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AGENDA – PART 1 (Friday 3/1/2024, 1PM ET)

1. Welcome

2. Background – ENDEAVOR – VA Working Group

3. The Use Case Development Process

4. Step 1 – Define the Problem (perspectives from industry and local government)

5. Step 2 – Discuss the Impacts (perspectives from industry and local government)

6. Conclusion
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AGENDA – PART 2  (Friday 3/8/2024, 1PM ET)

1. Welcome

2. The Use Case Development Process (Quick Review)

3. Step 3 – Define the People Involved 

4. Step 4 – Discuss the Information Needed  

5. Step 5 – Define the Information Sensitivity Levels

6. Step 6 – Discuss possible solutions

7. Conclusion
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Welcome
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1. Opening Remarks – Paul Miller, Co-Chair ENDEVOR-VA Work Group, Verizon



Background –
ENDEAVOR-VA Working Group

1. Formed 7/2023

2. Established Governance: Charter, Chair/Co-Chair, Work 
Plan

3. Focus: Use Case Development to Solving Operational 
Problems: Information Sharing Transportation, Emergency 
Response 

4. Resources Developed:
1. Registration site created to join – ENDEAVORVA.org

2. Quick Links Dashboard for ENDEAVOR VA work group

3. Access granted to SISE-net Operational Information Sharing 
Hub (Regional/National) for situational awareness

3/1/2024ENDEAVOR  – VIRGINIA WORK GROUP,  ALL HAZARDS CONSORTIUM 5



ENDEAVOR VA 
Dashboard

1. Useful links to hard-to-find information

URL: https://goendeavor.org/va-free-dashboard
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Access to SISE-net Hub

1. A Single Place for Cross-Sector Situational Awareness 
During Disasters or Crisis

2. Operated by private sector, Registration Required (No 
Cost)

3. Regional / National Coverage

4. Declarations, Waivers, SitReps, Alerts, Guidance, 
Open/Closed Status, Infrastructure Disruptions, Live Traffic, 
Live Power Outages, Operational Directory, etc....
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www.siseusa.org



The Use Case Development Process
1. Purpose

2. Outputs

3. Examples

3/1/2024ENDEAVOR  – VIRGINIA WORK GROUP,  ALL HAZARDS CONSORTIUM 8



Examples of Use Case Results
SolutionsStatusLead GroupUse Case Name

April 22-23In processState Liaison WGSupply Chain Disruption “Early 
Warning Signs”

Testing Prototype modelIn processSISE-net WGTEAMS Integration w/SISE-net 
Hub

In-active, PPE exchange for vetted buyers and 
sellers of PPE

Completed 2020SISE WGNational PPE Exchange

Annual SISE-net Cross-Sector TTXCompleted 2021SISE WGCoordinated Disaster Response

In-active, assisted commercial drivers during 
COVID navigated thru states with ever changing 
restrictions,  https://cra.inl.gov/

Completed 2020SISE and State Liaison WGsCommercial Route Assistance 
(CRA) App

SISE-net Operational Information Sharing Hub 
Operational Fall 2023

Completed 2023Fleet Response, SISE, SISE-net, 
and State Liaison  WGs

Sync’d Cross-Sector Information 
Sharing
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Step 1 – Define the Problem
1. Perspectives from industry and local government

2. Discussion
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QUESTIONS for Government:

1. Why is restriction of access needed?
2. Who has authority for access restrictions?
3. What types of incidents/issues require 

restricted access?

QUESTIONS for Government:

1. What are the problems for industry with restriction of 
access?

2. Can you provide some examples



Step 2 – Discuss the Impacts 
1. Perspectives from industry and local government
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QUESTIONS for Government:

1. What happens during restriction?
2. What happens if access is not restricted?
3. What are the impacts on locals when areas are 

restricted?

QUESTIONS for Industry:

1. What are the impacts on your business during 
restricted access?

2. What cascading impacts occur during longer 
delays?



Conclusion
1. Wrap up

2. Next Session – Friday March 8, 2024, at 1:00pm EM

3/1/2024ENDEAVOR  – VIRGINIA WORK GROUP,  ALL HAZARDS CONSORTIUM 12


