AHC Quarterly Board Meeting Minutes

Title AHC Annual Board Meeting

Date Tuesday, July 16, 2024

Time 4:30pm to 5:30pm ET

Location Conference Bridge
ROLL CALL

BOARD MEMBER
Chris Geldart — President

PRESENT?

Mike Ambrosio - Vice President

Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer

Bud Mertz

Chris Eisenbrey

Carlos Torres

Mike Sprayberry

<|z|<|<|<|<|<<|<

Tom Moran Y
John Molnar Y
Tom Hyatt Y
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE

PAGE 1



MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:
The meeting was called to order by President Chris Geldart.
A quorum was reached.

March 2024 Minutes approved.
Motion: Geldart
2nd: Mertz

1) Finance Report

John reported a robust financial standing with the line of credit fully paid off, back paychecks
to Moran and Molnar paid, significant receivables of around $250,000, and $40,000 in cash
reserves.

Detailed discussion on FEMA BRIC 2023 grants success in DE, PA and NC for scoping
projects, totaling $800,000 in AHC revenues.

In Virginia, the 2022 Phase 2 GPODS ($20million project) is still moving, answered 2 rounds
of FEMA questions, expect finalization of this soon. AHC won’t see any monies until Jan
2025 though. AHC will get $1.2 million to perform program management duties.

This is a reimbursement grant. The utility is taking the risk for any purchases of equipment and
related services, The AHC will not front any monies on this. AHC working with VDEM on
cash flow issues. The details must be worked out. FEMA want the state to plan quarterly
expenditures for payments.

A strategy to handle delays in FEMA reimbursements through potential prepayments was
suggested by Geldart.

Kelly confirmed with John the AHC has a positive net income as of this report.
A detailed discussion followed, see meeting replay for details.

Board had no further questions.
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MEETING MINUTES

2)

3)

2. Discussion — FEMA BRIC Grant

Tom Moran provided overview of the cashflow of the project, and contracting arrangement
between AHC and VDEM, and that Dominion will carry the financial risks if decide to
purchase GPODS equipment before grant funds are provided to them

The AHC will not be fronting any funds on this project.
The match for the project is being provided by using in-kind match from Dominion’s other
energy storage projects, VDEM and the AHC are meeting on Sept to discuss

Legal update

- Tom Hyatt is now added to AHC bank account as signatory.
- Discussed AHC Board Disclosure Forms.
- No issues on legal front.

AHC Mitigation Discussion

The AHC needs to have an annual meeting (in-person or virtual) to get Board’s thoughts on
several topics

Moran started the conversation on the AHC’s Mitigation initiative.

Moran provided a status briefing on the FEMA BRIC projects submitted for 2021, 2022,
and 2023

Provide a staffing org chart that showed the utility is providing the bulk of the staff while
the AHC provides core staff to support the project as a fiduciary, legal, training, and
communications parts of the project.

The AHC will provide program management services on this first project. If another
project is awarded, the AHC will hire a full time program manager to oversee the GPODS
program.

The AHC will ultimately tier out and turn it over the state and the utility to operate. Long-
term the AHC can be hired by the state to provide ongoing services to run it for the state.
The AHC may use a combination of W2 and 1099 workers

Moran covered the various project partners who all play a role in the life of the project
Moran covered the deliverables in the GPODS project

Succession Planning
The Board discussed how the AHC transitions Moran and Molnar and core staff

Houston BERYL Operations Update

Chris E covered the take aways from this storm that hit Houston,

the need for more effective communications on what the utilities are doing to restore power
utility staff turnover and resulting inexperience at storms like this

customer expectations regarding their reliance on electricity

social media challenges and rumor control and mis-information

security threats for line workers being shot at or being handed water laced with fentanyl.
12,000 resources supported this storm from 16 states
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- Mike Sprayberry commented about how North Carolina worked with Duke to work these
issues and keep people informed

- Mike Sprayberry provided thoughts on the AHC mitigation initiative.

o Mike Sprayberry discussed the future of hazard mitigation efforts, emphasizing the
importance of strategic partnerships and training to build the next generation of
mitigators. He highlighted the need for more experts in hazard mitigation and noted
ongoing collaborations with universities and practitioners to create new training
programs, particularly through FEMA’s EMI (Emergency Management Institute).

o He proposed that the group should review FEMA’s 2013 “Mitigation Ideas”
document to brainstorm potential projects. While acknowledging the success of the
current GPODS project, Mike cautioned against overextending their resources. He
suggested focusing on community outreach projects, which would spread
knowledge and tools rather than physical resources. This could involve working
with organizations like the National Hazard Mitigation Association (NHMA) and
others, using education as a key tool for mitigation.

o Mike also shared examples from North Carolina, where he coordinated exercises
with water, wastewater, and energy sectors to improve emergency response,
particularly around energy resources during crises. He mentioned a successful
initiative to monitor IT systems across counties for cyber threats, illustrating the
potential for sharing practices that enhance security and resilience.

o In closing, Mike encouraged brainstorming on future projects while being mindful
of the group’s bandwidth and maintaining high-quality outputs.

No further discussion.
The group discussed options for an in-person meeting

Board meeting was adjourned.

2024 Full Board Quarterly Conference Call Meeting Schedule
1) December 17, 2024, 4:30-5:30 PM ET
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