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AHC Quarterly Board Meeting Minutes  

 
 

Title  AHC Annual Board Meeting  

Date Tuesday, March 19, 2019  

Time 4:30pm to 5:30pm ET  

Location Conference Bridge 

ROLL CALL 
BOARD MEMBER PRESENT? 

Christy Morris  Y 
Chris Geldart –President Y 
Vacant – Secretary  
Mike Ambrosio - Vice President Y 
Jim Sheehan Y 
Ira Tannenbaum Y 
Kelly McKinney- Treasurer Y 
Joe Picciano N 
Tom O’Reilly Y 
Joe Bruno N 
Bud Mertz Y 
Chris Eisenbrey  Y 
  

 
 

PMO   
Tom Moran Y 
John Molnar Y 
Tom Hyatt Y 

  

 
Invited Guests  

  
  

 
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS 

Item Responsibility Due 
AHC Board website:  
http://www.ahcusa.org/ahc-board.html 
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MINUTES - 
 
 
 
Discussion Items:      

 
Governance: 

 
Determination of a quorum….a quorum was achieved 
Minutes from Dec 2018 meeting were approved (Motion: Ambrosio 1st, Mertz 2nd, all agreed) 
 

NOTES: 
 
Groups discussed the newly announced FEMA RCPGP grant that congress just approved. 
 
The meeting was called to order by Board President Chris Geldart. 
  
A quorum was reached.  
 
Review of the minutes took place. A motion to approve the minutes was provided by Jim 
Sheehan, a second motion to approve was provided by Mike Ambrosio. Minutes from the 
December 2018 board meeting were approved. 
 
 

1) Finance Report 
 
John Molnar provided a briefing on the current finances for the Consortium.  
 
Debt note for $205K to Integrity Consulting will be paid of in June/July. Current 
balance is approx. $30K. 

 
2017 AHC audit completed. 1 write up on minor accounting issues with bookkeeping 
process. AHC replaced bookkeeper with professional accountant in April 2018. Grant 
funding had no issues. 
 
AHC is also in discussions with a bank (Woodsboro 
Bank) to establish a line of credit (@ $150,000, 
a true line of credit) so we don’t tie up the 
AHC’s working capital on staffing positions with 
DC government and other related projects in the 
future. Waiting for completion of audit and loan 
payoff to Integrity. 
 
Currently staffing positions cover a wide variety 
of skills (see graphic) 

 
No questions were offered by the Board. 

 
 
 
 
 

Figure 1 - Staffing Categories 
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1) Legal update 

 
Tom Hyatt, the Consortium legal counsel, provided legal update to the board on the 
following: 

 Conflict of interest disclosure forms need to be filed, this helps protect 
members and by its full disclosure of any financial relationships with the 
Consortium 

 Board members need to re-file these forms and the process is linked to the IRS 
990 tax filing 

 
Tom provided a detailed overview of the various types of conflicts that can occur, 
none of which apply really to the consortium at this point. 

 
Tom Moran sent policy and forms to Board following the call. 
 
If no change from the last time members filed, just indicate no change. 

 
 
 
Board Updates: 

 
 
1) Operational (Moran) 

 
a) 5  Year Strategic Plan 

 
Moran provided a brief overview on the plan.  
 
Geldart - information management and sharing will be a big area for Consortium 
to develop as part of going forward 
 
McKinney - draft plan well done, need to continue to execute in areas of 
sustained planking and scale it up, the AHC and the FEMA RGPGP have shared 
mission to bring states together during large scale disasters in reach into the 
private sector, Biggest problem is not getting resources but getting resources 
to where we need them, consortium works on this every day and it should be a 
key part of our strategic plan 
 
Sheehan - need to mention-that Consortium fills gaps in current efforts. 
Government has a very difficult time sustaining people and if Consortium can 
help keep it alive and push it forward is critical. 
 
Ambrosia - need help and engagement with states to be successful  
 
We will form committee to finish document, asked for members On 90 minute call 
to discuss the plan: 

 Geldart 
 Sheehan 
 Ambrosio 
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o McKinney 

 
b) Regional Summit Meeting 
 
Board discussed the possibility of organizing a regional summit, similar to the 
all hazards foreman the beginning, to focus on multiple issues, training, etc. 
 
A big issue driving this is the mutual assistance issues going on in New Jersey 
and New York that could negatively impact mutual assistance efforts long-
term.  There is a need for ongoing education of new people in government as to 
the importance of mutual assistance and why drugs need to leave their state to 
assist others at times and vice versa. 
 
c) Use Cases Being Address by SISE Working Group 
 
Tom Moran also discussed several use cases underway for determining better fuel 
availability data, lodging availability data, commercial route availability 
data, and the building of regional mustering points at Walmart parking lots. 
 
d) DHS CISA Reorganization 
 
Chris Geldart discusses re-organization of DHS under CISA and merging 
everything into one single operation center.  
 
The Consortium will put together a series of projects that align with the long-
term budget as drafted by Kelly McKinney in 2018. If successful, this will help 
provide long-term funding for the SISE.  
 
e) Establishing an AHC Applied Research Institute 
 
The Board discuss the establishment of a applied research institute to support 
research and development efforts with government and private sector funds. 
 
Tom Hyatt mentioned that the formation of an institute is common practice for 
502c3’s, and logistically it would appear just like another working group 
without the need for forming another nonprofit and staff, etc. 
 
This would help focus research on real-world issues, which is a rare thing 
today. 
 
McKinney - this is a good idea and will help focus research on real world 
issues. Many researchers have not done the things they are researching about. 
This is a big advantage for the Consortium who is filled with people who do the 
things they will research on. 
 
Hyatt - A good way to think about this is like we establish the fleet working 
group, which did not require a separate entity or legal framework. 
 
Action - Tom Moran will develop a one pager for the board to review and discuss 
prior to any vote. 
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Conclusion 
After final comments by Chris Geldart the meeting was adjourned. 
 
 
2018 Full Board Meeting Conference Call Schedule 
 

1) September 18, 2018, 4:30-5:30 PM ET 
2) December 18, 2018, 4:30-5:30 PM ET 

 
 
Supporting Documents 

1) Agenda 
2) Feb 2018 Meeting Minutes 
3) AHC Finance Report 
4) AHC Board Member Matrix Directory 

 
Parking Lot: 

1) 2018 Board Governance – New Slate of Officers 
2) AHC Overhead rate increase to 10% 
3) 2019 Board Annual Meeting – Date/Location 
4) Update DRAFT 5 yr Strategic Plan 
5) Board Committee formation 
6) Update AHC Board of Director Manual 

 

 
 
 
 
 
 


