virginia Emergency Support Team (VEST)

Sitnation Report # 2
2023-09 Severe Weather
September 23, 2023 as of &

PM

Summary
The Vicginia Emecgency Support Team (VEST) is preparing foc the impacts of Tropical Stozm Ophelia
b

to the C h On Frday, 22,2023, at 1:30 PAL Govemor Yonakin declaced a State
of E 7 for the C Jth of Visginia due to the projected severe flooding and tropical
storm impacts. At 6:2¢ 20! e dphelia rea d the sk s of

rald N

State Actions
* E Descl

made on § ber 22 at 1:30 PA{

® VEOC Status is Red: Fulldctisation
* A motor caccies waiver has been anthozized by VDOT aad Vieginia DMV effective Septembec
22-24,2023
®  State assets deploved
@  Avalable Swift Water Assets have been :dentified; assets have either been prepositioned
or noted as available statewide.
@ HART zesoncees ase available
¢ VANG assets have been pre-deployed to Tidewater Region.
#  Casis Teack System (statewide) event established and synced with 3 local events (thus far)
Port of Visginia facilities closed at 4 PM on September 22, and will remain closed on Satzday

September 23
Local Actions
Soncce(s): WebEOC
;?::: Local EOC’s Open Tocil Db
I | Rappabannock Tabe (Pastal Reppalancodk Tebe
King tosing) | King and Queea Couaty
C y
;?::.: Local EOC’s Open Local Daclasitioiss.
2 Orange County (Monitoging)
YDEM | ocal EOC's Open Locdl Declarations
Feanka City (Momtodiag) Chesapests Gty
Tsle of Wight (Victual Hamptoa City

Virginia Emergency Support Team (VEST)

Lancaster County (Monitoang)

ALiddlesex County (Monitoring)

Newport News City (Victral
Noxt County (AL

Poquoson City (Viemmal)
Richmond County (Monitoring)
Yok County (Mon:toring)

Isle of Wight
Lancastes County
ALddlesex Conaty
Newport News City
York Conaty

Note: Hampton City issued a voluntary evacuation of an apartment complex in a low-lying acea and

floos

Local Mass Care Operations

coordinated transportation to shelter for those in need of assistance. T
ad ts weze able to cetun on September 23,

el

Ld not experience

Jurisdicrti Number

Hampton City i
Newport News Gty 1

Power Outage Informarion

Virginia Power Outages soucs: rowertage u frem Bueire Studos

| Swbeit Loy

VM e Seteatn

Virginia Emergency Support Team (VEST)

Amirak cancelstions in place orior 1o

17:08:50 |Raiirosd
rival

stor

Virginia Early Ciosure Friday,
Closed Saturday.

Maritirre

‘Communications

Esroz |Telecommunications

asot | .
oarzs/a02s |PubbC Safety/oN
18:34:59
P — No incidents 1ed &4 o GIOPM
' rday.
Public Works snd Es

Drinking Water

No rvew EEI 8t 5 pm

ESF12

as oft

Motor and Hesting

Fuels (gas, diose

17:48.46
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VEST Private Sector Advisory Portal

Tool (Everbridge) that is used to communicate
TO Private Sector

? Help & Answers

The Virginia Emergency Support Team (VEST) Private Sector Portal

By signing up through this portal, you are registering as a private sector partner to receive regular emails from the VEST during VEOC activations for

emergencies, disasters, and planned events as well as important VA ENDEAVOR announcements.

Once registered, vou will receive time-sensitive messages to the email address that you provide during registration.

If you have questions or resource needs, please contact the VEOC at private.sector@vdem.virginia.gov

Sign in to your account

Username *




Communication to VEST

* Blue Sky Day - Jennifer Sharpe ©

 Gray Sky Day (VEST Activations):
- Private.Sector@vdem.virginia.gov

- 804-371-7214




THANK YOU!

Jennifer Sharpe,

Operational Coordination Division Director

804-351-7026
Jennifer.Sharpe@VDEM.virginia.gov




