The All Hazards Consortium

integrating public and private stakeholders

AHC FULL BOARD CALL AGENDA
Tuesday September 16, 2025

Conf Call Dial In: Phone: 3017158592, Meeting ID: 881 4942 4357; Passcode: 006048

Z0OOM: https://us02web.zoom.us/i/88149424357?pwd=bQoyGVKIOxiVxOc3aaEwYMzF9luSwe.1

Group Discussion: Innovating with Public/Private Partnerships for
Operational Efficiencies, Cost Reductions, Joint Projects, and Mutual
Assistance

Over the past 2 months, playing off of the AHC federal feedback report in
June 2025:

“Voices from the Front Lines: What Seasoned Industry Leaders Urge Federal
Policy-Makers to Consider as They Rethink Disaster Survivor Support”

Chris Geldart, Kelly McKinney and Tom Moran have spoken with Russ
Strickland regarding leveraging the AHC and its private sector relationships
to work with state emergency management and mitigation leader to work
together to innovate collective thinking, explore opportunities to
collaborate, and produce results for:

1) Operational efficiency
2) Cost reductions

3) Joint projects/initiatives
4) Mutual assistance

5) Other topics???

START TIME TOPIC SPEAKER
4:30pm Welcome and Call to Order Chris Geldart
1) Approve minutes from June 2025 meeting
10 min Finance Update / Discussion Tom Moran
1) Review /discuss current update John Molnar
10 min Legal Update / Discussion Tom Hyatt
1) General Update
2) Conflict of Interest Forms for 2025
45 min Guest: Russ Strickland, Director, Md Dept Emergency Management Russ Strckland,

Maryland EM
Director

2025 Full Board Quarterly Conference Call Meeting Schedule

1) December 16, 2025, 4:30-5:30 PM ET

September 16, 2025

2025 AHC Quarterly Board Meeting




