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AHC Quarterly Board Meeting Minutes  

 
 
Title  AHC Annual Board Meeting  

Date Tuesday, December 17, 2024 

Time 4:30pm to 5:30pm ET  

Location Conference Bridge 

ROLL CALL 
BOARD MEMBER PRESENT? 

Chris Geldart – President Y 
Mike Ambrosio - Vice President Y 
Jim Sheehan Y 
Ira Tannenbaum Y 
Kelly McKinney - Treasurer Y 
Bud Mertz Y 
Chris Eisenbrey  Y 
Carlos Torres N 
Mike Sprayberry Y 

 
 

PMO   
Tom Moran Y 
John Molnar Y 
Tom Hyatt Y 

 
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS 

Item Responsibility Due 
AHC Board website:  
http://www.ahcusa.org/ahc-Board.html 
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MINUTES - 
 
 
Discussion Items:      

 
Governance: 

 
NOTES: 
 
The meeting was called to order by President Chris Geldart. 
 
A quorum was reached.   
 
September,2024 Meetings Minutes approved.  
Motion: Geldart, 2nd Ambrosio, Approved 
 
 

1) Finance Report 
 
The AHC Finance Report, presented by John Molnar, provided a detailed overview of the 
organization’s financial standing, focusing on grants, audits, and future funding opportunities. 
 
John reviewed the Finance Report, and discussed the temporary negative balance and the 
payments received the day after the report date. This ultimately give the AHC a $40,000 profit. 
 
Below is a summary of key points based on the Finance Report shared with the Board Members: 
 
Grants and Reimbursements 

 AHC is set to surpass $3 million in grants this year. However, reimbursement delays 
have impacted the organization’s bottom line, resulting in a temporary negative balance 
of $111,000. If reimbursements were received on time, the balance would reflect a 
$40,000 profit. 

 Reimbursement delays often occur due to administrative processes, with recent payments 
for projects like Virginia BRIC only coming through in October, months after 
submission. 

 Looking ahead, three approved grants from Delaware, North Carolina, and Pennsylvania 
will bring in $800,000, significantly bolstering finances for 2025 and beyond. 

 
Accounting and Audits 

 Accounting services costs were unusually high at $39,000, attributed to the completion 
of three audits (2021, 2022, and 2023). Despite delays caused by COVID-19, audits for 
2021 and 2022 were finalized without issues. Results for 2023 are expected shortly. 

 
Key Projects and Future Grants 

 The FEMA BRIC GPODS mitigation grant program in Virginia has $120,000 remaining 
for 2025, with another $100,000 allocated for this year’s projects. 

 New BRIC grants totaling $1.5 million, including a significant ENDEAVOR program in 
Maryland and potential projects in Virginia Beach and Pennsylvania, are under 
development for 2025. BRIC Grant collaboration with counties in Maryland 
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(Montgomery, Wicomico, and Prince George’s) is ongoing for FEMA BRIC GPODS 
programs. Montgomery County has already submitted their Letter of Intent (LOI) to 
submit a GPODS project form 2025. Prince Georges County has agreed to submit theirs 
in 2025. Wicomico County is pending their decision. 

 
Positive Financial Outlook 

 If profit margins can be maintained around $50,000 to $100,000 annually, AHC is 
projected to remain financially stable through 2027. 

 Environmental questions raised by FEMA for the GPODS Phase 2 project are being 
addressed to ensure smooth approval processes in 2025. 

 
Molnar emphasized the significant work underway in managing grants, audits, and 
reimbursements. While some delays persist, the overall financial outlook is positive, with stable 
funding expected to support operations and new initiatives well into the future. 
 
MCKINNEY asked about the BRIC program revenues impacts to the AHC as a business. Molnar 
explained the DC HSEMA staffing has supported the AHC’s core operations and the BRIC 
mitigation program puts the AHC over the hump. Base expenses are roughly $450,000/year and 
the DCHSEMA services has provided this. The FEMA BRIC program will significantly improve 
this. 
 
MCKINNEY: What is the costs basis of the FEMA BRIC program? Molnar explained there will 
Molnar and Moran time along with 1-2 outside technical experts from electric sector along with 
Tom Hyatt legal work, roughly $2.4million over three years. The utility will provide all of the 
staff and program management for the bulk of the GPODS project, purchasing of GPODS 
equipment, maintenance, etc...(approx. 18 people). For example, Dominion will get $15+mill to 
do the Phase 2 pilot project in Virginia. The utility will own and operate the GPODS system 
long-term, not the AHC. 
 
Moran discussed the in-kind grant match being provided by Dominion as part of other projects 
they have funded internally. 
 
TORRES asked about the impact of the new administration on the FEMA BRIC grant program 
and would  funding be recalled or cancelled. Several board members discussed there is no 
guarantee on the program going forward, all agreed to wait and see. It is unpredictable. 
 
Mitigation grants, most likely will be continued, but possibly take different forms going forward. 
Hence, the importance of the strategy, the AHC uses for mitigation initiatives. 

 
 

2) Legal update: 
 
Tom Hyatt provided a legal update along with comments of the new income administration, and 
some of the cost cutting initiatives that may or may not happen efficiently. Cuts in work force 
and relocating agencies are possible. Look for a lot of Executive Orders some of which may 
impact the work that the AHC does, too early to tell at the moment. At the state level, not much 
change at the governor level. 
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3) Discussion: The Future of the SISE (Sensitive Information Sharing Environment 
(SISE) 

 
Chris McIntosh provided a briefing the Board on his company BentEar Solutions and their 
partnership with the AHC over the past 8 years. Chriss discussed the new SISE-net Hub upgrades 
and capabilities now available to the AHC’s SISE community going forward. 
 
The Board discussed a new use case focused on coordination of damager assessment information 
between state fire and EMS and utilities to reduce time by sharing information via the FOAI 
protected SISE framework 
 
4) AHC Business Models 
All agreed to continue discussion on developing a business model around the SISE framework 
and developing projects that can be supported by government and industry. 
 
As an example of a project funding model, Moran mentioned the NJ and MD both want to invest 
in the ENDEAVOR model to support their BEOC programs and focus on cyber and other use 
cases. 
 
All agreed to continue the discussion on the next Board call in January 2025. 
 
Board meeting was adjourned.  

 
 
2025 Full Board Quarterly Conference Call Meeting Schedule 

1) March 18, 2025, 4:30-5:30 PM ET 
2) June 16, 2025, 4:30-5:30 PM ET 
3) September 16, 2025, 4:30-5:30 PM ET 
4) December 16, 2025, 4:30-5:30 PM ET 
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DEC 2024 BOARD MEETING TRANSRIPT    
 
Hello, Tom?  Oh,  Well, I, I had, I had, I was telling Mike  that New Jersey is the, uh, nexus in 
the United States  for testing drone countermeasures.  I don't know, Jim, if you're aware of that. 
Uh,  Well, not with, not with us,  but we know that there's, you know, there, there,  you know, 
might be federal.  I know there was a drone.  I think it's, it was a drone pathway  or something 
that they, they established for people  to do testing or whatnot. But  Yeah, I think it is federal.  
Um, anyway,  You know, regardless, I I, the, the,  the dishonesty of people when they try to tell 
you  that you didn't see what you saw, and you're full of s**t  and everything else doesn't really, 
it's not,  it's not a smart way to operate.  I mean, you know. Exactly.  Exactly. Yeah, I would 
agree. And so, Jim,  I live in, nor I, I live in, uh,  Northern Monmouth County over by Earl,  and I 
saw them here right out, right out my back door.  So it, it, it's real, it's real. I, you know,  No, the 
first, the first couple, the first couple nights,  I mean, you know, I, I mean, not, not  that I was 
involved in it, but I was receiving information  from people, and it was not, it had never been on 
the news.  It had never, there was no hysteria.  And you had, um, you had cops out, out in 
Morris  and in Somerset County that had been deployed that said,  I'm seeing a, you know, a 
drone that that is,  that is very similar to the drones I saw overseas, so.  Mm-hmm. But I mean, 
like, what? They got their lights on.  I mean, I, it is like the, you know, it's like, I, you know,  that, 
I mean, that was the first thing.  I'm like, well, they're flying  at night with their lights on.  It's not 
like they're, uh, you know, they're in some kind  of a, you know, secret mode or anything.  So I, I 
mean, I just imagine it's something, you know, some,  but then wasn't, wasn't there like a couple 
years ago,  like a whole flight of drones out somewhere in Colorado  or somewhere out there 
that, um, no one ever figured out  what they were, what they, where they came from.  They were 
doing like a, you know, they were flying in,  in like a formation or whatnot.  No, I don't, I don't 
know Anyone remember that?  I don't remember that. No.  I mean, I, I'm, I'm not here sitting 
here thinking  that they're, uh, you know, some kind, something nefarious,  you know, that the, I 
mean, the, I mean, I,  I'm hearing from people this whole idea that there's, so  that they're 
looking for some kind of a radiation source,  but we, we have a really robust radiation detection 
program,  you know, in, in northern New Jersey.  I, I can't imagine that they would, you know,  
that they wouldn't implement that.  Yes. Well, Is that just northern New Jersey,  or is it 
throughout the entire state?  I know the cops in, in Manhattan,  they carry those detection 
devices on them.  Yeah. I  Don't know. Our guys do too.  I'd say, I'd say Middlesex North, it's, 
uh,  it's secure the cities.  Well, well, we'll see how many more  lies they can say about us not 
seeing them.  Yeah. Well, I think that's what's got everyone, you know,  you know, you know, 
Mike, it's like, uh, I,  we're, we're used to it in New Jersey.  Nah, it has nothing to see here.  No, 
I'm not gonna change your pension.  No, honestly, I'm not gonna screw you.  I'm, I'm from New 
Jersey government. I'm here to help you.  You know, Ron, Tell us, Ronald, how really  Go's 
here to help you here run.  Yeah, I know, I know. Well,  he's a su he's a suspect.  Uh, you see, 
you've seen that, right?  Oh, Reagan. No, our former governor,  they think there's, oh, Murphy, 
they think, no,  Not former. Former.  Oh, um,  Yeah, they think that he's, that's all deliveries all  I 
saw that he was getting his Burger  King delivered on a beach.  That, That, that they're  Just, 
they're just using him to shut down that bridge.  That's all.  That'll never leave him forever.  That 
one shot of him on the beach, everybody else's.  He's by the, oh my God. Oh,  Hey.  Okay. 
Well, good to see you all.  I cannot believe this is,  I cannot believe this is December already.  
It's on what a crazy year. So, okay.  Uh, let's see.  Chris, we got, we got a quorum, so, uh,  we 
can go ahead and get started.  Okay. Hey, good afternoon, everybody.  Thank you for joining. I 
guess for Jimmy  and you guys on the East coast is  good evening by this point.  Um, hope you 
ain't got drones driven driving  by your house right now, Jimmy.  Keep your head down if you 
do.   
 
 
MEETING STARTED 
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Um, anyway, uh, with that, Tom,  let's just get into the agenda, man.  I know a bunch of folks, 
um, close to Christmas time.  So let's, let's watch our time  and see if we can get in and out on 
this.  Okay. Hey, Kelly. Um, let's, uh, let's,  first up is the discussion and approval of the minutes.  
Um, I sent those out a day or so ago.  Yep. I took a look,  
 
APPROVE SEPT 2024 MEETING MINUTES 
GELDART: Tom, I got no issues.  So I'll put a motion on to, uh, accept the minutes as is.  
AMROSIO:  I'll sec, I'll second that.  Okay. We got a first and a second. Um, any discussion?  
Okay. All those in favor?  Aye. Aye. Aye. Aye.  Opposed?  All right. Minutes passed.  
 
