AHC Quarterly Board Meeting Minutes
- |

Title AHC Annual Board Meeting

Date Tuesday, Sept 21, 2021

Time 4:30pm to 5:30pm ET

Location Conference Bridge
ROLL CALL

BOARD MEMBER PRESENT?

Christy Morris

Chris Geldart — President

Mike Ambrosio - Vice President
Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer
Joe Picciano

Joe Bruno

Bud Mertz

Chris Eisenbrey

<|<|z|<|<|z|<|<|<|z

Tom Moran Y
John Molnar Y
Tom Hyatt Y
Darrell Darnell Y
Carlos Torres Y
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html
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MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:

The meeting was called to order by Board President Chris Geldart.
A quorum was reached.

June 2021 Minutes approved

Motion: Chris Geldart
2nd: Bud Mertz

1) Finance Report
John Molnar provided financial brief.

AHC Audit in progress.
DHS audited the AHC Auditors and gave us a thumbs up on the recent HSEMA Grants.
This underscores the AHC’s commitment to financial integrity and stewardship of funds.

Discussed the current Finance Report.

Board has no questions.

2. Board Nominee — Carlos Torres
Chris Eisenbrey discussed his nomination of Carlos Torres, formerly of Con Edison of NY.
Carlos was power restoration director for the governor or Puerto Rice after hurricane Maria.

Carlos provided a brief on his background and interest in the AHC and serving as Board
member.

Kelly McKinney and Ira Tannenbaum have also worked with Carlos when her was at Con
Edison of NYC.

Board discussed the nomination.

Voted to approve Carlos Torres to the Board.

2) Board Roundtable
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MEETING MINUTES

Joe Picciano announced his stepping down from the AHC Board effective Oct 1, 2021.
He has served as a Board member and a term as Board President since 2007.
The Board each commented on Joe’s impact on the AHC and their careers.

Joe P —you all were always focused on the right things and were never afraid to sharing your
opinions and perspectives.

Chris Geldart: Joe P has been a major part of my career and I know the AHC exists because of
his efforts in the early days

Bud Mertz — During my tenure on the Board, I have always been impressed with Joe
knowledge and perspectives on complex issues. I have learned so much from Joe.

Joe Sheehan — Joe will be missed. His impact in NJ and the AHC has been great. He brought
me into the AHC. He had such great influence on NJ and the NE Region. He will be missed.

3) Legal update

Discuss AHC Board Disclosure Forms.

No issues on legal front.

4) AHC Services — Darrell Darnell

Darrell provided overview of:

- Past AHC role in the FEMA RCPGP Grant where AHC facilitated a multi-state effort to
propose projects and develop match

- For BRIC grant, AHC is planning to work with multiple states in the AHC’s State Liaison
Committee to help them meet their match requirements.

- Darrell will be working with Moran and Molnar and others to put together the information
and make outreach to states (NC and VA)

- DC was awarded a $30 BRIC project for a micro-grid and the AHC will be assisting

5) Storm Update — Hurricane IDA

- The AHC provided the operational dashboard for the LA Governor’s Office after IDA to
help governor know where things were open, fuel availability and regional road closures.

- Chris E - the amount of effort put into the Fleet Response Work Group has really solved
many of the operational issues the sector had identified after SANDY in 2021
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MEETING MINUTES

2021 Full Board Quarterly Conference Call Meeting Schedule

1) September 21, 2021, 4:30-5:30 PM ET
2) December 21, 2021, 4:30-5:30 PM ET

Supporting Documents
1) Previous Meeting Minutes
2) AHC Finance Report

Parking Lot:
1) AHC Overhead rate increase to 10% - Completed

2) 2021 Board Annual Meeting — Date/Location
3) Update DRAFT Strategic Plan
4) Board Committee formation
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