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December 2025 AHC Board  
Meeting - Minutes 

Date: December 16, 2025 
Meeting Type: Board Conference Call 
Date: December 16, 2025 

 

Attendees: 

 Chris Geldart (Board Chair) 

 Bud Mertz (Westmoreland County, PA) 

 Ira Tannenbaum (NYC Emergency Management) 

 Chris Eisenberg (EEI) 

 Jim Sheehan (Jersey City/Newark UASI) 

 Carlos Torres (Retired ConEd) 

 Kelly McKinney (NYU Langone) 

 Tom Hyatt (AHC General Counsel) 

 Tom Moran (Executive Director, AHC) 

 John Molnar (AHC PMO Director) 

Unable to Attend: 

 Mike Sprayberry (Hagerty Consulting) 

 Mike Ambrosio (Retired, Wakefern Foods) 

 

1. Approval of Previous Board Meeting Minutes 

Meeting Date Approved: September 2025 
Motion to Approve: Chris Geldart 
Seconded By: Bud Mertz 
Vote Result: Unanimous approval 
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2. Finance Update 

Presenter: John Molnar 

John Molnar provided a financial update, including a review of the Profit & Loss 
Statement and current cash-flow projections. Key points included the Consortium’s 
stable financial position, sufficient cash on hand to meet near-term obligations, and 
active monitoring of cash flow due to timing delays associated with grant 
reimbursements and invoicing cycles. 
 
Outstanding accounts receivable consist primarily of grant reimbursements and private-
sector payments, with timing lags that periodically affect reported cash balances. Mr. 
Molnar highlighted the growing role of private-sector revenue generated through working 
groups, events, and Consortium-developed initiatives, noting that this revenue stream 
supports diversification beyond traditional grant funding. 
 
Major expense categories were reviewed, including leadership compensation, 
accounting services, and audit costs. Personnel expenses represent the largest fixed 
cost, while other operating expenses remain modest and well controlled. 
 
Financial projections were presented using conservative assumptions that account for 
potential grant funding reductions, delayed reimbursements, and uncertainty in the 
federal funding environment. 

 

3. Legal Update 

Presenter: Tom Hyatt, Counsel 
 
Tom Hyatt reported that there were no material legal issues requiring Board action and 
confirmed that the Consortium remains in good standing with respect to governance and 
compliance obligations. 
 
He noted that ongoing federal-level tensions and policy changes continue to create 
uncertainty across emergency management, mitigation, and grant-related programs, 
potentially affecting funding timelines and administrative requirements. He emphasized 
the importance of maintaining flexibility and conservative planning assumptions. 
 
Mr. Hyatt reaffirmed the value of the Sensitive Information Sharing Environment (SISE) 
legal framework as a critical risk-management tool, supporting protected information 
sharing while reducing legal, regulatory, and public disclosure risks. 
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5. Strategic Discussion Highlights 

The Board discussed continued momentum in private-sector engagement and strong 
interest in practical, actionable outputs that improve coordination with state partners, 
including playbooks, vetted directories, and exercises. 

Discussion reinforced the importance of simple planning frameworks, such as small, 
medium, and large incident models, to support focused and implementable cross-sector 
planning conversations. 

Members also discussed the value of convening state and industry partners together for 
alignment while using focused working sessions to accelerate execution. 

Tom Moran discussed the concept of launching a new external coordination exercise 
service in 2026, designed to help organizations test and strengthen real-world 
coordination with external stakeholders, including states, federal partners, and critical 
infrastructure sectors. The service would focus on validating assumptions, 
communications processes, critical information requirements, and coordination 
workflows in complex, fast-moving scenarios. 

 

6. Adjournment 
There being no further business, the meeting was adjourned. 

 