FINANCE UPDATE 
 
Next up we'll have our, uh, finance update and discussion.  Um, let's see.  John, I, I sent out the, 
the detailed finance,  and then we, we'll, we'll have a summary, uh,  discussion here today, so,  
or so we can look at where we are year to date.  Uh, it's been a hell of a year, actually, and, uh,  
and looking forward into, into 2025.  So, John, why don't you go ahead  and, uh, I'll pull it up on 
the screen for those  that want to look at it here, but  otherwise we'll have it in  The,  
 
SHEENAHN: Hey, John, before we go, how, how is everything  Doing?  
 
MOLNAR: Good. Oh, yeah.  Thank you. No, I appreciate it.  Uh, yeah, my, uh,  you're talking 
about my daughter, right? Yeah,  Yeah. No, she's,  uh, yeah, she lost the baby.  But, uh, no, 
she's, uh, she's certainly doing better, uh,  physically and, uh, uh, mentally.  She's a tough girl, 
so she's, you know,  she's handling that fine.  Uh, but the blood pressure was one of the big 
things  that she was dealing with.  Uh, she's still dealing with that a little bit,  and they're trying to 
get that, uh, uh, corrected still  after about three weeks.  And, uh, uh, but it's getting a lot better.  
She's feeling a lot better.  And, uh, so anyways, thank you much. I appreciate that, Jim.  
 
SHEEHAN:   I think we're e everybody, everybody on this panel  was pulling for you. I mean,  
Yeah, Tough.   
 
OTHERS: Yeah. Great to hear John.  Uh, yeah, certainly was a terrible  Thanksgiving, but, uh, 
yes.  Yeah, John, John ended up bringing Thanksgiving into the  hospital, and I sat, sat around 
the bed.  Uh, I thought that was great, John.  That was very encouraging, I'm sure to your, to,  to 
Morgan, right?  Just to have company there. That's great.  Uh,  
 
 
FINANCE UPDATE 
 
 
MOLNAR: Tom, you gonna pull this up  or do you want me to pull it up or?  Yeah, uh, yeah, the 
documents in the invite, uh, for those  that wanna look, I'll pull it up here real quick here.  Just 
one second.  Okay.  So there's really, uh, it's pretty much all the same.  You'll see the various, 
uh, projects, uh,  and grants that we're working through to get, uh,  reimbursements for these 
projects.  Pulled down to the next page there, Tom.  You can see that there's been, uh, close  to 
$3 million will be over the $3 million mark in  grants, uh, this year.  Um, keep going. Tom,  The 
one thing, go up one second here, Tom.  I'll just real quick. The, uh, the accounting where, uh,  
the accounting services, you'll see that that's, uh, 39,000.  It's fairly expensive.  The thing that 
we have done in this area this year is  basically covering three audits.  Uh, uh, the, the, the 
auditor, we had been, uh,  the auditor, I should say, uh, had had some issues  with covid, the 
covid issues,  and was trying to get caught up in several of the different,  uh, audits that we did 
have.  We, so we were trying to finish up on 20 21, 20 22,  and 20 23, 20 21,  and 2022 we're 
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finished this, uh, this past year, uh,  probably in July or whatever.  I think 2022 was finalized in 
both accounts.  There was, uh, no issues in regards  to either of those audits.  And we had been 
through, uh, 2023,  and we should be getting the results here,  hopefully within the next couple 
weeks in regards to 2023.  So we'll be all caught up,  but hence you'll see a big number there  
for the accounting services that typically is not that high.  Go ahead down, Tom. Keep going.  
Um, so you'll see the bottom line number again.  And real quick, the bottom line number shows, 
uh, uh,  a negative of 111.  Uh, I, I think e everybody has an issue  with this every time I try to 
walk through this.  Uh, Tom was, Tom said,  I don't know if you should get into all these details.  
I just wanted to show a bri brief glimpse here of  what this inner arrears keeps talking about 
when we say  that we paid bills out.  But the reimbursements haven't come in yet until  after the 
Decem, uh, September, 2024 date.  So, again, you remember the 111, keep going down.  So 
these, these reimbursements here, if you can kind  of see when they've been submitted, has 
been in the, uh,  September timeframe, 9 18, 20 24.  And they weren't paid until after, after 
October.  And so this would've been if they would've been paid like  the very next day, which 
they never are.  But that's 124.  You see, that would've a, basically been, uh,  implemented 
within the, within the, uh, uh,  I'm sorry, in the, in the financial package.  So instead of 111, you 
would've had 11,000  or 13,000 there in profit this year.  So, uh, very quick.  I just, and it's more 
than I wanted to show you,  but I just wanted to give you an  idea of what we're dealing with.  
There was also a $22,000 payment there, uh,  for Virginia BRIC that occurred, uh, for June and 
July.  That was in October. So again,  we're really looking at about a $40,000 profit there.  So I 
apologize for the, the, you know, uh, things that,  that don't, that pop up,  that crop up afterwards 
a little bit.  Uh, but this is, you know, it, it, it deals with the way  that, that we, you know, that we 
have to handle that, uh,  that, uh, uh, a little bit of a,  of a delay process there.  Um, so the AHC 
has 120,000 left on the BRIC grant.  Uh, that's probably, uh,  we have probably even this year 
have price spent about a  hundred thousand dollars in the BRIC grant.  So there'll be another a 
hundred thousand dollars in the  BRIC grant for 2025.  Uh, and then in the following year, this 
year coming,  we should also have at least three of the grants, uh,  that have already been 
approved, basically  covering $800,000, 300 from Delaware, 200 from Carolina,  and 300 from 
Pennsylvania.  And that's, and that's real money. That's basically 400,000.  That's, uh, that 
carries the match component to that.  Uh, so that is, uh, basically 800,000 that we will have over  
and above what we actually had, uh, this coming year.  So if we can keep, you know, the, the, 
the profit margin up,  the, you know, close to 50,  a hundred thousand dollars this year, uh, we 
should,  you know, I think everybody's math can, can cover that.  And see, we should be in 
pretty good shape  for basically 2020, uh, 5 20, 26,  and probably even into 2027, to be honest 
with you guys.  And then these are several of the, uh, possible grants  that we're moving on in 
the, uh,  Lord knows it'll probably be March of 2025  that we actually input some of these, uh, 
new grant programs  into, into play.  Um, we have a Maryland, uh, in a BO, it's not even,  it's not 
even a a BRIC program.  It's an Endeavor program. Correct, Tom?  We actually have that. 
Yeah.  Uh, uh, we don't have that title properly.  Uh, but that is an endeavor project that, uh,  
Tom has worked on throughout Maryland.  Uh, Maryland's certainly interested  in that endeavor 
program.  Uh, Montgomery County, Wicomico County  and Print, uh, George's County have all 
said  that they wanted, uh,  that they were interested in the BRIC G pod programs.  Again, uh, 
we are incorporating 300,000 in each  of those counties across Pennsylvania.  There's a, uh, 
uh, pilot, uh, well,  the pilot implementation, hopefully for, uh, 1.5 million,  uh, should be, uh, 
should be approved hopefully, uh,  within the, within 2025.  Uh, we may have to break that up a 
little bit into stages.  Uh, FEMA has asked for to take a look at one of the areas  that you're 
dealing with, with the  environmental, uh, question.  But once that hits, I think that, uh, that,  that 
should be moving forward pretty, uh, pretty cleanly.  And then there is a, uh,  and then we're 
gonna put in for a Virginia Beach, sorry  for the spelling of Virginia,  but the Virginia Beach, uh, 
project there for 300,000.  So a lot of work going on within the BRIC environment.  And, uh, 
again, uh, fairly positive on,  on all fronts here in regards to the finance report.   
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MCKINNEY: John, um, thank you for that.  And that was, uh, that was quite a comprehensive 
report.  Um, just in terms of the business, um, you know, if I think of, I think of the pre BRIC 
AHC,  and I think of, you know, the, um, the cost basis, you know,  of the primary business was, 
was the job shopping  that we were doing for DC HSEMA right?  And, and so it looked like from 
this, that, you know,  like you showed there  that we were not quite breaking even on that.  And 
then is it, did I understand it correctly?  Like, is, is it like that the BRIC, the BRIC, uh, uh, side  of 
it really is what changes the equation  and turns, turns that turns the red numbers into, into,  you 
know, puts us into the black as   
 
MOLNAR: That's correct. Uh, that’s correct, Kelly, the, the, the DCHSEMA,  which is still 
continuing on, uh, uh, we continue  to e ex expound on the mitigation efforts across the, uh,  uh, 
the DC efforts.  So that, that number is about 400,000 total that we will get in, in regards to 
funding  that hundred thousand that we, that we received this year  from the, from the BRIC 
grant, really is kind of the thing  that puts us over the hump there,  because our expenses are 
about $450,000, Kelly,  and once we can get over that 450,000,  then everything is good.  I 
mean, uh, uh, I always have to laugh because they talked about the roots being, you know, uh,  
grounded in this system for the A HC,  and finally just getting the base, you know,  five, half a 
million.  We, we talked about that even when Dennis  Schrader was on board.  We talked about 
that being the base number that we had  to hit that $500,000 mark, and it took 20 years, Kelly.  
But we're finally getting that, that the,  the financial root system together to, to, you know,  move 
forward from the half million mark that, that we need  to, to, to gain, to move forward on.  And 
that's where the struggle lied.  We were always right in that area,  or we cut costs to hit that 
area, you know,  less than the 500,000, uh, that was probably necessary.  But that, that's the 
number, Kelly, that is the number  that this, that this organization needs to move  to at least 
provide the basics.   
 
MCKINNEY: So last question, John.  So what is the cost basis of the BRIC side of the 
business?  I mean, what, you know, is it like,  'cause I mean, you know, I'm looking at, I'm 
looking at you  and Tom, and I know you guys are, you,  you guys are just working, working 
your, your, your,  your tails off on this thing.  And then, so when you add the BRIC in terms of, in 
terms  of the, the cost basis, where is  that in the, in the finance?  Like what, what does it cost to 
execute on the BRIC side?  What, I mean, what's, what is it labor?  Is it just more, more time, 
more  of your time, or what is it?   
 
MOLNAR: No, no, no. This is gonna be people like, uh, um, uh,  Dave Vanderbloem and stuff.  
Not at, you know, Dave's got time's gonna be increased,  but we're, we're gonna need two other 
Dave Vanderbloem's  of that technical capability, right? To help manage this project.  Kelly, I, 
I'm not gonna,  Tom's not gonna be able to do that, right?  John MOLNAR’S not gonna be able 
to do that.  I mean, I can handle, you know, the, the, the scheduling  and the program 
management type of stuff,  but there's no way I can help with  that technical capabilities.  And 
we need that interface between the electric sector  and the state to be able to handle that.  
That's really where our costs are, are coming,  uh, into the equation.  And we'll see what that, 
what that, what that needs.  We're estimating that to be about $250,000,  and that is some of 
the technical capability as well  as the legal expertise that we're gonna have to have.  Uh, along 
Tom Hyatt's side.  We've talked to Tom already about that.  And, and those are gonna be the 
costs that are coming.  And so let's say that, that, that equates to half a million, Kelly, that's kind 
of the estimate.  Another half million Yeah.  That we would add into the BRIC program  to 
handle our management portion of the AHC’s projects.  Um, our, our rate in that area  is close to 
about $800,000 for 3 years, of  what we will need throughout that, that arena, uh, that,  that we'll 
be covering that.  And that'll be our, our grant.  Our grant gives the AHC about $2.4 million (over 
3 years),  Kelly in, in that thing.  So we have $800,000 for three years to cover those costs that I 
just talked to you about  Right now.  
 



