AHC Quarterly Board Meeting Minutes

Title AHC Annual Board Meeting

Date Tuesday, September 24, 2024
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BOARD MEMBER
Chris Geldart — President
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Mike Ambrosio - Vice President

Jim Sheehan
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Kelly McKinney - Treasurer
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John Molnar Y
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MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:

The meeting was called to order by President Chris Geldart.
A quorum was reached.

July 16,2024 Meetings Minutes approved.

Motion: Jimmy Sheehan
2nd: Bud Mertz

1) Finance Report

John presented an in-depth finance report, detailing AHC's current financial standing, cost-
saving measures, and upcoming funding expectations. He began by summarizing the
organization’s financial position, noting a current balance of $140,000 in the bank and $260,000
anticipated from outstanding accounts receivable, which would bring total cash on hand to
approximately $300,000 in the near term. This strong financial position has been bolstered by
prudent cost-cutting initiatives and a focus on sustainability, allowing AHC to direct resources
toward its primary objectives.

One of the most impactful cost-saving measures highlighted was the reduction in annual
software, marketing, and professional services expenses, which were cut from over $100,000 to
just $4,000. By consolidating tasks and streamlining processes, AHC has managed to
significantly reduce operational costs while maintaining efficiency. John credited this reduction
to careful project management and efficient resource allocation, particularly regarding the
executive director and project management office (PMO) costs.

Upcoming funding from the BRIC (Building Resilient Infrastructure and Communities) grants
was also a key focus of the report. Projects in Virginia, Delaware, North Carolina, Pennsylvania,
and Maryland are all in the pipeline for BRIC-funded initiatives aimed at building infrastructure
resilience. However, John explained that these funds are not expected to be available until around
April 2025 due to standard government timelines. Specific projects, such as Virginia’s allocation
of $2.4 million, represent significant growth opportunities for AHC but also necessitate careful
budgeting and forecasting to bridge the gap until these funds are accessible.

John also updated the Board on AHC’s recent audit outcomes. The organization successfully
completed audits for fiscal years 2021 and 2022 with no reported deficiencies or material
weaknesses, a reflection of AHC’s diligent financial management. These clean audits enhance
AHC’s credibility and increase its attractiveness to state and federal partners. Tom and other
Board members expressed their appreciation for John’s team’s meticulous work in achieving
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these audit results, which strengthen AHC's standing for future grant applications and
partnerships.

Finally, the Board discussed the importance of maintaining this financial discipline as AHC
scales its operations. With significant BRIC funding on the horizon and ongoing project costs,
the Board agreed to prioritize audit readiness and financial transparency to support sustained
growth.

Board had no further questions.

2) Legal update

Tom Hyatt provided a thorough legal update, focusing on compliance matters, regulatory shifts,
and the implications of recent legal doctrines that may impact the AHC’s operations. The
primary compliance issue discussed was the completion of conflict-of-interest disclosure forms.
Tom reminded Board members to submit any outstanding forms to ensure full compliance with
AHC’s policies and maintain transparency and accountability, especially as AHC moves forward
with more state and federally funded projects. The forms, accessible via the meeting invite, are
essential for adhering to the organization's governance standards and preventing potential
conflicts in decision-making.

A significant portion of Tom's update centered on the recent changes to the Chevron Doctrine.
Historically, Chevron deference granted regulatory agencies considerable authority to interpret
statutes within their expertise, as courts tended to defer to agency judgments. However, recent
judicial decisions have rolled back this deference, shifting the burden to legislative bodies to
provide more explicit guidance in statutes. Tom highlighted how this change might create
increased legal scrutiny for regulatory actions, potentially leading to a surge in litigation and a
demand for greater precision in agency rulemaking.

The rollback of Chevron deference could particularly affect sectors that work closely with
regulatory agencies, such as emergency management, infrastructure resilience, and public
safety—areas central to AHC’s work. Without Chevron deference, Tom H explained, AHC
might face more rigorous compliance expectations and potentially more legal challenges in
implementing projects that rely on agency interpretations of regulatory frameworks.

As the upcoming election season may lead to additional shifts in executive orders and regulatory
priorities, Tom noted that AHC should remain adaptable. A change in administration,
particularly if there’s a shift in party control, could result in substantial regulatory reversals or
new policy initiatives affecting nonprofits. This potential for rapid change underscores the
importance of maintaining a proactive legal strategy to navigate evolving federal policies and
ensure AHC’s continued compliance and operational resilience.

3) AHC Mitigation Discussion Going Forward

The Board discussed the future of AHC's mitigation initiatives, emphasizing the BRIC (Building
Resilient Infrastructure and Communities) initiative and the need for strategic partnerships with
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state and local governments. The primary goal of these partnerships is to secure and implement
grant-funded projects that strengthen infrastructure, enhance disaster resilience, and expand
AHC’s role in critical response efforts across multiple states.

John highlighted significant BRIC projects in progress, especially in Virginia, which expects to
receive major funding by April 2025. He outlined how these funds are anticipated to support
AHC's work on risk assessment, infrastructure hardening, and long-term resilience strategies in
high-impact areas.

Delaware, North Carolina, Pennsylvania, and Maryland are similarly positioned for upcoming
scoping projects, with projected funding through BRIC grants supporting work in Montgomery
County, Wicomico County, and Prince George's County.

To enhance organizational readiness, the Board outlined measures to improve AHC’s audit
compliance and transparency, both to secure ongoing funding and to meet the increasing scrutiny
from government partners. With future projects pending, AHC will continue refining its
mitigation initiative, leveraging funding opportunities while ensuring compliance and efficiency
in project execution.

Board meeting was adjourned.

2024 Full Board Quarterly Conference Call Meeting Schedule
1) December 17, 2024, 4:30-5:30 PM ET
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