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BYLAWS
OF
ALL HAZARDS CONSORTIUM, INC.

(as amended May 9, 2017)

ARTICLE |. DIRECTORS

Section 1. General Powers.

The business and affairs of the Corporation shall be managed under the direction of its
Board of Directors consisting initially of those individuals named in the Articles of
Incorporation. In addition to the powers expressly conferred upon them by these Bylaws,
the Board of Directors may exercise all the powers of the Corporation. From time to time,
the Board of Directors may delegate to officers of the Corporation such powers and duties
as it may see fit in addition to those specifically provided in these Bylaws. The Directors
serving as such from time to time shall be the members of the Corporation.

Section 2. Classes, Number and Tenure.

a. Classes of Directors.

The Board of Directors shall consist of three (3) classes of Directors, known as Government
Directors, Education Directors and Corporate Directors. To be eligible to serve as a
Government Director, an individual must currently or formerly have employed in a senior
management position in a state or local agency involved in the field of public safety, public
health, transportation, emergency management or other hazards. To be eligible to serve
as an Education Director, an individual must be employed by a college, university or other
academic institution and must be involved through such institution in the field of public
safety, public health, transportation, emergency management or other hazards. To be
eligible to serve as a Corporate Director, an individual must be employed by or be an owner
of a commercial business involved in the field of corporate security, disaster management,
business continuity, critical infrastructure or other related fields.

b. Number, Election and Term of Directors.

0] Number of Directors

There shall initially be three (3) Government Directors, two (2) Education Directors
and two (2) Corporate Directors. The number of Directors may, by vote of a
majority of the entire Board, be decreased to not less than five (5) or increased to
a number not exceeding fifteen (15) provided that at all times, there shall be at
least one (1) member of each class of Directors, The number of Education
Directors and Corporate Directors shall be the same and there shall be at least
one more Government Director than the number of Education Directors or
Corporate Directors then serving.

(i) Election of Directors

Subject to the restrictions of Sections 2a and 2b(i) of this Article I, the Board of
Directors shall be elected by the Directors holding office from time to time, for this
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purpose voting as one class. With respect to the initial Board of Directors, the
Government Directors shall serve an initial term of three (3) years, the Education
Directors shall serve an initial term of two (2) years and the Corporate Directors
shall serve an initial term of one (1) year. Thereafter, each Director shall hold office
for a term of two (2) years and until a successor shall have been elected and
qualify.

(iii) Voting
Except as otherwise specifically provided in the Charter and Bylaws of the
Corporation, the Directors of the Corporation shall vote as one class and shall
serve without distinction.

(iv) Minutes

The Board of Directors shall keep minutes of its meetings and a full account of its
transactions.

Section 3. Reqular Meetings.

A regular annual meeting of the Board of Directors shall be held during the feurth-first or
second quarter in each calendar year, on a day, and at a time and place to be determined
by the President or the Directors. Other regular meetings shall be held on such dates and
at such times as may be designated from time to time by the President or by the Directors.

Section 4. Special Meetings.

Special meetings of the Board of Directors may be called by the President or by any two
Directors.

Section 5. Place of Meetings.

The Board of Directors may hold its regular and special meetings at such place within or
without the State of Maryland as it may from time to time determine. In the absence of
such determination, regular and special meetings of the Board of Directors shall be held at
the principal business office of the Corporation.

Section 6. Notice.

0] Notice of the place, day and hour of every regular and special meeting shall be
given to each Director by the President or the President's designee.

(i) By notice via e-mail in writing mailed postage prepaid not later than the third day
before the day set for the meeting and addressed to the Director's last known post
office address according to the records of the Corporation;

(iii) By fax, e-mail, telegraphic or telephonic communication or by notice in writing
delivered personally or left at the Director's residence or usual place of business
not later than the second day before the day set for the meeting.

(iv) No notice of the time, place or purpose of any meeting need be given to any

Director, who, in writing executed and filed with the records of the meeting either
before or after the holding thereof, waives such notice or who attends the meeting.
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Section 7. Quorum.