MEETING MINUTES 

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE  PAGE 9 

McKinney: Okay.  All right. That makes sense.  And that's, that's really that expertise that is, uh, 
that  that we, that, that AHC is procuring on a consultant  basis, essentially, right?  These guys, 
these experts that are,  that are doing the project management  and the liaising with the electric 
companies  and all of that heavy lifting to, to execute on, well,   
 
Molnar: They're doing some of the site surveys work  that the electric company doesn't have to 
do,  that they do the initial, uh, uh, review to see  that the sites, uh, equate to what the, uh,  
power requirements are  and don't overload those power requirements.  There's all types of stuff 
that, that, you know,  we're asking a Dave VanderBLOEMEN type to, to do within this 
environment. Kelly  Makes sense.  
 
MCKINNEY: So, and  so that the electric companies  and in, in the state both, uh,  they, they 
can really rely on a HC to execute, right?  They both, on both sides.  They, they get the benefit 
of it and, uh, AHC . Yeah. Um,  
 
MOLNAR:  Well, and it expedites things tremendously.  Again, the electric companies have 
been fantastic,  but sometimes they're not the fastest,  Right?   
 
MCKINNEY: Right. Well, it's not their business, right?  It's not, it's not their business. It's a 
Correct, yeah.  It's specialty, it's a specialty service. Right.  Just to comment as well, Kelly, that,  
and for everybody, really,  the phase one projects are the studies,  which is really our role, right?  
John and I and Dave, we can do that in-house, no problem.  Right? And it's, it's,  we've gotta 
process down when we get into the pilot, right?  If you, if you look at the bulk  of the work is on 
the utility,  which they're getting paid for.  So they have a whole project manager program.  They 
have the whole team. I think Dominion had 18 people  Wow. On this thing,  right? So that's 18 
people  we don't have to hire.  They do it, they're paid to do it, we oversee them, right?  Um, and 
it just eliminated the state loved it.  'cause it eliminated finger pointing  and, you know, it's all on, 
it's all on the utility,  and the utility wants to have control of that.  So it's worked out. The way the 
business model worked out  is, has really been a advantageous to everybody, um,  Because the 
utility, the utility is building a program  around that asset that's gonna be important to them,  and 
how are they gonna deploy it and where and when.  And I mean, it's, it's a, it's a, it's a, you 
know, it's a,  it's a tactical, uh, you know, piece of equipment that needs  to, that needs to get in 
the right place at the right time.  And so they're working out all those details in those  post 
phases, right?  Yes, exactly. And it's, it's a lot.  It's regulatory people, it's technical people,  it's 
marketing people.  I mean, a whole team of these people  John and I have been working with.  
Um, but in the end, they're gonna own and operate it for 15  and 20 years, right?  So we want 
them to take ownership of the project, right?  Uh, so it really has worked out quite well.  Um, 
and, uh, as far as the match goes, we've got a,  a meeting coming up in January.  We have a $6 
million match on, uh, the Virginia Pilot.  And Dominion gave us four projects that were  almost 
identical, uh, totaling 35 million, right?  So we've already talked to v de about it,  so they can 
count 6 million of one of those, if you will,  as the match for this, right?  So, beautiful. Okay.  So 
that was, that's kind of what we were planning on.  So the match won't be a problem either in 
North Carolina  or really any of these, any  of these dominion's dominion's leading the country  
in this, in this effort.  So, uh, yeah, let's, let's just, let's just say the,  the ACMA program has 
really kept us afloat,  and I think BRIC is putting us way out in front.  So, and one  last thing I 
wanna call attention to,  and I want recognize, John, for the effort,  three annual audits in the 
same year.  Okay? Now, I don't, I don't know if,  have you've been involved in audits,  but let me 
tell you, this is pains, painstaking detail.  Uh, John, I just wanna say thanks, uh, to you  for 
getting that done.  I mean, it's been a lot of factors involved in that,  but, uh, you too, Tom Hyatt.  
I know you've been involved in that.  So, any rate that, it's a lot, a lot of work.  I, I tell you, Tom, 
as, as my daughter, uh, weans off  of these meds and, uh, you know, puts him off to the side,  
I'm grabbing everyone, uh, every time they call up,  you know, as my blood pressure goes 
through the roof here.  Hey, hey, Tom. Tom, it's Carlos.  Uh, and the, I guess the questions to 
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you and,  and to John, I guess with the change of administration,  will, will you, do you suspect 
the potential of clawbacks  or anything like that with the funding?  Or is this, this funding like 
locked in for several years,  The stuff that's already been in play, um,  everybody seems to think 
is fine.  And I, I know, I guess Mike, I Sprayberry I would ask,  I would go to you with your track 
record with FEMA  and so forth at the end, it's mitigation dollars.  They might change the name, 
you know, to it.  Um, Mike, any,  any thoughts from your standpoint on on transitions?   
 
SPRAYBERRY: So I would say with the crowd that's coming in now, all bets are off, right?  And 
so, um, it's gonna be very, I mean, I don't,  I don't think you can predict how it's gonna go.  And I 
mean, we've never had anything like, um, you know,  an Elon Musk, uh, running a, you know, a  
quasi agency to, um, you know, look  for ways to cut federal funding and,  and the federal 
government.  So, you know, if I sat here  and told you that I thought  that the funding was still 
gonna be there, I would be  blowing smoke at you in the biggest way,  because I don't have any 
way of being certain of that.  And, um, I can tell you that, you know, even in our state,  going 
from one administration to the next,  even within the same party, uh, that they make  decisions 
that change, you know, how they fund things.  And so that's just the way it goes.  And so now 
you got a new guy in town bringing his team,  and they promised to trim the fat.  So we'll just 
see what they consider to be fat.  And I mean, I think we're in a good spot  because I think that 
everything that we've got  and have done is defensible.  And in the best way, in a bipartisan 
way,  you're not wasting money.  And it's very efficient.  So, I mean, that's the, we just have to 
continue  to march down the trail  and whatever happens, um,  we'll be able to fight the good 
fight.  And Mike, I'm on the,  I'm on the same boat with you on that.  Uh, you know, I just think  
that if we're like in a downhill mode, they may say, well,  look, it's, it's, it's the right thing to do 
and continue.  But, you k 
 
now, my concern is this whole, you know, Elon Musk  and, uh, Rami, uh, team that's gonna 
cost, uh, you know,  do the cost cutting measure  and if they're gonna go across the board.  And 
that's my biggest concern.  So I, I'm, I'm, I'm, I'm with you on this,  Roger, That I think we're 
only, we're only as good  as the last approved budget that's been signed  and in place after that.  
Yeah, once we get into a new budgeting cycle,  I'd say all bets are off across  the board, as 
Mike was saying.  And then also, you know,  mitigation funding ain't gonna be the first one they 
look  at, but it's not gonna take long to get  to the FEMA grant money  and everything that 
they're pushing out for them  to start pulling back on stuff like that.  Yeah, I mean, mitigation, 
mitigation funds are big  for all those states that are out there that are using 'em.  So you got a 
lot of people in Congress on both sides  of the fence that need that mitigation work  that are 
gonna have people pulling on their ear to say,  keep that money flowing.  But again, I think the 
only thing we'd be certain  of is the money that's been signed and given out already.  Beyond 
that, you don't know. Yeah.  Well, there's a lot of mitigation dollars that are,  are not obligated 
yet.  And so to me, those are the ones that are most vulnerable,  because we all know  that 
mitigation projects are notoriously slow.  I mean, when I retired in 21,  the average time the 
buyout a house was five years.  And so, um, that's how slow it goes.  And that's how come you 
have, you know, families  that are frustrated, legislatures  that are frustrated, everybody.  So the 
quicker we can obligate funding that we have it,  it sort of protects us and it shows how efficient 
we are.  So that said, Carlos, to translate, uh, I think  what everybody was saying, the three 
levels that we do have,  the 120,000 that is obligated  and ready to go, I think, so that will cover 
next year.  Uh, in a worst case scenario, if they shut everything down,  we would be okay till 
December of 2025.  Um, then the next, the next area is the ones that have been  approved at 
this point, uh, that, that are, uh,  that are hopefully moving forward.  And that will be, uh, you 
know, the, the,  the smaller projects, maybe  that they're a little bit safer than one of the big 
projects  that we have that's sitting out there  with the $24 million project that is, uh,  that has 
been approved at this point.  Uh, that, that one, you know, uh, but,  but again, the, the second 
tier players there,  that's the 800,000 along with the 24 million, uh,  that would be, that would be 
kind of the,  I don't know, let's call it yellow.  Uh, the red area that we talked about are the, are 



MEETING MINUTES 

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE  PAGE 11 

the items  below there that are, uh, just being, just being inputted  for, uh, for new project, uh, 
requests?  And as, uh, as Mike said that all bets are off,  certainly on, on those.  Does that help 
Carlos?  Okay. So any of those ones headed into Maryland  and trying to work through 
Maryland and Virginia Beach  and those types of things would certainly be, uh,  would certainly 
be, uh, you know, in, in the red category.  Let, let's say that until we know more.  I think the, the 
other thing too is we've made, um,  as an organization,  we've really made great inroads in 
educating states  and large counties  that we're in the mitigation business, right?  That we're in 
this unique space, uh, for energy.  And everybody has been, I think, impressed with the model,  
the approach that we've taken.  Uh, the latest was Butler County, Pennsylvania.  Uh, we briefed 
the director  and then we had a meeting with the commissioners, and John  and I could barely 
get a word in edgewise, the director was  basically doing the pitch to the commissioner for us.  
And I was, couldn't believe how much he remembered  John, right?  But he said, it's no cost to 
the county.  This is a great way to get investments into something  that the util he just went right 
through that.  It was great. So, uh, I, I don't, I don't think the,  the vehicles might change,  but I 
think, I think this is business we're gonna be in  for a little bit, especially now  with all the 
changes going on in the energy storage  technologies, which is insane.  Some of the exciting 
stuff going on there with, uh, with,  with battery technology  and now micro nukes, the, this, this,  
this could get very interesting. Well, there's  Some positive grant stuff going on down there too.  
I mean that like, oh, transparency.  They're trying to streamline the grants. Yeah,  Yeah. You 
know,  Well,  and I, I, I think, I hope Kelly's wrong.  I, I, anyway, John, I wanted to recognize 
John  for the getting those three audits done,  but that was a lot of work and I appreciate it.  I 
missed all the stuff you were messing with this year,  so thank you.  Good job, John. Okay. Uh, 
any other comments?  Alright, uh, Chris McIntosh has joined us, so, uh,  let me go to our legal 
update.  Tom Hyatt.  Yeah, thanks, Tom. Just a couple of observations.  Y'all read my notes. So 
I had many of the same observations  that you've shared with us going in.  Uh, of course, the 
big thing  that's changed since the last time we met was the election.  Um, those uncertainties 
are gone now,  and we have a sense of where things are going forward.  Um, you know, 
certainly with respect to Doge, department  of Government efficiency, um, with a couple of 
billionaires  that are charged with leading that effort  and the comments they've made to date, 
uh,  efficiency is not likely to mean faster, even though  that's usually associated with that word.  
Uh, efficiency is likely to, to mean cuts of the workforce.  Uh, it's likely to mean taking agencies 
out  of the Washington, DC Metro area  and plunking them elsewhere in the country, uh,  which 
really goes well.  A lot of those, uh, data shows us a lot  of those employees do not travel 
elsewhere.  And so we have to rebuild that workforce and start again.  Um, so whatever cost 
efficiencies there might be, uh,  operational efficiencies are likely  to go the other direction, uh, 
for a while if it proceeds,  uh, down that path.  Um, we've got a president coming in, uh, and,  
and this is not unique to this president.  It's been true of, of most presidents in the last, uh, 20  to 
30 years, especially, who is fond  of using executive orders, uh, to accomplish things  as a 
quicker way of doing things  and not going through the Congress.  Um, so look for a lot of 
executive orders  that may impact directly  or indirectly the work guide that we do  and that our 
members do through the consortium.  Uh, I couldn't agree with Mike Raber anymore.  All bets 
are off. I mean,  we really just don't know at this point, uh,  other than the first four years.  But it 
is hard to draw  strong conclusions from the first term of,  of President Trump because of covid.  
And, and so much was unusual of those four years.  It's very hard to predict  what these next 
four years, uh, will be like.  Keep in mind, this is also at the state level, uh,  excuse me, at the 
federal level, at the state level.  Um, there hasn't been that dramatic a change  as quickly 
eyeballing folks on this call.  And I don't think I see a governor's, uh, seat  that's changed in this 
past election.  Um, some state houses have, but, uh, it's still very tight.  And so a lot of things 
that happen  for us are at the state level and,  and, uh, will be much less, if at all, impacted  by 
what's happening at the federal level.  Um, the one last thing I'll share, you may have heard, uh,  
yesterday, uh, it was reported that, uh, president Trump is,  uh, considering, uh, representative 
Jared Moskowitz  to come in and run fema uh, going forward.  Um, Mr. Moskowitz is currently a 
representative from the  state of Florida, uh, unlike some other candidates  that have been put 
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in the press,  he has some relevant experience.  He was director of emergency management at 
Florida.  You might have worked with him or know him direct 
 
