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AHC RESOURCING SERVICES (STAFFING) 

Over the past five years, the staffing service provided to the District of Columbia Homeland Security and 
Emergency Management Agency has grown from over $1.39 million in subgrants in 2019 to almost $3.90 
million in 2024, just under a 200% increase in this period. We expect this to increase close to $4.5 million in 
revenues in 2025. 

Categories include: 

Business ConƟnuity, Strategic Planning & CommunicaƟons, Leadership/OrganizaƟonal Development 
Strategic Planning & CommunicaƟons, OrganizaƟonal Risk Assessment & Analysis 
CommunicaƟon / DISC training for improved communicaƟon skills, Complex problem solving 
Emergency Management, Public Disaster Response, EvacuaƟon and sheltering  
AŌer-acƟon review and correcƟve acƟon process  
Development of a geospaƟal-based situaƟon assessment sharing tool  
Business sector to create partnerships and strengthen preparedness 
Resource management and logisƟcs improvements 
Developing emergency contracts for debris removal, commodiƟes and equipment 
ConƟnuity of operaƟons planning, ImplementaƟon of crisis management system, Homeland Security 
Real-world experience in response to terrorist aƩacks during 9/11, Grants Management & Oversight, Audits, 
Compliance, Policy Development, Cyber Security Planning & Preparedness, Organizing Volunteer 
OrganizaƟons 
 
The AHC provides this service at a 9% management fee and offers the procurement vehicle for the 
government to hire staff and subject maƩer experts, including most interns parƟcipaƟng in the intern 
program. While the revenues from this service are favorable, they are subject to fourth-quarter year-end 
delays, which in the past have required the consorƟum to borrow money to meet financial obligaƟons during 
the fourth quarter. These issues are typically resolved in the first quarter of the following year. 
  
Today, many of the District's key posiƟons have operated under the AHC’s staffing service at one point or 
another. This has created a very favorable environment for the consorƟum with the current leadership. 
  
The service the AHC provides is low-cost, and flexible, and allows the District to hire or replace personnel very 
quickly based on shiŌing prioriƟes and iniƟaƟves. This has created a unique environment where the AHC has 
become the District’s first choice for acquiring staffing for general-purpose needs, emergency management, 
law enforcement, and now miƟgaƟon projects. 
  
The AHC does not currently adverƟse or market this service to other states, counƟes, or urban areas. 
Expanding this service could present an opportunity to explore in 2025. 
  
Annual revenues: 
 
2019= $1,390,797 
2020= $ 2,245,554 
2021= $3,551,875 
2022= $3,911,406 
2023= $4,895,144 
2024= $3,778,617 
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MiƟgaƟon 

The All Hazards ConsorƟum (AHC) launched its miƟgaƟon iniƟaƟve in 2021. The iniƟal focus was on 
addressing the cascading impacts on community infrastructure and lifeline sectors caused by power 
outages during storms, disasters, or other crises. 

The program began in Virginia through a partnership with Dominion Energy, leading to the development 
of the Green Power On-Demand System (GPODS). This prototype project involves mobile trailers 
equipped with large-scale, 1-2 MegawaƩ baƩeries that can be deployed to pre-wired locaƟons within 
the state or county to provide reliable power during emergencies. 

Early Development and Funding 
Dominion Energy funded the AHC to provide the necessary resources for the iniƟal two years of research 
and development. This work resulted in: 

1. Phase 1 Feasibility Study (2021): Funded by a grant, the study evaluated the viability of GPODS. 
2. Phase 2 Pilot Project (2022): Awarded following the feasibility study, the pilot is currently 

undergoing final environmental approvals and is scheduled to be fully awarded in 2025. 

Building on its experience with grants and funding cycles, the AHC extended outreach to Pennsylvania, 
Delaware, and North Carolina. In 2023, Phase 1 feasibility studies were submiƩed and subsequently 
awarded in these states. 

The AHC’s ability to secure in-kind matches from uƟliƟes and partners, build new partnerships, facilitate 
collaboraƟon, and act as a fiduciary on behalf of state and local governments has been a significant 
advantage. As AHC Board Member Bud Mertz described, the AHC became the "EASY BUTTON" for local 
and state governments, which oŌen lack the Ɵme or experƟse to assemble mulƟ-million dollar, mulƟ-
year infrastructure grant applicaƟons or implement the projects once awarded. 

