AHC Quarterly Board Meeting Minutes

Title AHC Annual Board Meeting

Date Tuesday, February 28, 2025

Time 4:30pm to 5:30pm ET

Location ZOOM Conference Bridge
ROLL CALL

BOARD MEMBER

PRESENT?

Chris Geldart — President

Mike Ambrosio - Vice President

Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer

Bud Mertz

Chris Eisenbrey

Carlos Torres

Mike Sprayberry

<|z|<|z|<|<|zz|<

Tom Moran Y
John Molnar Y
Tom Hyatt Y
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-Board.html
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MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:
The meeting was called to order by Chris Geldart
No quorum was reached

Tom Hyatt provided comments regarding the recent airplane/helicopter accident in Washington DC near Reagan
International Airport

Chris Geldart in the group discussed the tragic events, and comments on first responder Roles

Tom Hyatt then provided an overview of the current status in Washington DC, with an update on the dispute of
presidential powers and some of the confusion going on in Washington at the current time regarding FEMA

Tom Moran briefly reviewed AHC'’s long-term revenue strategy for becoming less dependent on federal grants.
Moran provided some background to review the four areas of consideration, including staffing, mitigation, AHC
facilitated State private sector programs also known as the ENDEAVOR model, and finally, the SISE/information
sharing service.

States are using mitigation funds to hire the AHC to come in and establish an ENDEAVOR work group which is
a private sector chartered working group designed to work directly with state emergency management

Kelly Mckinney commented that this model is worthy of action and is the answer to a lot of the problems facing
public-private coordination.

1 return a bomb comment that many times FEMA doesn't activate for some of the issues that occurred down at
the state in the local level with the private sector. Moran commented that this has been the case over the past 20
years that FEMA is only activated during these large scales, events and many events don't reach that level but
still require state and industry coordination

The board discussed several efforts for advisory groups to advise FEMA on different topics, but nothing formal
was identified.

Ira Tannenbaum proposed possibly looking at building a model that could be implemented at the local level. The
consortium's role as a training entity to help states do this could be very promising. Maybe looking at an
ENDEAVOR for the state-level model, city-level model, or county-level model could be an effective opportunity
and could be implemented at their level.

Kelley McKinney suggested that this model could serve as a requirement to get FEMA support, where a
Jurisdiction needs an active endeavor program in place to qualify for public assistance in some way

The ENDEAVOR model answers the question of how to do this at the local in state levels. This model could be a
very strategic tool for the government to adopt that could benefit in many ways.

Moran briefed the board on the match development strategy that AHC is using to support these large mitigation
grants. Virginia emergency management spoke with FEMA about a part of our strategy to include equipment
discounts as part of the match. FEMA agreed as long as the pricing and information were documented. This was
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a significant win for the consortium as we can now generate millions of dollars in equipment purchases for the
GPODS project or other infrastructure grants going forward.

No further discussion

Board meeting was adjourned.

2025 Full Board Quarterly Conference Call Meeting Schedule
1) February 6, 2025, 4:30-5:30 PM ET
2) March 18, 2025, 4:30-5:30 PM ET
3) June 16, 2025, 4:30-5:30 PM ET
4) September 16, 2025, 4:30-5:30 PM ET
5) December 16, 2025, 4:30-5:30 PM ET
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