ly.  Uh, the most stunning fact about his consideration  is he's a Democrat.  Seemed highly 
unlikely  that this president would consider any  Democrat to be a part of his cabinet.  Um, he, 
he actually, uh, Mr.  Moskowitz had put forward a bill that did not go forward,  uh, to make the 
director of FEMA cabinet level position.  So there's some good things to be drawn, uh,  if it goes 
in fact that direction,  but that's just broken the last 24 hours.  We'll see where that goes. Uh, 
with that, Tom,  I, because Trump needs, Trump needs the cushion in, in,  in Congress, that's 
why.  Yeah. It's a slim vote.  So it's a, it's a good move on his part.  Strategically. It's a smart 
move.  Yep. Agreed. Agreed.  I'd say Tom, um, uh, the,  the Florida Sun Sentinel just said about 
five hours ago  that Moscowitz is saying he's not going anywhere.  He is staying in Congress. 
He wouldn't Oh,  Interesting.  That's what I heard, too. I heard Jared turned it down.  Yeah. 
Yeah.  He's having fun, uh, picking  and pot shots at, uh, at, at the White House.  I think hes  A 
sassy rascal.  He's, yeah. And it's a lot more fun  to take pot shots at Trump than  to have him 
be the boss, I would think.  Yeah. Well, I, I heard next on the list  after mosque was, was Kelly 
McKinney.  So we'll see where that nomination goes.  Well, Kelly, you've been pretty active on 
LinkedIn about,  uh, rethinking.  Right? And, uh, I think,  I think Kelly might might like  to do 
those three audits every year instead of that.  No, listen, I've, uh, I've had a lot of bosses and, 
uh,  and I've heard a lot about  what it was like in the White House during, uh, COVID.  So I 
don't think that would be, I, you know, I've got a,  I've got a finite number of days left in my life,  
and I don't think I wanna spend any of 'em doing that.  I tell you the truth.  You're A smart man.  
Very good. Tom, anything else?  No, that's it from legal. Thanks, Tom.  Okay. Uh, all right.  Uh, I 
invited Chris McIntosh to join us real quick.  Um, many of you know him or know of him.  Chris 
was in Virginia as their director of,  uh, communications interoperability.  And then, uh, went to 
work for Esri,  was the government liaison from Esri for a long time,  and left Esri, uh, and called 
me  and said, Hey, Tom, uh, I'm gonna start a company  and, uh, showing people how to use 
Esri instead  of continuing to try to sell more stuff.  And Chris, Chris has that ability to bring 
people together  and look at process and then bring technology on.  So I said to Chris, this is, 
we're going back 2018 or so.  I said, Chris, look, um, well let's, let's, let's,  let's do a partnership.  
So we're, we'll start this thing up called Decis.  Um, I need, I need a person from you, your end.  
And it was Chris and then became some other people  as his company group, uh, to kind  of 
help us run the size a little bit.  And then, uh, we formed a work group  of which Chris is co-
chair, the CGIS work group.  And that has just blossomed over the last, I guess,  five years, uh, 
to  this past hurricane season.  The size user base, uh, in two storms  went from two 50 to over 
600 people in two storms, right?  And all of them were interested in coming into the sites  and 
getting that, that real time situational awareness  that all of our work groups contribute to the 
hub  with and after.  Uh, I mean, this was game changer, uh, for, for us.  So, uh, in the midst of 
that, uh, Chris and I met  and, uh, we decided to upgrade off  of our little nonprofit Esri license 
onto his  big enterprise license.  And Chris underwrote that whole thing, he had,  he had a great 
team working on it.  They just finished it. And it's really  to prepare us kind of for the next step.  
And so I wanted to invite Chris on and,  and have him just talk about kind of one, his, uh,  one 
thank you, Chris, for your, uh, partnership  and investment that's no small, a small, small bucket  
of change, and really talk about where you see this going.  Where it is today is the si 
Operational Information hub is  becoming the place for federal, state,  and commercial to come 
get information during a hurricane.  It, it is truly get, it is truly getting there.  Uh, and we've, Kel 
you  and I used to laugh about this, right?  This was kinda like the consortium seems to be the 
place.  Well, it's, it's now we've got, now we've got technology  that makes it viewable and 
seeable, and we've got metrics.  And, uh, we were, we were getting, uh, I looked at the stats  
during, uh, Helene, uh, we were getting 18 to 28,018  to 28,000 views a day, A day.  Uh, that 
used to be the whole year.  So with that, um, this represents new opportunities  for us from a 
business model, from partnership model,  from planning, from exercise.  Anyway, I wanted to 
have Chris come on  and talk with you all for a little bit  and have, if you got any questions to 
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ask, ask Chris.  And, uh, so Chris just got outta surgery too,  so he's still healing up from a,  
From this deer.  My kids have named this deer pop  'cause I popped my bicep  tendon dragging 
him out of the woods.  Most expensive deer ever shot in history.  So good to see you all. Uh, 
thanks Tom.  Well, those may not know you give us 30 seconds,  so I'm just a little bit of your 
background here  and within government.  Sure. Um, and good to see a lot of old friends on 
here.  Um, I was, uh, it started in the Navy  and it's important, uh,  because that's where I 
learned about  communications and interoperability.  Um, was the ops chief for Virginia,  was 
the swic for Virginia.  Uh, then, uh, went to Esri,  ran all their global public safety business for 
four years,  where I, as Tom said, saw the incentive  to sell more software to people who 
couldn't use  what they already owned, repeating over and over  and over again, um, through, 
uh, uh,  I ran their zest response program.  So people would call when they had a bad day  and 
we'd have to help 'em use the tools  that they'd been paying me for, um,  and then try and sell 
'em more stuff.  And that, I just didn't like that.  So we started here with myself and two partners.  
Many of you guys know Ron Prater is one of 'em.  Um, and then Russ Johnson,  who started 
the public safety prac practice at Esri  was actually my boss there.  And we're the three founders 
of Ben Ear.  We've been in business, uh,  it'll be eight years in February.  Um, we've gone from 
a couple knuckleheads in a basement to,  we have 40 people now, uh, all over the country  and, 
uh, doing some fun things.  So appreciate the opportunity to continue to partnership  with, with, 
uh, to, with Tom and Al Ex consortium.  Tom was the first person outside of Ron  and Russ that 
learned about Ben.  It was the first phone call I made.  Um, and, uh, and so this goes back a 
long, long way,  and it's exciting to see where it's, where it's come.  Great. So Chris, talk about, 
just for a second here, um,  we just went through this upgrade.  What does, what does that 
mean to technically for Yeah,  for us and capacity wise,  because we used to laugh about, well,  
someday we'll have 500 users.  Well, we're at 6 28 right now, and yeah, every storm,  Um, so it, 
yeah, it, it was logical to do.  So what we did is, is Tom was using  what was called a nonprofit 
license through esri, which had,  which had a lot of software,  but had limitations to what was in 
the package  and had to pay kind of a la carte for that.  And we were pushing the limits.  And, 
and, uh, arc, GIS, if you're familiar  with the technology, I think most of you use pieces of, it,  has 
142 products inside that term.  Most people are using two or three of those 142.  So we went 
from an environment that all hazards was in  that had about five to an environment that has 
access  to all 142 by moving it into our enterprise licensing.  Um, and what that's gonna allow us 
to do is, one,  we put it into a, an elastic cloud.  So that's a fancy way of saying an environment  
that's scalable with demand.  So if a big crisis happens, the enviro 
 
nment will scale  and we don't worry about performance, uh, when a whole lot  of people start 
using it at one time, you don't have  to worry about a server crashing.  And the other is, it allows 
us to open the, the aperture,  uh, in partnership with a HC to what's possible.  There's a, we 
weren't doing anything with, um,  automated analytics or AI  or um, geo processing, uh, with the 
original sites.  But now, because that's what my company does  with other clients, we can bring 
those lessons learned back  to this group and say, Hey, we,  we figured out how to use ai.  This 
is a real world example at a different customer  who paid for this to use AI to translate  
unstructured email information into  structured information that can be put on a map.  So when 
people are communicating via emails,  which we all do, that stuff gets locked up in an email  
thread and it can't be shared, um, any other way.  Now it can be so we can say, Hey, this works 
done.  Do you wanna leverage it in the site?  The other thing that's super important,  and 
remember I was a swic, is that  GIS has has become less about maps  and more about 
interoperability.  Um, and I actually got in trouble with Jack Dangermond,  the owner of Esri at 
one point when I told him,  G it is not a mapping system,  it's an interoperable communication 
system.  He didn't like that. It doesn't mean I was wrong.  So now all that interoperability means 
you can connect the  size to the dominions of the world.  You guys were talking about them, the 
VMs of the world,  the fire chiefs of the world, the other critic, the,  the cisas of the world very 
easily.  And allow for an environment  that shares information across all of those previous,  uh, 
stove pipes.  Really, the, the, the hard part is the handshake,  not the technology anymore.  So, 



