
Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26
In Bank $15,000.00 $266,030.00 $219,030.00 $184,030.00 $162,039.00 $127,039.00
Account Receivables $298,030.00 $0.00 $0.00 $0.00 $0.00 $0.00
Income (HSEMA Grants) $0.00 $22,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
Expenses $47,000.00 $47,000.00 $35,000.00 $35,000.00 $35,000.00 $35,000.00
Balance $266,030.00 $219,030.00 $184,030.00 $149,030.00 $127,039.00 $92,039.00

Assumptions: 1) SHSP and UASI Grants Continue past September 2025 ($60,000 in revenues)
2) Mitigation Grants slow down drastically.  Not Likely, but $6000/month revenues past September 2025
3) No Other Grants are approved within the next six months.

Positives: A. HMGP Grant in Virginia accepts GPOD Scoping Project ($200,000 for AHC)
B. Endeavor Projects in one or two states are approved through other funding vehicles ($50,000/yr for two years if one state)
C. SISE Ops Channel- (Estimated at $30,000 annual)
D. SISE Regional Mustering Points (Estimated at $30,000 annually)
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Cash Flow Projection through February 2026

None of the below assumptions are incorporated in Cash-Flow above:


