AHC Quarterly Board Meeting Minutes

Title AHC Annual Board Meeting
Date Tuesday, March 18, 2025
Time 4:30pm to 5:30pm ET
Location ZOOM Conference Bridge
ROLL CALL
BOARD MEMBER PRESENT?
Chris Geldart — President Y
Mike Ambrosio - Vice President Y
Jim Sheehan Y
Ira Tannenbaum
Kelly McKinney - Treasurer Y
Bud Mertz Y
Chris Eisenbrey Y
Carlos Torres Y
Mike Sprayberry

Tom Moran Y
John Molnar N
Tom Hyatt Y
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-Board.html
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MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:

The meeting was called to order by Chris Geldart
Quorum achieved

MINUTES FROM Spet 2024, Jan and Feb 2025

Motion to apporved the Minutes from Sept 20, 2024, Jan 21, 2025, and Feb 26, 2025 Meetings

e Motion to Approved all three: Geldart
o 2" McKinney
o All approved
o Minutes Were Approved
FINANCE UPDATE

John Molnar is on travel in Europe. John spoke with District of Columbia, still uncertain about the grants
situation with regards to the AHC staffing agreements. Most likely will take a year to sort out. Status is that AHC
is paying the bills and we should be ok through rest of the year.

Geldart: DC took a 81 billion hit from Congress so we need to keep an eye on this. We are using 2023 funds and
looks like 2024 funds are already obligated. We should continue to monitor.

Group discussed pros and cons of new fed policy towards funding state/local emergency management and how
it's funded.

See recording for more details.

LEGAL UPDATES

Tom Hyatt discussed all the executive orders and legal battles going on with cost reductions.

Short term there will be casualties but they will have to work through the process. The problem is that natural
disasters don’t care about government. We should be monitoring this for the foreseeable future.

See recording for more details.

DISCUSSION: Transition of Federal Worker into State

The AHC will help states spread the word for states as they start programs to hire workers via their state websites.
The states pay far less than the feds. Maybe we could help with education.
The group discussed a possible program to assist (e.g. job board) and such, but all agreed not without funding.

DISCUSSION: The AHC ENDEAVOR Working Group Model
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MEETING MINUTES

Discussion on the Board call Ira had idea of how the AHC could take this and create a training program out of
it to offer states and cities like other technical assistance programs.

Kelly M — There is training on both sides public and private sector. A culture change is needed. I think we need
to go big on this or something.

Bud M — government needs to have business input and perspectives before they make decisions that impact the
private sector. Building the communications links between the two entities. Industry needs to be at the table. The
ENDEAVOR model brings those two together and it should be successful.

Mike A — NJ had the model via the Information Advisory Committee (IAC) which was very successful. Elections
and time changed it and it's not there anymore. ENDEAVOR would put the sustainment of this type of framework
in the hands of the private sector to avoid this.

Kelly M — Lessons from COVID, gov is simply not effective and efficient on big deals on the fly like during COVID.
The USE CASE Model is the way to go. The question is how to scale it quickly? ENDEAVOR could be the road
ahead. How do we scale?

Kelly M — This has to go through the new FEMA Advisory Committee, getting an ear of one of them and brief
them. We have been doing this for 10 years. They need wins. This is a win for them.

Board meeting was adjourned.

2025 Full Board Quarterly Conference Call Meeting Schedule
1) June 16, 2025, 4:30-5:30 PM ET
2) September 16, 2025, 4:30-5:30 PM ET
3) December 16, 2025, 4:30-5:30 PM ET
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