MEETING MINUTES 

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE  PAGE 14 

um, so by putting it under our licensing,  we now have access to a lot more capabilities  that will 
allow us to interop with a whole lot more partners  and maybe someday actually truly put a crack 
in the public  private information sharing challenge  that everybody's really struggling with.  And, 
and at bent ear,  we started calling it the private public information sharing  because the private 
sector has,  should come first on sharing that information.  They're the one, they're the one not 
the government.  Um, with the size in its current  configuration, it's now doable.  It's completely 
doable with any partner out there as long  as we can get the policy right.  So I've said a lot kind 
of all over the place,  but we're excited, um, moving it over.  We can do more with it. We have 
access to more capabilities,  access to be able to give it to more people and access to,  and the 
ability to pull in more information from more  partners, uh, as this whole capability continues to 
evolve.  Yeah. Let me, let me pause.  I mean, give, can I give one example right now?  What's 
happening with the size?  So this is also kind of trickling down  to a more micro level.  What I 
said was very macro.  There is a pilot with Thes going on right now  between Dominion Energy 
v Dem and the Virginia Fire Chiefs  and using thes  because of its legal framework as the, um, 
technology.  And what's what they wanna do.  They're starting with a very simple  scenario, car 
and a pole.  A car goes into a pole, first responders roll up,  all the utility knows that the power 
went out,  but there are actual responders on scene  and that previously that fired phone calls  
and all that using the sites,  they now are rolling out an application  to the first responders on 
their phone,  on their existing device where they can quickly take a  picture and send it to the 
utility  because the picture is geo-located in sis, it knows  what pole it's looking at.  When it gets 
to the utility, the utility goes, oh,  that's automatically, it's pole 1, 2, 3, 4.  It's, um, I'm gonna get 
terminology wrong,  Chris Eisen, right?  Don't yell at me. Uh, it's the recloser X, you know,  
transformer y, you know, all of that.  Uh, they know exactly what it is  and then it can geo it 
rectifies itself  to their outage management system, creates a project,  dispatches the truck to fix 
it.  No need for a patroller to go out there.  No need for all that latency that the, the investigation  
that the utility has to do.  'cause they get all the information from the  first responder who's 
already there.  Um, and the, the, the  idea is this will help save the, they can't get  to the person 
in the car 'cause they got  wires down over 'em.  Now that'll, they'll be able to get that person out 
faster,  potentially save lives.  So it's very exciting.  It's happening on a micro scale,  but that 
same workflow could be expanded to  damage assessment in a hurricane.  It's the same 
workflow, it's just scale.  Uh, and that's, that wouldn't be possible without the size  and, and, uh, 
current iteration.  So it's very exciting and I'm passionate about trying  to solve this public private 
information sharing challenge  that we we're dealing with or private public.  And, uh, I think that 
this is a pathway to do that.  Chris, how far along is that?  Is that project with, um, with Virginia  
So that it's been, uh, the,  the pilot is actually wrapping up in five counties  and now they're 
moving into a, uh, to trying  to operationalize it.  So they're looking for, uh, a dedicated project 
team  that's gonna bring together, and it's, it's exciting  because it's dominion is putting skin in 
the game.  The first responders are putting skin in the game,  and VM is putting skin in the 
game.  And, and they're creating a true partnership  between the three entities.  Well, a similar 
pilot, uh, project with general dynamics  probably 15, 20 years ago that never went anywhere.  It 
was with, uh, basically with NYPD  and it looked at, at, uh,  at mitigating like traffic, you know, 
like mm-hmm.  You know, immediate response.  You, you, you know exactly what you need.  If 
it a car into a guardrail, you know  what the guardrail is, the whole bit.  It, I, right, it just got too 
complicated technology wise  that didn't, you know, the technology didn't really exist,  um, 
especially, and especially geospatial.  Um, but yeah, that's really interesting  because I think it, 
its impact on, on the economy is great.  You know, I'm in the New York Metro, you know,  as is 
a couple other folks on here, I could tell you  that like a, a minor fender bender on any roadway, 
um,  you know, increases, uh, your, your commute times  and slows down deliveries and all 
kinds of stuff.  And that's really, I see a, a lot of application there.  Yeah. And the neat thing 
about it is no  new technology required.  They all own, already own all the pieces that they need.  
So it's just using them to a, a different level of capacity.  And once we figure out these kind of 
micro workflows,  it can go all the way up to sharing.  We were already playing around with 
sharing imagery.  The, the, the utility flies, drones, the state flies,  drones, the localities, flying 
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drones.  They can all put it up there  and see each other's drone imagery. They  Are they flying 
'em in New Jersey?  Somebody is, I don't know who That's what those,  that's what those was.  
That was a nice try though. I didn't, you try  and get me, I I have no idea who that is for the 
record  and anybody listening, so  Yeah, I, so we're Go ahead, Chris.  I was gonna say we're 
very, I'm very excited about this  and, and some other organizations, there's a group in Texas  
who has seen what's happening in, in  around the Houston area, who's seen what's happening 
in  Virginia, and they've reached out  and are interested in the same thing with CenterPoint.  
Um, you know, this might be, uh, an, uh, a way  to really expand the footprint of  what we're 
doing here. And  Chris talk for a minute about what, why is the sis,  why is the consortium sis 
framework  important to mm-hmm.  To this effort? Jimmy,  Jimmy brought up the reason why 
one failed. Uh, yeah.  The 
 
, um, so it is,  it is the reason why I said private public,  because you have to  make the private 
sector feel  comfortable sharing information.  Um, you know,  they have many reasons why they 
don't wanna share  information that the public sector doesn't understand.  Like, why won't you 
share damage assessment information?  It's a no brainer. Well, the key to the legal framework  
of the organization Tom has built is that it,  because it's a Maryland based 5 0 1 C3, you guys 
know this,  you're the board, they're exempt from foia.  And so that level of comfort  that the 
information goes up into the cloud being  un operated under the auspices of a HC,  the 
government never takes possession of it,  therefore can't be foyate for it.  And that keeps it off 
the, that keeps it off the front page  of the paper when you know, people are, why isn't,  why is it 
taking a week to get the lights back on?  Well, you're not gonna have access  to all the damage 
assessment photos out there, you know,  that, you know, and all that kind of thing  that may be 
used against you.  So that has really helped with the, uh,  infrastructure operators  and their 
willingness to share information.  The other thing is the SI is now a very secure environment.  
Um, and so what get, it's getting them,  they're getting more comfortable sharing information into 
it  that they wouldn't be sh uh, comfortable sharing other ways.  I mean, sites can even, it 
access to it can be controlled  to the per person level.  So like we could give, uh, Kelly access,  
but not Tom, it's not to a piece of information.  So anything can be honeycombed as the concept  
that Tom used to always talk about.  It's now all doable technically,  and that that also given 
them a level of comfort.  Any questions, Chris? I answer your question.  Yes. Yeah.  I'm very, 
I'm very, um, interested in this,  and Jimmy, one of the reasons a lot  of those big projects failed 
is they were government funded  and industry, if government money is involved in it,  industry 
doesn't have ownership of it from my experience,  and the money runs out, the project's dead.  
Right? I think the way Chris is approaching this is that  industry is resourcing this, right?  
Industry is controlling parts of this  and they feel more comfortable doing it.  So this opens up a 
whole new realm for us of, um,  businesses, um, opportunities to, um,  to do some real more 
sensitive problem solving.  We now can have tiered security.  Right now everybody's on kind of 
tier one, uh, you know,  tier two and three or separate agreements with, you know,  credentials 
and I mean, no fooling around security, right?  Um, and we're, we're working on a, a cyber work 
group here,  which is, is, uh, going on under the sites now.  And, and that group is really looking 
at how can we,  how can we create a community that's just sharing cyber,  whatever they wanna 
share internally.  It's not like an isac,  but it's within a consortium within the size.  And it's, uh, uh, 
because,  because what we're doing now, this is gonna be possible.  So, uh, more to come on 
that later,  but thi this, this, this could be a,  I think a exciting new opportunity  for the consortium 
is same as mitigation was, right?  Uh, but now we're tying it.  Now we're tying it to real business 
dollars  that are being spent that we can actually reduce, right?  That was the thing Dominion 
loved about this one is  that this was what Chris,  what did you estimate they were gonna save 
with this pilot?  It was, it was millions of dollars a year.  Millions of dollars. Millions of dollars.  
Um, and, and the key, we, I think it, it, the,  when we finally cracked the code is giving a 
capability  that two or three partners who w op  with each other on a routine basis can use,  but 
then they can also open that up when a crisis happens  to a broader community, instead of it 
always being the big  multi-state use case.  I mean, this is far into polls.  It happens every night,  
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but once they figure that that same workflow will work when  a lean hits the, hits the state, then  
the light bulb's gone off.  It is like, we use it all the time.  We just use the tool at different scales  
or use the capability at different scales depending upon  what's going on in the world.  That has 
been what's advanced this conversation  in a completely new way.  And I like the old 
interoperability continuum usage,  the last line there in it, like usage, usage, usage.  So pretty 
excited about it. Yeah.  Any questions? Uh, I, I got, I, I got like to jump in  and it's great to see 
you, Chris, and,  and I, I appreciate your, uh, you know, I, I've,  I've been seeing you around you 
with your,  with your wing in the sling,  and I wonder what the hell was going on and, and, you 
know,  but this is a really good, for me, it's really important  because I've a, you know,  like I've 
been asked why I don't hunt deer.  And, and now, you know, this is another thing to point to  
and say, look, this is why, I mean, this is, I always said,  I always said, it's all about, you know,  
what the hell you do with that deer once, once you shot him?  And th this is it, man. I mean, this 
is the,  Well, he is in my freezer, Kelly.  So he lost.  Yeah, well, he lost.  But man, it's just that 
the work,  the work involved is just, uh, anyway, yeah.  Uh, Um, you know, I mean it's, you 
know,  you, you've said it, this passion  for crossing this private public divide.  I mean, it's, it's, 
it's not just the,  the secret to everything.  It's, it's, it's just, it,  it's the only way we're ever going 
to get to a point  where we can master this business that we're in, which is  because, you know, 
trying to, trying to say that, you know,  FEMA's gonna roll up with their, their, their, their,  you 
know, their, their pallets of water and, and,  and their res when you got the whole of the private 
sector,  you know, you know, ready, willing,  and able to, to, to, to, to go to work and, and,  and 
solve the problems that the Hurricane Helene brought.  I mean, we're never, never gonna not 
fail  until we can figure that out.  So this is really, uh, this clear picture of that mechanism.  Right. 
And, but to me, like you said,  it's always been about the handshake.  And, um, so when you 
talk about this, this, um, you know,  this, this pilot, who owned that piece?  Was that a v them or 
I mean, who, who, uh,  because somebody's got to, uh, you know, own it and, uh,  and 
champion in it so that you can get past all  of these people who, you know, all the resistance 
that,  that, you know, is, is the reason why it hasn't ever been  done, you know, to this, to this 
point.  So, so how did, how did it work?  I mean, is it, can we, can we also model that as well?  
Like, which, which of the players is, uh, taking the leap?  Yeah, that's a great question.  In this 
case, it was the fire chiefs who came  to the table first, um, and helped paint the picture.  
There's a value pro what the value proposition is for each  of the three primary players.  The fire 
chiefs value proposition is they can get the  Mrs. Jones out of the car faster.  Um, and so that 
was the problem  that they brought to the table.  Yeah. Uh, they knew that we did a, did work  
with the utility, so they approached us, um,  and then at the utility,  once the value proposition 
was identified of saving  response time, 'cause they had to, usually they were having  to send a 
patroller out  that patroller would go look at things, call back,  then they have to go wake up a 
crew  with a bucket truck and then get them Yeah.  And, and the time and the money.  And 
meanwhile the meters aren't running  and the people are, you know, all that stuff.  So they had a 
different value proposition, not  to mention wanting to help the fire chief save lives, which  can, 
and understanding going to get vda  and Sean, Sean Talmage,  who's directly in, uh, involved in 
this.  And, um, VDA saw the light bulb, wow,  this is damage assessment.  This could help us 
when we're d 
 
ealing  with all these other things.  Yeah. So the fire chiefs led the charge, um,  the value 
propositions for each  of the three players were different and respected,  and we brokered that.  
Um, and then once everybody kind of realized, well,  there's a common goal here, different 
value propositions,  but common goal things took, started moving very quickly.  Yeah. It's great 
stuff. And, uh, my only, you know, again,  I mean it's really, it is, like you said, how do you,  how 
do we really take  and scale that, that the, the, the, you can, you know,  the the possibilities are, 
are, are sort of, you know,  breathtaking in a way, right?  How you could get, how, how you 
could use that,  that very mechanism to really change the business.  Um, anyway, so Great. Uh, 
great stuff. Somebody  Should write a book about that, Kelly.  Yeah. Nobody reads though. 
That's the problem.  I think we have to do a podcast. That's, that's  So, uh, Kelly, I'm gonna, I'll 
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put you on the list,  but, uh, my plan was to, uh, meet up with Chris  and really start shaping this 
now, uh, as we go into 2025,  um, because it's a game changer, right?  And I think if that,  Chris 
is really good at wearing the consortium hat  when he needs to wear it, right?  And, and he 
understands that the consortiums brand  is the neutral party, the tent  that everyone can come 
together underneath, right?  And once they're underneath and they trust, and it's fine.  And 
Chris has done a great job really representing the  consortium in that regard.  Um, and I think 
that that plays a big role in this  because you gotta have, you gotta have someone in the middle  
that's, that's, that's key, right?  Key. It's very important.  And I think now we have a use case, uh, 
that can scale one,  and it's, I mean, it can go, it's,  it's much bigger than down polls, right?  As 
we, as we all know. So, uh, anyway,  Uh, Tom, I I I just wanna throw out something that I, I,  you 
know, somebody called me the other day  and said, Hey, hey, what do you got on information 
sharing?  I just got, I said, well,  I got a lot of stuff in information sharing.  So I was poking 
around in all my documents  and I pulled up, uh, an NPS, um, you know,  Naval Postgraduate 
school, uh, you know, uh, thesis  that was written by one of the troopers  that was in the Rock 
during Sandy.  And it referenced, used the, the relationship with, used  to find out what was up 
and what was down during Sandy.  Mm-hmm. Um, you know, I read it didn't credit you, me or dii  
or anybody else, but I mean, that was, uh, that, I mean,  what listening to Chris,  I'm thinking 
about just what happened there.  And that was just, uh, serendipity.  You know, I, I was trying to 
get off the phone with you  and use, 'cause I, you know, we're trying to figure out  how everyone 
was gonna get food when they,  when there was no, when they couldn't use their EBT  cards 
and Right.  You know, and, and, but that whole thing,  and I think everybody, most of the people 
were part of the,  the all hazards when that went down.  But that what you're talking about now,  
c just can expand way beyond that.  Yeah. Where, where you, you can,  and the other thing, 
Chris, I don't know what you said,  you were the swic, how you must, you must have,  they must 
have been really p****d off at you.  'cause you didn't think that just buying a lot  of radios was 
gonna solve interoperability.  I actually, I hung my hat on that line in the continuum  where it 
says data also,  it's the smallest line in there. Yes.  I'm always like, but I Made a career outta 
that one.  Everyone thinks interoperability is radios,  so gimme more radios.  I'm like, well, yeah, 
we don't have a conops,  we don't have anybody dis you know, that that's actually,  you know, 
de conflicting usage.  Are we, what, what, what? Oh no. But we need more radios.  Yeah. My 
business partner  And gotten only $9,000 a portable now,  I, well, I did my thesis in grad school 
on how, uh,  how we've actually hurt, uh, readiness by the inflation  that we've put into things 
like radios.  Um, but, uh,  and Kelly knows my partner, uh, Tom, uh, Ron Prater,  he was part of 
the original SAFECOM working group.  And, and so our ethos  as a company is very much 
grounded in  the interoperability continuum.  We just apply it in different ways  with more 
modern technology.  There is not any, I would say  with one absolute confidence today,  there is 
no data out there  that we could not pull into the size through a variety  of techniques, which is, 
so  There's no, there's no technology  obstacles to implementation.  None. It's all policy  Now. 
It's all about, it's  just people. It's about people.  And it's about getting over the, you know, the 
resistance  that's in people's minds.  That has always been there.  But, you know, I mean, the si 
is that is, you know, the,  the first letter is s for secure.  So, so there, there's no, there's actually 
no,  there's no legitimate obstacle  that people should have from a policy perspective either.  So, 
so there should be a clear path.  We just have to find, well,  Well, we're, it's, we're in a runup  to 
a planned disaster called, uh, fifa.  Oh, yeah. That's on my radar.  And then the Olympics is right 
behind that.  Yeah. Well, the, the Olympics.  The Olympics is one location, you know, one,  one 
state really with some location around it. Except,  Except for they have a random in Texas, 
apparently  30, 39 days.  39 days. Exactly. Exactly. Yeah. Yeah.  Right. So I, I'd be, it would be 
interesting to,  to explore a little bit how even some  of this could be applied to that.  'cause 
there's a, you know,  people are all over the place on this.  And it's, you know, it's  Last thing I'll 
share with you a little bit of intel,  which is also important to the c uh, recently become aware  of 
a number of states that are getting rid of their web EOC  and replacing it with entire ArcGIS 
based capabilities,  which means it's out of the box interoperable with the C.  So that's 
interesting that, that, uh,  those dominoes are starting to fall.  Yeah. And, and, and, um, one 
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other thing I'll share  with the board in, in,  because we did it, we had a tech divide  this past 
hurricane season.  We implemented Signal, for those of you that are aware of,  it's an decrypted 
app,  and it scaled up to 44 states in two weeks.  We already had the Gork group.  We just put 
the work group on it.  And then we have another one, another group.  Many of you are on that,  
which is our cross sector group, right?  Um, never did I see information flow so freely,  uh, 
between those groups, right?  Uh, they were private, but we had people that were liaisons  that 
would share messages across groups.  Um, and Kelly, it's to the point, right?  I think we've got 
the people thing down, right?  What we've missed is the partners  and the technology, um, and 
the use cases, right?  And I think this last hurricane season, I was on a call.  I had fema, I had 
every region of FEMA in the country  on those calls of ours in the sites watching, right?  We 
pretty much had every utility, um, every R mag out there,  uh, a lot of sectors  and a whole 
bunch of new companies, Disney, Amazon, um,  X, you know, Twitter, uh, all, all these,  it just 
became a magnet for getting information quickly.  It wasn't just X and waivers.  We were having 
states post up via signal.  They were posting up actual, um,  reporting back on road conditions, 
you know, every hour.  It was really amazing. So I think, like I said, this,  this is, um, it's 
something we just can't  get away from, right?  We just haven't figured out a way to monetize it 
yet.  I think now I'm very excited about it.  'cause, you know, uh,  we don't wanna be dependent 
on any one source of revenue,  whether it's grants or whatever like that.  And I, I think private 
sector is  gonna, is gonna be all over this.  And so I think now our partnership with Chris  and 
Companies is really gonna blossom this year,  and we'll do some planning a 
 