A majority of the Board of Directors shall constitute a quorum for the transaction of business
at every meeting; but if at any meeting there be less than a quorum present, a majority of
those present may adjourn the meeting from time to time, but not for a period in excess of
30 days, without notice other than by announcement at the meeting, until a quorum shall
attend. At any such adjourned meeting at which a quorum shall be present, any business
may be transacted which might have been transacted at the meeting as originally called.
Except as otherwise provided in the Charter or these Bylaws, the action of a majority of the
Directors present at a meeting at which a quorum is present shall be the action of the Board
of Directors.

Section 8. Vacancies.

Any vacancy occurring in the Board of Directors or created by an increase in the number
of Directors may be filled by a majority of the remaining Directors; provided that an
individual elected to fill any such vacancy must meet the eligibility criteria applicable to the
class of directors in which such vacancy exists, as such criteria are set forth in Sections 2a
and 2b(i) of Article | of these Bylaws. A Director elected to fill a vacancy shall be elected
for the unexpired term of the predecessor in office.

Section 9. Resignation and Removal.

A Director may resign at any time by giving written notice to the President or Secretary of
the Corporation. At any meeting of the Directors called for the purpose, any Director may,
by vote of a majority of the other Directors, be removed from office, with or without cause,
and another individual meeting the eligibility criteria applicable to the class of directors of
which the removed Director was a member, as such criteria are set forth in Sections 2a
and 2b(i) of Article | of these Bylaws, may be elected in the place of the person so removed
to serve for the remainder of the term.

Section 10. Compensation.

Directors shall receive no compensation for their services as such but may, by resolution
of the Board of Directors, be allowed reimbursement for their expenses actually and
reasonably incurred on behalf of the Corporation. The Executive Committee will administer
this policy on a day to day basis.

Section 11. Informal Action by Directors.

Any action of the Directors may be taken without a meeting if a consent via e-mail or in
writing setting forth the action taken is signed or otherwise agreed to by all Directors and
filed with the minutes of the Corporation.

Section 12. Telephone Conference.

Members of the Board of Directors or any committee thereof may participate in a meeting
of the Board or such committee by means of a conference telephone or similar
communications equipment by means of which all persons participating in the meetings
can hear each other at the same time and participation by such means shall constitute
presence in person at the meeting.
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ARTICLE Il. OFFICERS

Section 1. In General.

The officers of the Corporation shall consist of a President, a Vice-President, a Secretary,
and a Treasurer, and whenever deemed advisable by the Board, one or more Assistant
Secretaries, Assistant Treasurers or additional Vice-Presidents.

The President shall be chosen from among the Directors. Any two offices, except those of
President and Vice-President, may be held by the same person, but no officer shall
execute, acknowledge or verify any instrument in more than one capacity, when such
instrument is required to be executed, acknowledged or verified by any two or more
officers. The Board of Directors may from time to time appoint such other agents and
employees, with such powers and duties as the Board may deem proper.

Section 2. President.

The President shall be the Chief Executive Officer of the Corporation and shall, when
present, preside at all meetings of the Directors. The President shall have general
management and direction of the activities of the Corporation and all powers ordinarily
exercised by the president of a corporation, shall have authority to employ an administrator
or other persons at salaries fixed by resolution of the Board of Directors to assist in the
general management and direction of the activities of the Corporation, and shall have
authority to sign and execute, in the name of the Corporation, all deeds, mortgages, bonds,
contracts or other instruments to be executed on the Corporation's behalf. The President
may delegate signature authority to another Director, administrator or other person on an
as needed basis in order to expedite day to day operations._

Section 3. Vice-President.

In the absence of the President or in the event of his or her inability or refusal to act, the
Vice-President (or in the event there be more than one Vice-President, the Vice-Presidents
in the order of their election or designated seniority) shall perform the duties of the
President, and when so acting, shall have and may exercise all the powers of the President.
Any Vice-President shall perform such other duties as from time to time may be assigned
by the President or by the Board of Directors.

Section 4. Secretary.

The Secretary shall keep minutes of the meetings of the Board of Directors, see that all
notices are duly given in accordance with the provisions of these Bylaws or as required by
law, be custodian of the corporate records and of the seal of the Corporation, and in general
perform all duties incident to the office of secretary and such other duties as from time to
time may be assigned by the President or by the Board of Directors.

Section 5. Treasurer.

