The All Hazards Consortium integrating public and private stakeholders

AHC FULL BOARD CALL AGENDA
Monday, January 19, 2026

Conf Call Dial In: Meeting ID: 831 5485 1664, Passcode: 149916

Z0OOM: https://us02web.zoom.us/j/83154851664?pwd=CLGIWFVEJ2Qp6EuwSJvVxxRinyLk7g.1

START TIME TOPIC SPEAKER

4:30pm Welcome and Call to Order Chris Geldart
1) Approve minutes from December 2025 meeting

10 min Finance Update / Discussion
1) Review /discuss current update T°:‘ M°’Ia"
2) New Business and Revenue Forecast for 2026 (Moran) John Molnar
10 min Legal Update / Discussion Tom Hyatt
1) Policy Update
2) Conflict of Interest Forms for 2025
45 min Group Discussion: Chris Geldart
1) 2026 AHC Revenue Streams (Geldart) Tom Moran

2) AHC NEW Exercise Offer to companies for coordinating internal
plans with external entities (states and sectors a company
depend upon

Guests Invite:
Kent Kildow- Verizon
Bob Crowe - Cencora

January 19, 2026 2026 AHC Annual Board Meeting