Partnership with the Electric Sector 
The AHC has had a longstanding partnership with the electric sector companies and EEI (Edison Electric 
InsƟtute) since 2013 when the Fleet Response Working Group was started. Dominions Energy has 
worked very closely with the AHC over the years and sƟll does. 

The FEMA BRIC grant offered Dominion Energy a new opportunity to access capital as part of the federal 
grant is a much simpler way by partnering with the AHC and the state of Virginia. 

For GPODS iniƟaƟve, Dominion Energy leveraged its in-house operaƟonal, legal, technical, regulatory, 
and management capabiliƟes to meet staffing needs without requiring the AHC to provide all resources. 
The AHC also contracted Dave Vanderbloemen, a former operaƟons execuƟve at Dominion, to serve as 
its technical liaison—a trusted and familiar figure for Dominion. 
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Once the grant is awarded, Dominion Energy will: 

 Provide a dedicated program management team to install, operate, and maintain the GPODS 
systems, treaƟng them as any other piece of infrastructure. 

 Cover all equipment, labor, and operaƟonal costs for three years through grant funding. 
 Maintain the GPODS systems beyond the grant period as part of its standard infrastructure 

management pracƟces. 

The AHC will serve as the subgrantee to the Virginia Department of Emergency Management and will: 

 Provide high-level facilitaƟon and oversight of the project. 
 Coordinate project partners. 
 Manage financial and legal aspects of the project. 
 Deliver reports and handle administraƟve tasks. 

Achievements and Revenue 
Over the past three years, the AHC’s miƟgaƟon iniƟaƟve has been highly successful, with every 
applicaƟon being accepted and awarded—except for one delayed submission that will be resubmiƩed in 
2025. 

From a business perspecƟve, this iniƟaƟve has generated significant revenue: 

1. Dominion Energy: $180,000 
2. Virginia Emergency Management: Over $400,000 across three years 

AddiƟonally, FEMA has awarded other GPODS-related projects in Delaware, Pennsylvania, and North 
Carolina, with pending funding totaling $800,000 for the AHC. 

Future OpportuniƟes 
The AHC’s miƟgaƟon iniƟaƟve represents a substanƟal opportunity for expansion into other states and 
addiƟonal miƟgaƟon projects involving public-private sector partnerships—a proven area of experƟse for 
the AHC. This iniƟaƟve has established a strong foundaƟon for scaling its operaƟons and further 
solidifying its role as a leader in innovaƟve disaster miƟgaƟon soluƟons. 
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SISE / INFORMATION SHARING 

The SISE iniƟaƟve of the All Hazards ConsorƟum (AHC) began in 2015 and has evolved into a naƟonwide 
program supporƟng mulƟple working groups. These groups develop use cases and solve problems during 
"blue sky" days and coordinate by sharing criƟcal informaƟon during "dark sky" events like hurricanes, 
wildfires, and other disasters. 

The 2024 hurricane season marked a pivotal moment for SISE. Membership in the SISE group grew to 
over 600 subscribers naƟonwide, spanning both industry and government sectors. 

The SISE operaƟonal informaƟon-sharing hub became the central plaƞorm for real-Ɵme situaƟonal 
awareness. States, FEMA, CISA, and mulƟple industry sectors monitored informaƟon shared by SISE 
working group members, which included states, counƟes, trade associaƟons, and companies from the 
electric, communicaƟons, fuel, medical, transportaƟon, gas and oil, and water sectors. 

Usage reports revealed significant engagement: during Hurricane Helene, the SISE Hub averaged nearly 
20,000 page views per day, with over 775,000 page views recorded in the past 12 months. 

The Hub, oŌen referred to simply as "the Hub," provides industry stakeholders with an ownership role in 
its governance model, ensuring privacy and FOIA protecƟons. It also delivers reliable, acƟonable 
informaƟon sourced from states and other sectors, enabling more effecƟve disaster responses. 

Interviews with working group members aŌer the hurricane season highlighted the Hub's evoluƟon into 
a truly unique informaƟon-sharing soluƟon. It delivers tangible value to industry stakeholders and serves 
as a plaƞorm for virtual mutual assistance between states across the country. 

This capability was best demonstrated during Hurricanes Helene and Milton, where states such as 
California, Oregon, Washington, Louisiana, Mississippi, Idaho, and Arizona supported North Carolina, 
Virginia, Florida, and Georgia. 

Looking Ahead to 2025 
OpportuniƟes to leverage the SISE framework, including its legal and FOIA protecƟons, planning models, 
and technology, are abundant in 2025. Key prioriƟes include: 

Developing a Baseline Business Model: Establishing a clear and sustainable business model for SISE 
users. 

