AHC Quarterly Board Meeting Minutes
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Title AHC Annual Board Meeting

Date Tuesday, June 18, 2019

Time 4:30pm to 5:30pm ET

Location Conference Bridge
ROLL CALL

BOARD MEMBER PRESENT?

Christy Morris

Chris Geldart —President
Mike Ambrosio - Vice President
Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer
Joe Picciano

Tom O’Reilly

Joe Bruno

Bud Mertz

Chris Eisenbrey

<|<|z|z|<|<|<|<|<|<|<

Tom Moran Y
John Molnar Y
Tom Hyatt

Invited Guests

Doug Maughan Y
Persia Payne-Hurley — NC OEM Y

ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html
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MEETING MINUTES
MINUTES -

Video/Audio of the meeting: https://lyoutu.be/92d0gh2cm2k

Discussion Items:

Governance:

Determination of a quorum....a quorum was achieved
Minutes from March 2019 meeting were approved (Motion: Morris 1%, Geldart 2nd, all agreed)

NOTES:

The meeting was called to order by Board President Chris Geldart.
A quorum was reached.

Review of the minutes took place. A motion to approve the minutes was provided by
Christy Morris, a second motion to approve was provided by Chris Geldart.

Minutes from the June 2019 board meeting were approved.

1) Finance Report

John Molnar (AHC) provided a briefing on the finances for the Consortium.
Review the revenues and expenses 1in the report.

Not all projects could be billed until this month, so income is higher than the
report shows (approx. $160,000).

The Integrity/MAZARS loan will be paid off this month. No more debt at end of this
month.

Balance of the NIPP funding to be billed is still $350,000.

No questions were offered by the Board.

1) Discussion: Forming an AHC Applied Research Institute to support R&D

This concept was discussed during a Board meeting in 2011 in Philadelphia, PA by
Doig Maughan at DHS S&T who felt the AHC 1is 1in unique position to do this.

Today, a major part of AHC funding is from DHS for research under the NIPP
Challenge program. Tom Moran circulated a “concept paper” for today’s discussion.

The Institute will function Like a new workRing group of the AHC and serve as a
vehicle to contract with government, other institutes, and private sector
foundations.
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MEETING MINUTES

McKinney - This concept could solve a big problem for DHS who has invested much
and seen Llittle results in the private sector. This could provide the AHC a new
credibility and allow government to open up to new capabilities with the private
sector.

Mertz - I this is the place where the AHC needs to be with states and the private
sector. This could provide sustainability and help keep things moving forward.

Sheehan - Was supportive and agreed with the other Board members.

Picciano - Was supportive. This could provide the missing Link to help DHS with
their RRAP programs who need to implement and could Link to the PSA Program who
has great contacts with the private sector. This could overlay perfectly with
them. Should stay focused on business to business with government support.

Eisenbrey - Was supportive and agreed with the other Board members.

Morris - This could be a real opportunity to help states sustain their efforts
with the private sector after elections. Was supportive.

Ambrosio - Was supportive and agreed with the other Board members.

Hyatt - This can be implemented several ways (reviewed the options). Best way for
now is to treat this as a Working Group of the AHC. If it grows, we can re-
evaluate who we treat it as a separate organization or as a service of some kind
where AHC provides support. Was supportive.

Geldart - Was supportive. Cautioned the Board that we need to avoid the “self-
Licking ice cream cone” project and get unfocused from producing solutions and we
get stuck working with Federal Labs doing science projects and research without
results. Administrations are going to change, and federal focus will move around
due to turnover and change. We have stayed focused but must go into this with our
eyes wide open.

Robust discussion continued.

MOTION TO MOVE FORWARD TO ESTABLISH THE APPLIED OPERATION RESEARCH INSTITUTE
AS WRITTEN

Motion to Approve - Geldart
2nd - McKinney

ALL Approved
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MEETING MINUTES

2) Board Updates & Discussions

1) Legal Update
Tom Hyatt, the Consortium legal counsel, provided a legal update with regards:

- The AHC Conflict of Interest Forms. This is important as was illustrated in the
Washington, DC area with Univ. of Maryland where many Boards members did work
for the organization.

- If no changes from Llast form. Still sign it and indicate no changes.

2) Operational (Moran)
a) 2019 Hurricane Season Prep / Dashboards

Moran reviewed several new capabilities being launched this hurricane sedson:
1) Transportation data from American Transportation Research Institute that
will give us better way to find open roads for commercial traffic
2) A new service with AHC and US DOT that provides turn by turn directions to
approved callers from AHC
3)Developed a network of state BEOCs to work together with private sector.
Persia is the chair and NC is working with FL, VA, DC, MD, and PA. They will
working with the Fleet Response Working Group and problem solve issue faster.

b) Creating SISE Use Case Committees on Enhancing Data Availability for Fuel,
Lodging, Commercial Routes, and Regional Mustering Points w/Walmart (and
others)

Moran reviewed the Use Case Committees and their work on key topics. There 1is a

MindMap website that provides an overview of these Use Case Committees.

URL: https://www.mindmeister.com/1226623722?t=LctbnNIyiJ

3) Current Initiatives (Persia Payne-Hurley)
a) State BEOCs Program in PA, DE, VA, DC
b) SISE Regional State WebEOC Initiative
Cc) DHS Contracting Update

Persia introduced herself, she runs the North Carolina Private Sector Program. She
briefed on SISE’s State Liaison Committee and how the states are organizing across
state Llines to help private sector. They are all working to connect their WebEOC
systems to create a more seamless information network to support each other and the
private sector.
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MEETING MINUTES

4) Guest Speaker: Doug Maughan, Director Research Transition, National Science
Foundation (NSF)

Doug provide a brief on his new job at NSF. Left DHS S&T several months ago. NSF 1is
Looking at “convergence” which merges multiple disciplines researcher working
together. The Research Accelerator program is to speed up late stage research into
development and out into use. NSF is not known to workR with industry, he will help
change that.

Doug discussed 2 places for the AHC to participate: go to some of the team we award
to and partner/advise with them.

Near next will start in Jan 2020.

They want to make sure this research makes it into the marketplace

Conclusion
After final comments by Chris Geldart the meeting was adjourned.

2018 Full Board Meeting Conference Call Schedule

1) September 18, 2018, 4:30-5:30 PM ET
2) December 18, 2018, 4:30-5:30 PM ET

Supporting Documents
1) Agenda
2) Mar 2019 Meeting Minutes
3) AHC Finance Report
4) AHC Board Member Matrix Directory

Parking Lot:

2) Update DRAFT 2018 Strategic Plan
3) Board Committee formation
4) Update AHC Board of Director Manual

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE PAGE 5