If required by the Board of Directors, the Treasurer shall give a bond for the faithful
discharge of the duties of the office in such sum and with such surety or sureties as the
Board of Directors shall determine, the cost of which shall be borne by the Corporation.
The Treasurer shall have charge and custody of all funds and securities of the Corporation,
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receive and give receipts for monies due to the Corporation, and deposit all such monies
in the name of the Corporation in such banks or other depositaries as shall from time to
time be selected by the Board of Directors. In general, the Treasurer shall perform all the
duties incident to the office of treasurer and such other duties as from time to time may be
assigned by the President or by the Board of Directors.

Section 6. Assistant officers.

Each Assistant Secretary and Assistant Treasurer (if any) shall hold office for such period
and shall have such authority and perform such duties as the Board of Directors may
prescribe.

Section 7. Compensation.

Officers of the Corporation may receive compensation for their services as such and may
be allowed reimbursement for their expenses, actually and reasonably incurred on behalf
of the Corporation. Any such compensation or reimbursement policy shall be set by
resolution of the Board of Directors.

Section 8. Resignation and Removal.

An officer of the Corporation may resign at any time by giving written notice to the President
or Secretary of the Corporation. The Board of Directors shall have the power to set the
term of any officer and at any regular or special meeting to remove any officer with or
without cause. The Board may authorize any officer to remove subordinate officers.

Section 9. Vacancies.

The Board of Directors at any regular or special meeting shall have the power to fill a
vacancy occurring in any officership.

Section 10. Leave of Absence Policy

The Board recognizes that there will be occasions when members will be unable to attend
meetings for protracted periods. Examples might include family leave, recuperation from
illness or injuries, maternity leave, etc...

This policy was adopted to facilitate such a procedure.

Leave of Absence will be granted on a case-by-case basis. There is no fixed reason why
the leave will be granted and while the reason must be disclosed, the decision will not be
made based on the requesting member's reason alone.

Generally, leave of absence is appropriate when the member will miss at least two monthly
meetings but intends to return to the Board within six (6) months. It is expected that an
application for leave, stating the beginning and ending dates of the absence will be
submitted and approved before leave is taken. This requirement, however, will be waived
where the leave is necessitated by unexpected events.

If the member will miss two or fewer meetings, they may request in writing to the Board’s
administrator that a colleague attend in their place. Upon approval, that colleague may
represent the member, but may not vote on official items.

Under normal circumstances, the member will submit a request to the Board Secretary. If

the secretary is unavailable, the request may be submitted to the Board President or any
member of the Board of Directors. The request must be in writing, although e-mail will
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satisfy the request. It should be submitted in sufficient time to allow the Board to consider
and act on the request at the monthly meeting following the date of submission, generally
not more than 4 weeks in advance.

The request should state the reason that leave is sought (personal details may be left to
the discretion of the requesting member), and the beginning and ending dates of the
leave. The request may also suggest an alternate to represent their seat for the period of
the leave of absence.

The Board will act on the request at its next regularly-scheduled meeting, unless an
emergency situation requires earlier action by special meeting.

Board members will be reminded to keep in confidence the reasons for a member seeking
a leave. If an alternate has been nominated the Board will act on that nomination at that
time If no nomination for an alternate has been made, of if the alternate has not been
approved, the Board retains the authority to nominate an alternate. In some situations, the
seat may remain vacant for the period of the leave of absence.

Members applying for leave of absence will be notified by the Board President or Board
Secretary of the Board's action. The Board will also notify the alternate of the outcome of
the action. It is anticipated that most requests falling within the guidelines set forth above
will be granted. Repeated requests, failing more detailed explanations for the need, will
likely not be granted and the member
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ARTICLE lll. COMMITTEES

Section 1. Executive Committee of Directors.

The Board of Directors, by resolution adopted by a majority of the Directors in office, may
designate from among its members an Executive Committee consisting of one member of
each class of Directors, which Committee, to the extent provided in such resolution, shall
have and exercise the authority of the Board of Directors in the management of the
Corporation, except that such Committee shall have no authority to amend, alter, or repeal
the Bylaws, to elect, appoint or remove any Director or officer of the Corporation, or to
approve any charter document required to be filed with the State Department of
Assessments and Taxation of Maryland.

