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Building Regional Common Operating Picture 
for Disaster Resilience 

 

The Challenge: 

This project will enhance public/private operational 
communication, coordination, sensitive information 
sharing, and decision making during disaster re-
sponse.  

 

Regional storms, accidents and disasters expose per-
sistent challenges and gaps with public and private 
sector information sharing and coordination. These 
gaps can negatively impact community, business, and 
overall economic resilience as well as the public trust 
and confidence in current organizational leadership. 

 

Our Approach: 

Our approach will leverage existing organizations, re-
lationships, investments, technologies and infor-
mation to further develop a private sector trusted re-
gional “operational information” sharing mechanism 
that provides a common operating picture to support 
public and private decision makers before, during and 
after a regional natural or man-made disaster. 

 
The project leverages past investments, organizes 
public and private operations professionals to con-
struct real world “use cases”, incorporates legal, pol-
icy, business processes and technology to vette user 
identities and share appropriate information in a vis-
ual and collaborative format. 
 
This project will in-
volve stakeholders 
from around the 
United States and 
will be facilities and 
managed by the All 
Hazards Consortium, head-
quartered in the Washing-
ton, D.C. metro area. 
 

Users of this capability will be from government, in-
dustry and non-profit organizations. 
 

 

 

Next Steps: 

 Work Groups are formed w/planning underway; 
 Initial technology platform is active online; 
 Use Cases are being framed; 
 Meetings/Workshops planned for Oct 2016 and 

Jan 2017; 
 Testing will be in the Dec/Jan 2016 timeframe; 
 Operational use is planned for Jan 2017. 
 
Project success metrics will include: 
 
 Development of sector use cases in food, electric 

and transportation sectors; 
 Proper alignment of date with use cases and user 
 Streamlining “identity vetting” process  
 Total number of users; 
 Data analytics to monitor usage; 
 User feedback on the effectiveness of the project 

education, processes and technology;  
 User recommendations to go forward.   

New Geo-Collaborative Technology Dashboard 

User Identity Vetting & 

Legal/Policy Framework 


