The All Hazards Consortium

integrating public and private stakeholders

AHC FULL BOARD CALL AGENDA
Tuesday, February 17, 2026

Conf Call Dial In: +13017158592,,86124225838#,,,*365142# US

Meeting ID: 861 2422 5838, Passcode: 365142

ZOOM: https://us02web.zoom.us/j/86124225838?pwd=M80F1vPHmM1XY9k3gcOda6oVmWiRsdf.1

Meeting ID: 861 2422 5838, Passcode: 365142

START TIME

TOPIC

SPEAKER

3:30pm

Welcome and Call to Order
1) Approve minutes from January 2026 meeting

Chris Geldart

30 mins

Guest Speaker: Lee Siler, Director, Emergency Preparedness
and Strategy, Walmart (INVITED)

After attending the 2026 AHC Summit Meeting, Lee proffered
an idea about redefining public/private partnerships with the
AHC and states. Several calls have occurred since then, see
attached draft overview.

Group

10 min

Finance Update / Discussion
1) Review /discuss current update
2) New Business and Revenue Forecast for 2026 (Moran)

Tom Moran
John Molnar

10 min

Legal Update / Discussion
1) Policy Update
2) Conflict of Interest Forms for 2026

Tom Hyatt

10 min

Group Discussion:
1) 2026 AHC Revenue Streams (Geldart)
2) AHC NEW Exercise Offer to companies for coordinating internal
plans with external entities (states and sectors a company
depend upon

Chris Geldart
Tom Moran

February 17, 2026

2026 AHC Annual Board Meeting