Section 2. Other Committees.

The Board of Directors may by resolution constitute and appoint such other committees,
including an Advisory Committee, to perform such other duties and functions as the Board
may deem appropriate.

Section 3. Term of Office.

Each member of every committee shall continue in office at the pleasure of the Board of
Directors.

Section 4. Chairman.

One member of each committee shall be appointed chairman, either directly by the Board
of Directors or in such other manner as the Board of Directors may prescribe.

Section 5. Quorum.

Unless otherwise provided in the resolution of the Board of Directors designating a
committee and except with respect to the Executive Committee, a majority of the whole
committee shall constitute a quorum and the act of a majority of the members present at a
meeting at which a quorum is present shall be the act of the committee. All members of
the Executive Committee must be present to have a quorum and a majority of the members
present at a meeting of the Executive Committee at which a quorum is present shall be the
act of the Executive Committee.

Section 6. Rules.

Each committee may adopt rules for its own government not inconsistent with the Articles
of Incorporation, with these Bylaws, with rules adopted by the Board of Directors, or with
any applicable law of the State of Maryland.
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ARTICLE IV. CONTRACTS, CHECKS, DEPOSITS AND GIFTS

Section 1. Contracts.

The Board of Directors may authorize any officer or officers, agent or agents of the
Corporation, in addition to the officers so authorized by these Bylaws, to enter into any
contract or execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.

Section 2. Procurements

From time to time, the Corporation may conduct procurement activity in order to effectively
carry out its mission. Such activity may involve procurement of goods and services for the
Corporation or on behalf of the Corporation’s members or its beneficiaries. The
Corporation will apply procurement procedures consistent with relevant state or federal
government procurement law, but need not be bound by such authorities unless required
by the terms of any grant or other funding vehicle for which the procurement is being
performed. The Board of Directors will have the responsibility to govern the procurement
process and will enact policies and procedures that are appropriate to the Corporation’s
needs while providing for a procurement process of quality and integrity, maximized
competition, fairness and openness, increased efficiency, and uniformity. The Board may,
from time to time, amend these policies and procedures in order that they remain consistent
with current requirements, and best governance and business practices.

Section 3. Checks, Drafts, Etc.

All checks, drafts or orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the Corporation, shall be signed by such officer or
officers, agent or agents of the Corporation and in such manner as shall from time to time
be determined by resolution of the Board of Directors.

Section 4. Deposits.

All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such banks or other depositaries as the Board of Directors may select.

Section 5. Gifts.
The Board of Directors may accept on behalf of the Corporation any contribution,

subscription fees, gift, in-kind donation, bequest or devise for the general purposes or for
any special purpose of the Corporation.
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ARTICLE V. SUNDRY PROVISIONS

Section 1. Fiscal Year.

The fiscal year of the Corporation shall be the calendar year unless some other fiscal year
be specified by resolution of the Board of Directors.

Section 2. Seal.

The seal of the Corporation shall be circular in form with the name of the Corporation
inscribed around the outer edge, and in the center, shall be inscribed the word "Maryland"
and the year of incorporation. In lieu of affixing the corporate seal to any document, it shall
be sufficient to meet the requirements of any law, rule, or regulation relating to a corporate
seal to affix the word "(SEAL)" adjacent to the signature of the authorized officer of the
Corporation.

Section 3. Indemnification.

To the maximum extent permitted by the Maryland General Corporation Law and the
Internal Revenue Code of 1986, as from time to time amended, the Corporation shall
indemnify its currently acting and its former Directors, officers, agents and employees to
the full extent required by the Charter.

Section 4. Amendments to Bylaws.

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted, by
a vote or written assent of a majority of each class of the Corporation's Directors at any
regular meeting or at any special meeting called for that purpose.

I, Christine F. Morris, President of the All Hazards Consortium, Inc. (the "Corporation"), hereby
certify that the foregoing constitutes all of the provisions of the Bylaws of the Corporation,

IN WITNESS WHEREOF, | hereunto subscribe my name and affix the seal of the
Corporation this 9t day of May 2017.

Christine F. Morris, President Witness, Mike Ambrosio, Treasurer
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