Expanding Outreach: CommunicaƟng the value of SISE through AHC leadership and partnerships to 
broaden awareness and engagement. 
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State ENDEAVOR Working Groups Program 
Background 

The ENDEAVOR working group model was iniƟally developed by the All Hazards ConsorƟum (AHC) in 2011 as 
part of an integrated planning project under FEMA's Regional Catastrophic Planning Grant Program (RCPGP). In 
2013, the private sector implemented the model through the AHC's MulƟ-State Fleet Response Working Group 
(FRWG), which was formed in response to Superstorm Sandy in late 2012. 

At that Ɵme, in collaboraƟon with AHC Board Members from New Jersey and Pennsylvania, the AHC facilitated 
and organized a governance structure that united the private sector and state/local governments into a unique 
integrated planning framework. This framework allowed each party to develop their own use cases and 
iniƟaƟves independently while also enabling joint iniƟaƟves when necessary. The AHC oversaw the enƟre 
facilitaƟon process. 

The private sector operated and supported its side of the governance structure, naming it the MulƟ-State Fleet 
Response Working Group (FRWG). The FRWG quickly established a charter, logo, webpage, policies, and use 
cases. With state and local government representaƟves providing guidance, the FRWG delivered 14 
operaƟonal soluƟons within its first 12 months, resolving many longstanding challenges related to resource 
movement across mulƟple states for disaster response missions. 

The private sector-led and supported FRWG governance structure proved resilient against turnover in 
government caused by elecƟons, budget changes, personality shiŌs, and reƟrements. 

In 2018, the Pennsylvania Emergency Management Agency adopted this FRWG framework to enhance their 
state Business Emergency OperaƟons Center (BEOC) program as part of a private sector integraƟon iniƟaƟve. 
The AHC facilitated the process, and private sector parƟcipants in Pennsylvania rebranded the AHC’s integrated 
planning model as the "ENDEAVOR Pennsylvania" Work Group. While the framework remained the same, the 
name was tailored to Pennsylvania’s needs. 

Pennsylvania used the model to address challenges within its struggling BEOC and funded the AHC to facilitate 
its creaƟon. This included developing a charter, organizing meeƟngs, and creaƟng use cases specific to 
Pennsylvania. The AHC conƟnues to sustain the ENDEAVOR-PA workgroup through its periodic acƟviƟes, 
reducing the state’s workload. Revenue from this iniƟal project totaled approximately $50,000 over two years 
(2018–2020). 

In 2022, Virginia adopted the ENDEAVOR model. The Virginia Department of Emergency Management funded 
the AHC through FEMA’s Building Resilient Infrastructure and CommuniƟes (BRIC) grant program to establish 
an ENDEAVOR Virginia framework. This project aimed to beƩer organize and sustain Virginia's private sector 
partnerships. Revenues from the Virginia ENDEAVOR project totaled approximately $75,000. 

In 2025, Maryland plans to use a UASI (Urban Area Security IniƟaƟve) grant from the NaƟonal Capital Region, 
totaling $150,000, to iniƟate an ENDEAVOR Maryland framework. 
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ENDEAVOR’s Broader Impact and Future Prospects 
Each ENDEAVOR working group focuses on use cases tailored to the needs of businesses within its respecƟve 
state. The AHC integrates the leadership of these state-specific working groups into its broader framework 
through weekly and monthly calls and other acƟviƟes. Currently, ENDEAVOR Virginia’s leadership is developing 
a business model to generate revenues that will sustain its annual work plan, with projected revenues 
exceeding $150,000 annually. The goal is to scale this business model across Pennsylvania, Maryland, and 
addiƟonal states adopƟng the ENDEAVOR framework. 

The ENDEAVOR model leverages AHC’s workgroup structure, naƟonal partnerships, and the SensiƟve 
InformaƟon Sharing Environment (SISE) in ways that individual states cannot. This partnership model is trusted 
by the private sector and enables safer, more effecƟve collaboraƟon between states and their private-sector 
partners. 

OpportuniƟes for 2025 and Beyond 
In 2025, the ENDEAVOR model presents unique opportuniƟes for business revenue generaƟon. By scaling the 
successful strategies used in Virginia and Pennsylvania to other states like Maryland, the AHC aims to expand 
the program's impact while securing sustainable funding streams. The ENDEAVOR model conƟnues to stand 
out as a proven, adaptable framework for fostering public-private collaboraƟon in disaster preparedness and 
response. 

 

 