round that,  I promise early. So,  Great working with all of you  and, uh, just appreciate the 
opportunity.  Good, good seeing you,  Chris. Thank you. Good  To see you, Chris.  Have a good 
evening. Thank you. Take care, Chris.  Okay. Um, let's see. Two, two more items here.  Um, 
just kind of a mitigation update.  Um, I had, Mike and I spoke about it.  It's been a, it's been a 
very successful initiative.  We certainly have an election, I think at, at at best.  Things are gonna 
slow down a little bit, uh,  while they figure stuff out.  Um, but from what the work we've done  to 
date has really been, um, uh,  a tremendous in the partnership area with utilities, uh,  the ability 
to, um, win.  I think every application we submitted was awarded, um,  except, except a single 
one, which will be resubmitted.  And, um, I think it's a great space for us.  And I just wanna, I, I 
asked Mike if,  if he had some thoughts about where we might go next,  but certainly this is a big 
area  when we're doing infrastructure type work  with industry and government.  Um, and, um, 
Mike,  I I just wanna invite you any  thoughts to share with the group here.  We'll circle around 
and have a planning call around this,  but I think as we go forward, we wanna stay, stay close  
to this initiative because this whole public private thing  is extremely valuable to these local 
communities  that just have no shot.  They don't have the people, the knowledge, the expertise,  
the do, they just have no ability  to participate in anything like this, uh, at, at these,  at these 
smaller levels in some of the states as well.  So  My view with us,  okay.  Um, but anyway, as an 
action, I'm going to,  I'll pull a call together here early  and talk about kind of where are we now 
with, uh, mitigation  and what are some of the next steps we  can take on with that.  Um, so I'll, 
I'll take, I'll take  that under my, uh, pur here.  So, uh, and the last item is,  Hey, Tom. Yeah,  go 
ahead, Chris. Tom.  Yeah, just real quick, uh, one of the things  that I find most interesting  and 
crazy that I, that somebody hasn't seen this to now,  um, the ability for the consortium  as a 5 0 
1 C3 to work with either a local  or a state entity doing mitigation  as a sub-grantee, not a 
contractor.  Um, so in other words,  and I hope that Mike Sprayberry is not listening  and 
reporting back to Brian Baker,  but you don't need to have, we could talk to states,  you know, 
whether it's with the stuff we're doing  with G Pods or any other mitigation stuff  that they wanna 
do, instead of them having to let a contract  for the cons, you know, to bring in somebody to 
work on that  with them and their team,  however big or small that team may be.  The 
consortium would be a simple sub-grantee.  Um, and then do that exact same work.  So I'm 
interested in very much,  and we've talked about this a little bit, Tom, about  how we can bring 
that into some of the states that have  very large mitigation funding  and be able to, you know, 
get in there and help  and start on projects  and start helping write projects  as a sub-grantee 
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without having to go through the whole  procurement process of bringing somebody on board to 
do it.  So I, I think that's an area that folks that are,  are on this call on the board, you know, 
maybe talk to some  of their, their counterparts out there or others  and say, you know, hold on 
a second.  You don't have to, you don't have  to pull your people away from what they're doing.  
You don't have to, to go out there  and get a contract for somebody to write this.  The, the 
consortium is file one.  C3 can be a sub-grantee that  does the work without all the hassle.  
Yeah, no,  and I think the, the, the beauty of our model  with DC is just that, right?  Um, DC 
subgrants dollars  to the consortium, the consortium gets 10% overhead,  and then they, um, we 
service the fiduciary to, to, uh,  kind of, uh, oversee the, the, the, the stuff.  But the work is being 
done by the people that get hired.  So it's a simple model that DC loves it.  Uh, John's done a 
great j John nar, Hass done a great job,  uh, building more and more through that.  They're, 
they're getting their mitigation dollars now  and moving those people through John,  because 
one, it's faster.  Two, it's, I mean, who's charging a 10% overhead these days?  Nobody. That's 
right.  And, uh, it's a, it's a great deal for government.  And so that, that's a, that's a great 
suggestion, Chris.  Okay. Um, let's see.  Now the last item I had here on the agenda was kind  
of our next steps for our strategy for growth.  This is actually, it is a good discussion.  Uh, and I, 
I talked  to Carlos about breaking this down, right?  I wanted you all to hear what's going on with 
Chris McIntosh  and Ben here, because that is a, um, that builds on  what we've been doing 
from day one.  But now we have muscle.  And this last hurricane season,  we've got the, the 
notoriety.  I mean, we had, we, there's an opportunity here,  and I want the board to be part of 
the strategy  as we build it out and go forward.  Number one on that, on  that item also are some 
leadership transition discussion.  Um, and, uh, kind  of the geographic coverage, how we 
expand, uh, certainly  with, with, with the G Pods project.  We're in Pennsylvania, Delaware 
now,  Maryland's coming on big time, Virginia, North Carolina.  We're right in this, right in this, 
uh, hurricane belt.  Um, but there's many other things  that could be done besides G Pods, 
right?  I mean, that's just, energy storage was an easy one for us.  So, um, I, I just wanted to, I 
wanted to put it out here  for you all to talk about, we tried to get together,  we tried to get 
together a couple  times, and I forget what happened.  It just kind of, people couldn't make it at 
last minute.  Um, what's, what's the, what's the best way to break it down  and get some of this, 
some of this stuff done?  Are you hearing crickets there?  Didn't you mention Tom?  Didn't you 
mention, um, a sort of a day long meeting?  Were we gonna get together?  And, um, uh, it was it 
a scheduling issue?  We couldn't figure out a date. It,  It was really a yes.  That's, that's, it was a 
scheduling issue,  You know? And I know,  I know it's tough to get folks, you know,  we were 
leaving, talking about doing it in four hour blocks,  like a couple of sessions like that, you know,  
even if it's you do three hours  and just to get the, the, the conversation going,  and then you 
maybe break it up into groups  of people talking, you know, not everybody has to be on.  Um, so 
I mean, that, that was, you know, for my discussions  with Tom, that, that was my, my thoughts 
that yeah, just  to get the conversation going,  get everybody's initial thoughts,  then make it like 
a task force.  Everybody go out, work on something  and come back to the whole, to the whole 
board and, and,  and, and then run it through, through the, through the mill.  Yeah.  So, Tom, do 
you wanna try to do something like that?  I'm absolutely game to support whatever you all 
would,  however you'd like to approach it.  Absolutely. Yeah.  Tom, what was the, what was the 
deal with the, with the,  uh, so, so just it, so let's just  go back to what Carlos said.  Uh, is that a, 
I mean,  is are we just talking about a meeting here?  Is that, is that, is that what we're talking 
about, Carlos?  Is that what we're talking about?  I mean, it's the start that the conversations  
and those areas that Tom had talked about to, to get  some type of strategy look, looking 
forward, I mean,  you know, maybe farther down the road versus, you know,  next couple years, 
uh, not too far out,  because, you know, things change,  but the kind of, we, there's been a lot of 
successes,  and we want to continue the success, right?  And we wanna talk about is this the 
right path we're going,  or is it the wrong path that we're going, you know,  for whatever we're, 
whatever we're doing.  So just to get that, you know, let's say, uh, a core g 
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roup  of the board to kind of talk about that, then bring it back  to the whole board, because you 
don't, you don't want  to omit anybody from the board  because everybody's opinion is 
important.  So, but, but not everybody has  to be involved in every step of the way.  So, and, 
and, you know,  typically boards have various committees that handle things,  and then they 
bring it back to the full  board for acceptance,  Right? And  Tom Moran, would that be, I mean, 
are you  and John in that conversation?  You guys are involved with all that, right?  It's the 
board doesn't do that without you  and try to come back and convince you. Yeah.  Well, unless 
there's something the board needs to discuss,  I'm usually gonna be involved in those just to 
take notes  and, right.  You know, action items, things like that.  But I, I think where we,  where 
we started was what's the consortium looking like over  the next couple three years?  With, with,  
Well, yeah. With  bigger opportunities, right?  One with board makeup down the road, um mm-
hmm.  Leadership transition, you know, um, me,  nar whatever eventually, right?  Um, and of 
course now it, it, the, the business,  the business is morphing again,  like it does every year, 
right?  Uh, we're, we're in, we're in a, we're, we're on the midst  of a, of a cyber effort shaping.  
It's not done yet, but it's shaping.  We've got the, our relationship  with Chris on this whole 
information  sharing mechanism, right?  So it's really strategies  and discussion about how to, 
how to roll some of those out.  Uh, not to mention mitigation so forth.  So, so we've got some 
business opportunity discussion areas  as well, but there's a lot of buckets to talk about.  And I 
just didn't want to be the, I didn't want to pick the,  the, the ones to start.  I want the board to do 
that.  But yeah, I'd be part of all those meetings.  We'd schedule 'em and, you know,  maybe we 
gotta do some virtual, maybe we could do some,  you know, in person, doesn't matter to me.  
But the idea is, I mean, you know,  this is something Tom Hyatt, right?  This is something that 
boards do routinely, right?  I mean, this is, it's a ba it's basically about the,  it's about the, um, 
future of the, of the, of the,  of the organization, right?  Mm-hmm. I mean, it's, it's a forward 
looking, uh, plan  because, you know, we're all, I mean, you know, Tom  and John have been 
steering this ship, uh, you know, for,  for the last how many years, Tom.  And, uh, the question 
is what does the,  what does the next three to five look like?  Or, and even beyond that. Mm-
hmm. Right?  I mean, that's what we're talking about,  Kelly, on that, that is the, the good work,  
the good governance, working boards.  And, you know, on the CEO side, it's often said that part  
of a CEO's thought process should be from the day he  or she is hired to start thinking about 
their succession.  Right? Right.  And we've had the good fortune and blessing to have Tom  and 
John with us from the get go over all these years.  And, uh, ain't none of us getting any younger.  
So, yeah, that makes a lot of sense  to start planning that way.  And, and likewise with our 
board, um, one of the big  challenges that affects boards in transition is where a lot  of people 
roll off at the same time.  Yeah. Um, you end up, uh, spending the next year redoing  what you 
did the last year, just trying to get back  to the same place for the new folks.  So you try to do 
planning to avoid that through a matrix  of the board and when they're rolling off  and, uh, 
people's, uh, connections  to their day jobs and so on.  So you can try to avoid having three,  
five people roll off at the same time.  So absolutely, Kelly,  that's all part of the work we should 
be doing.  I,  Yeah. And, you  know, I, I just, you know, um, just in,  just in terms of the business, 
right?  And the business that we're in, um, it's a,  it's a tough time, right?  It's this post covid 
period where, um, our colleagues, uh,  you know, the outcomes were poor,  and there's a lot of, 
you know,  and we're, we're, we're sitting here in this, in,  in this sort of, you know, threat rich 
environment  with these increasing, uh, uh, uh, frequency and,  and severity of, of crises.  And I 
mean, everything from, I mean, Jim, Jimmy, right?  I mean, the drone thing, I mean, you know, I,  
I needed the drone thing, like a, a hole in the head,  and now I got a drone crisis going on, right?  
Mm-hmm. Because, you know, right.  And, and so, uh,  but I, I have, I have to tell you, I mean, I 
think  what I think what, um, you know, Chris was talking about,  um, Chris McIntosh, you know, 
that's such an enormous  opportunity, right?  Right. There. I, I don't know if financially as it's,  it's 
an enormous opportunity, but certainly conceptually  and theoretically and professionally for the 
business, it's,  it's the thing, it's the missing piece, right?  It's a missing link. And so,  and a HC 
has been, has been, uh, uh, um, you know, uh,  you know, has been spot on with this thing  
since the beginning, Tom.  I mean, you've been the link between the public and private.  So, I 
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mean, we've been on message with it and, and,  and, you know, you've got this great partner 
with Ben Deer.  And so for me, that's the exciting part.  It's, it, it's less, I, I liked, I love the BRIC 
stuff,  you know, I like the, you know, uh, um, you know, I like  what we're doing, but the, the, 
the opportunity  to really make progress on that piece to me is, is,  is the thing that's super 
exciting,  because nobody else is doing jacks s**t on that, man.  Yeah. I mean, it's just so crazy.  
I mean, you know, it's just, you, you go, you go  to any state, you go to any, I mean, you go to 
fema  and they're just doing nothing on that.  I mean, just, I mean, the fact  that they all crowded 
onto on, onto, uh, signal and,  and, you know, the SI calls, is it just, it doesn't surprise  Because, 
because really because you're a neutral broker.  Yeah, right. You know, I mean, it's, it's, you 
know, that  that is, that is not, you know, honestly, I mean, you know,  we're joking about it, but, 
and,  and certainly they've put another, uh, nail in, in,  in their coffin on that is no one trusts any,  
anybody in the government, anyone in the government  to tell the truth anymore.  Yeah. You 
know, it's like a, it's, it really has, there,  there's really been a, a lot, a lot of, um,  I, I'll call it 
subterfuge, um, that the people that,  I mean, even when it's like obvious, like they,  they 
couldn't be lying about that,  but you're like, well, maybe they are, you know?  Yeah. Um, so I 
mean, have to have some,  you know, someone sitting in the middle  that doesn't have a dog in 
the fight, right?  That's, that gives people a, you know, a, an opportunity  to actually engage, I 
think.  Yeah. Yep. Absolutely.  So, so I, I think just Kelly, to your point, right,  as we're looking at 
what we're, what, you know,  the strategic conversation,  I think there's a short term strategic  
conversation in the longer term.  Mm-hmm. Yes. We need  to talk about succession and all that 
kind of stuff.  That's important. Um, where, where we wanna go  with the consortium and the 
things the consortium gets into  and doesn't get into going in the future.  That's another 
conversation.  But I think the third that we need to add to that,  that's just as important, is  how 
do we take what we have today?  I mean, yeah, we saw these big leaps  and bounds with the SI 
during this hurricane season,  but how solid, how solid solidified is that  across the board, right?  
Like I can tell you the same conversations that,  that you're having are happening out  here in 
California as well.  Why, why? And I know that we're talking to, you know,  certain folks in 
California,  but you know, everything Chris was talking about in there is  just as important, you 
know, in other parts  of the country where we're not.  Mm-hmm. And then what's the,  what's the 
revenue model of that?  
 
