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AHC Quarterly Board Meeting Minutes  

 
 
Title  AHC Annual Board Meeting  

Date Tuesday, June 17, 2025 

Time 4:30pm to 5:30pm ET  

Location ZOOM Conference Bridge 

ROLL CALL 
BOARD MEMBER PRESENT? 

Chris Geldart – President Y 
Mike Ambrosio - Vice President N 
Jim Sheehan Y 
Ira Tannenbaum Y 
Kelly McKinney - Treasurer Y 
Bud Mertz Y 
Chris Eisenbrey  Y 
Carlos Torres Y 
Mike Sprayberry Y 

 
 

PMO   
Tom Moran Y 
John Molnar Y 
Tom Hyatt Y 

 
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS 

Item Responsibility Due 
AHC Board website:  
http://www.ahcusa.org/ahc-Board.html 
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MINUTES - 
 
 
Discussion Items:      

 
Governance: 

 
NOTES: 
 
The meeting was called to order by Chris Geldart 
 
Quorum achieved 
 
MINUTES FROM June 2025, 
 
Motion to approve the Minutes from June 2025 Meeting 
 

 Motion to Approved: Chris Geldart 
 2nd Carlos Torres 
 All approved 
 Minutes Were Approved 

 
FINANCE UPDATE 
John Molnar provided update: 
 

 Report presented by: John Molnar 

 Current working capital balance: approx. $258,000 as of June 30, 2025. 

 Monthly inflow: ~$22,000 from HSGP/SHSP-related grants (DC HSEMA grant work). 
 Expenses continue to exceed recurring revenues, with projections showing gradual depletion of 

reserves. 
 Without new projects, AHC funds could run out by June–July 2026. 

 Residual BRIC Virginia Grant invoices (~$55K total) will provide short-term boosts. 

 Potential positive funding opportunities: 
o NC HMGP Project (GPODS): $200K, 6 months (Sept 2025–Apr 2026). 
o Endeavor Projects (MD, PA, DE): $50K per state annually for two years. 
o OpsChannel Initiative Service: $30K annually from utilities. 
o Regional Mustering Points Project: $30K annually, utilities underwriting. 

 Overall, finances are stable short term but require new revenue to sustain operations. 
 

Detailed Summary 
The Finance Update, presented by John Molnar, provided a detailed review of AHC’s cash flow and 
financial outlook. As of June 30, 2025, the AHC expects to have approximately $258,000 in working capital 
available, largely supported by recurring monthly inflows of $22,000 from DC HSGP/SHSP-related grant 
work. While this revenue stream provides stability, expenses continue to exceed income, creating gradual 
erosion of reserves. Without new funding, projections indicate reserves could be exhausted by June–July 
2026. Additional short-term relief will come from remaining BRIC Virginia Grant invoices totaling about 
$55,000. Potential growth opportunities include the North Carolina HMGP GPODS project ($200K), 
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ENDEAVOR state projects ($50K per state annually), the SISE OpsChannel Service ($30K annually), and a 
Regional Mustering Points initiative ($30K annually). Molnar stressed the need for new revenue streams, 
both from grants and private-sector programs, to maintain financial sustainability and protect AHC’s 
capacity to deliver long-term resilience initiatives. 

See recording for more details. 
 
See cash flow chart below: 

 
LEGAL UPDATES 
  
Tom Hyatt provided the legal update. 
 

 No formal legal challenges reported. 

 Grant eligibility criteria may change (e.g., HMGP allocations tied to declared disasters) create 
barriers for some states. 

 AHC may need to develop new public-private legal frameworks for private sector–funded initiatives. 

 AHC’s FOIA-protected SISE framework continues to be a cornerstone for sensitive information-
sharing protection. 

Detailed Summary: 
The legal update highlighted the ongoing importance of aligning AHC’s initiatives with both federal and 
state funding frameworks while ensuring compliance through the FOIA-protected SISE environment. No 
active legal disputes were reported; however, the discussion emphasized structural challenges tied to federal 
mitigation grants. Specifically, eligibility for Hazard Mitigation Grant Program (HMGP) funding is 
restricted to states that have recently experienced federally declared disasters, leaving others unable to 
access these resources. This creates inequities and complicates AHC’s ability to scale projects consistently 
across states. Board members also noted emerging opportunities to establish new public-private frameworks 
to support initiatives like the new SISE OpsChannel service and the regional mustering points project, where 
utilities or private partners may underwrite programs. Ensuring that these efforts are legally structured to 
protect sensitive information and maintain compliance with federal requirements is essential. The legal 
foundation provided by the SISE framework remains central to enabling secure and trusted industry-
government collaboration. 
 
See recording for more details. 
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AHC Strategy Discussion 
Facilitated by: Tom Moran 
 
Key Points: 

 Pivot from Grant Dependence to Private Sector Programs: OpsChannel Service (Signal app) for 
utilities and contractors. 

 Regional Mustering Points Project: Partnership with Walmart and states to use parking lots as 
mustering points for utility crews. 

 ENDEAVOR Work Group Model: State-level collaboration hubs (VA, PA, MD, DE) privately 
underwritten by companies. 

 Federal Funding Outlook: SHSP/UI sustained at 2025 levels; HMGP could see ~15% cut. 
 Strategic Positioning: Align initiatives with THIRA-informed state priorities and showcase public-

private efficiency models. 

Detailed Summary 
 
The AHC Strategy Discussion, facilitated by Tom Moran, centered on AHC’s pivot from heavy reliance on 
federal mitigation grants toward building sustainable, private-sector-driven programs. Members 
acknowledged the uncertainty of federal budgets, with some grants like SHSGP and UASI expected to 
remain stable, while HMGP faces potential cuts. To address this, AHC is advancing several initiatives: 
1)  the SISE OpsChannel Service, leveraging the Signal app to create secure, utility-led communication 

channels;  
2) Regional Mustering Points, partnering with Walmart and states to provide predictable rest and staging 

areas for utility crews;  
3) and the ENDEAVOR state work group model, privately underwritten to support structured 

collaboration, exercises, and problem-solving at the state level.  
These efforts were seen as innovative opportunities to align with state THIRA priorities and White House 
goals for efficiency. The board emphasized that industry-backed initiatives, supported by SISE’s legal 
protections, will strengthen resilience while reducing dependency on fluctuating federal mitigation 
funding. 

 
 
Board meeting was adjourned.  
 
 
2025 Full Board Quarterly Conference Call Meeting Schedule 

1) September 16, 2025, 4:30-5:30 PM ET 
2) December 16, 2025, 4:30-5:30 PM ET 

 
 
 
 
 
 

 
 
 