 Right? It doesn't have to be anything huge.  Doesn't have to be, you know, take us out of the 
running  of the neutral partner and the, and the nonprofit.  But just being a nonprofit doesn't 
mean you don't make money  and be able to pay for the things you're trying to,  the good work 
you're doing, right?  So how do we look at those things, the, the nearer term,  get the size in 
other places where it needs to be,  that adds credibility and also adds, you know,  additional 
capability  and capacity to the si as well as what's a revenue model  around that that can sustain 
it, right?  And then, then, you know, what else?  Then, then you get into the, all right, now let's 
look,  you know, a couple years down the road at different things  that we're trying to do, expand 
out,  uh, the work of the consortium.  And so I just, I think it's important  that we have maybe 
those three tiers  of conversations happen,  and maybe it's different groups of people  that work 
on the three tiers,  or maybe it's, you know, the, the, we, we tackle one,  then tackle the next, 
and tackle the one after that.  Bruce, just for my notes here, short term, long-term  and 
geographic  No, I, i, I was saying, you know,  there's some short-term things that we need to 
look at,  like the size and got it, you know,  it's chugging along great,  but how do, how do we 
solidify it even better?  And how do we, how do we make sure that it's, it's paying  for itself, not, 
you know, right.  We're not, we're not taking a loss on doing it, you know,  from time's time or 
whatever that is.  Right? Right.  And then what does the consortium want to do project wise  or 
new idea wise,  or whatever that is over a longer period of time,  maybe a five year window  or 
something that we need to start  to look into other things we can be doing,  and then the 
continuity of our leadership, right.  Whether that's board positions, whether  that's the ED 
positions, you know, all, all of  that's a third conversation.  Okay. Got it. Okay. Yeah. Yeah.  And 
Tom, I mean, I agree with Chris a hundred, 110%,  and I, you know,  but I'm thinking about, so, 
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so what you're, you know,  you're looking across this group here  and you're talking about 
everybody that has a,  a negative 5.25% bandwidth, right?  I mean, it's like, how, who's taking 
on, you know,  this thing, I think, could I, could I carve out some time  and, and, and get involved 
with the discussions?  Yes. But beyond that, so, so we,  but we need some, we need, we need 
administrative support.  Someone who's gonna, who's gonna convene the meetings  and, you 
know, listen to everybody gab and then,  and put it into something that, that resembles English,  
the English language, and, and into a report  and summarize it, right?  Administer, like, like 
when we do this at my shop, you know,  we get, we have, we have three  or four consultants 
that will come in and,  and really, you know, drive the process, right?  I mean, is there, is there 
any opportunity  for that anywhere, Tom?  Yes. Yeah.  This, this is, this is top shelf for me, Kelly,  
because one, I I wanna make sure the board is clear on kind  of how we're going into 2025, 
right?  Um, and, uh, eyes wide open on mitigation front.  Totally got it. Right.  Um, we've already 
lined up the, we've already lined up the,  the, uh, the counties to submit when the door is open  
and we'll wait, we'll see what happens, right?  So in the meantime, um, I think it'd help me if, if 
we,  if the board, we had a discussion on the 20, 25 short-term  objectives for si um, and, and 
mitigation.  So, and I think as we get that nailed down,  it'll help us nail down the other two, 
right?  Um, so  Right. And, and you  know, the other piece of that too,  and I'll make a, a 
recommendation in a second,  but another piece in that too is maybe the size is something  that 
we do as the neutral broker  and not look for some kind of revenue in  that, because that contain 
it.  That's fine. We just need to have other things that come in  that can pay for that time and the 
people to do that, right?  Yes. So right now it's, it's, it's Tom,  right? It's Tom's time.  Well, I, I 
wasn't necessarily Chris saying that,  that we should do it for free.  I just, no. And,  and Jim, you 
know, some things, some things as a 5 0 1 C3  maybe, maybe that decis is very, very minimal.  
And, you know, the, the cost behind it,  which I don't even know if we've done an analysis on  
what the cost on it is, but the cost  behind it is covered by other things that we do.  I mean, look, 
I'm recommending this,  this mitigation thing spread out beyond just G pods and,  and the East 
coast where it's at right now.  'cause there's $2 billion worth  of mitigation funds in California 
right now.  Uncommitted. Yeah. That's, that's billion with a B, right?  Yeah. And that's  after the 1 
billion they just submitted this past year.  So there's a lot of funding out there in, in,  in other 
areas than what we're operating in.  So, you know, some of that expansion of what we do  for 
mitigation out into other areas can help on the cost.  But then I think the other piece is, as,  as 
Kelly was saying, somebody's gotta dedicate the  time to really drive this.  And, you know, I I I 
will say right now,  I'm not sitting in a Kelly McKenna job, right?  I don't have that, that kind of, I 
mean, aside from,  I got one of the biggest a******s as a boss in the world,  um, totally joking.  
Those of you that know Mark  ucci know what I'm talking about.  Um, but you know, I mean, 
we're, we're driving with  what we're doing, but I got some time, right?  So I, I, I can be there 
with Tom to start setting some  of this stuff up and start working  through more of this as well.  
And I'll take all comers that wanna volunteer  time to work with me on it.  But I do think that we, 
we gotta look in the short term of  how we increase revenue  and then take things like the size, 
which is probably one  of our biggest home runs Yeah.  And get that out there in a bigger 
audience  and use the power of this board  and the people that everybody here knows to 
spread.  That word  Makes perfect sense.  Okay? Yep. Agree a hundred percent. Okay.  So I, I, 
from a, from a matter of logistics, Chris,  uh, why don't I work with you?  We'll, set up a virtual, I 
mean,  a virtual can happen a, a face-to-face.  I, I would love, I don't think it's gonna happen 
quickly.  Maybe we plan for that.  Um, I dunno, it's gonna take us long.  You know, we've got, 
we've, we,  we don't have 25 things to talk, talk about.  We got three things to talk about, right?  
So it's focused, uh,  and um, I think it's gonna be very exciting.  I don't think it's gonna take a 
long time to do it.  We just gotta do it. So, yeah,  I think, I think, Tom, you gotta have the first call  
to like talk about the three items  and then we kind of decide,  because I think there's a lot of 
subsets to the three items,  but it's not gonna be, uh, an insurmountable list of items.  It is just, 
and we gotta prioritize 'em, right?  Yeah, You, you're right on Carlos.  Go ahead. Alright, so 
Carlos, what I'll do is I'll put  this a quick brief, right?  Um, I'll two slides in a video. I'll send you 
the video.  Okay. So you don't have to mm-hmm. Have to look at anything.  Uh, okay. I've been 
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mulling this in my head  for the last two quarters, right?  Mm-hmm. Um, 2024 was done for me 
in, in June.  So, uh, I think now going through the hurricane season,  that totally solidified where 
I think we need to go.  We just need to find a business model around it. Um, yep.  And I, and it's 
doable.  And I think with Chris, with Chris  and company now taking on all the,  Chris is 
providing all the licensing  and all the staffing to run the sites, and,  and part of that agreement, 
he wanted  to run it under the sites.  He did not want to do this as Ben Air,  because he knows 
as Ben Air, he is a vendor and he is,  and he is not invited in.  So he knows he's been down this 
road.  And, uh, so all right, I'll 
 
 do that.  I'll do a short brief and then we can set a time  and get together and really come out of 
that with some, uh,  with a plan, right?  How, what we're gonna focus on in 20 25, 26,  and then 
kind of how we implement.  Um, and Chris Eisenberg had to hop off,  but he's been 
tremendously helpful, right?  And, uh, he, he's, he's, uh, he, he's, he's working  with me now on 
a business model  for the utilities, right? So,  So Tom, the, the, the next discussion,  'cause I 
think we really have to commit to, you know, to,  to making a date and time work.  Right? And so 
you're talking about what the, uh,  sometime in the first half of January  or in January, when, 
when are we gonna get together again?  All right. So I'm, uh,  hang on one second here.  I'm 
looking at, yeah,  I, I would love to be, uh,  first or second week in January for  two hours if we 
can.  I think two or two hours would be plenty.  Like maybe a Friday afternoon the third,  or if 
Fridays are not good, we pick up, we pick a date,  uh, the week of the sixth.  Uh, I would say 
the, the week  of the sixth is not good for me.  I'm out the whole week.  So if you wanna do 
Friday the  third, that works perfect for me.  I could do the third. Okay.  Tom, I'm traveling on the  
third, but I'll work around the schedule.  We'll figure it out.  Okay.  I'm good for the third, Tom.  
Okay. So I could be good.  Don't, Tom, why don't we do it, um, later in the afternoon.  You 
wanna do that?  What, like three-ish? How late?  Um, three to How about three to five?  Yeah, 
Three to five on the third. Okay.  Eastern. Eastern.  Yes. All Sounds good to me.  Okay. Got it. 
So I owe you guys a brief  to set that meeting up.  We'll do it January 3rd, three  to 5:00 PM 
Okay.  Perfect. Yep.  And Tom, do you need anything from me  for prep or anything like that?  
Please let me know. Okay.  Okay. Very good. Mike, I see you're back.  I, I didn't know if you had 
any comments on, uh, you  and I spoke just for a minute about thoughts about  mitigation for 
2025.  Good to go. Okay. And I'm, and I'm clear for the third.  Okay. Very good. Okay.  Um, let's 
see.  I sent the, uh, invites out for the 2025 meeting schedule.  Mm-hmm. So, uh, that'll be, 
that's in your calendars.  Um, but I think, uh, this one is not, so I'll get  that one out here after the 
meeting.  Um, and Kelly, from that, we can record it  and AI can produce unbelievable meeting  
minutes in 10 minutes.  Mm-hmm. Is step wanted,  um, what does it go?  It hallucinates Tom,  
and we're going to, well,  who the hell knows what we're gonna end up with?  I, I, I, I've, I've 
dealt with a lot of that.  There's a, uh, there's, there's, there's  software programs to mitigate all 
that stuff.  Now I have one of 'em. It's, it's amazing. Amazing.  Yep. Um, But, okay. Good. Um, 
all right.  I think that's, uh, that's all I have for, uh, this agenda.  Any, uh, any new business? I 
think we just talked about it.  Yep. Hey, Tom, not, not hearing anything on new business  that 
anybody does, please speak up.  Okay. If there's no new business, I would like to ask if,  is Tom 
Hyatt still on? I can't see the list of people.  Yeah, I'm still on Chris. I'm still  Here. Can I ask Tom  
Hyatt when we're done here  and we close to stay on with the remaining board members  that 
we're on, that are on right now?  I promise you it'll be five minutes or less.  Yep.  I'm confused. 
Chris, you want John and I to drop off  When we're done? Yes sir. And  I'd just like the board 
stay for another five.  Yeah, yeah. Okay. Um, alright.  Tom Hyatt, I'm gonna pass the, uh, host 
meeting to you.  Okay. So when I drop, uh,  when I drop, it won't, uh, disconnect everybody.  Do 
I need to click anything on my end, Tom?  Or does it happen automatically? Should  Be a, there 
should be a popup. You got it. Okay.  Got the popup. I'm the host now. Yep.  Alright gentlemen, 
have a great holiday.  Been quite a year. Yeah.  John, Tom Mery Christmas. Thank you so 
much for years  Off. Everybody on the third  Happy Holidays folks. Everyone. Yes.  Happy 
holidays.  Alright, Tom. Hi. Yes sir.  I think we still have a quorum of the board here.  So what I'd 
like to do really quickly with the board is just  put out there, we've had conversations about 
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compensation  for Tom and John before.  Mm-hmm. Um, I think last year we did, uh,  an 
increase in salaries.  Um, I do know that we are going to have some, um,  funding coming into 
the very beginning of 2025.  And I like to recommend to the board that we do a 5%  on a bonus 
for Tom and John, um, just  because there's been so much additional work done this year.  You 
heard what John did with the three audits, um, you know,  Tom stuff with the SI and all of that.  
And, you know, thinking compensation there was so long  that we went without changing that for 
them.  I'd like to recommend to the board for their approval.  And if we need to think about it and 
come back, that's fine.  Uh, but I'd like to recommend a 5% bonus, uh, for, uh,  fiscal year 2024 
to be paid in fiscal year 2025 in  that first month or two once we, we pull in the initial,  uh, 
revenues for that.  So thoughts agreed for anybody on the board?  I agree. I agree. This is 
Carlos. I agree. Yep.  Any, anybody? Anybody?  There you go. Anybody disagree  or have any 
other, uh, comment  that they wanna make within this?  And I'm, I'm wide open for anything  
anybody has to add to this.  So, so Chris, um, I'll,  I'll just say we can absolutely do that.  We'll 
need to paper it  because it's not in their agreements now.  So we'll just do a, a document, uh,  
or could be a resolution even to that effect, um,  that I can record, uh, a testing the vote of the 
board on  that to get that part done.  Um, I, I, I'll also say, Chris, that you're pressing  because I,  
I was looking at their contracts just the other day  and I think they're coming up on three years 
since we did  those agreements and they don't have an evergreen clause.  So we're acting, uh, 
practice, uh, custom  and practice contract rather than having a binding one now.  So in addition 
to that,  and we don't have to do this right now,  but we should give thought to, uh,  formally 
renewing their agreements.  What I'd recommend is doing it for a period of years  and it plays 
right in Kelly to the transition planning  and thinking about what that looks like.  So if, if those 
guys would be a minimal,  we could even lock them in for another three year term  and then 
after that put in an evergreen clause  so we don't have to worry about it Rolling over.  I'm good 
with that. Tom, anybody have  any comments on the board with that? Yeah,  Makes perfect 
sense.  No, that's fine.  Okay. I apologize for throwing this on everybody  last second like this.  I 
just wanna take advantage of everybody being on the call  and you know, kind  of knock this 
more administrivia stuff out.  Part of your job. Yeah. Great job. Yeah, glad you hear it.  
Appreciate it. Appreciate it.  Okay, so just to clear out, Tom, we're good.  Did you, do you need 
anything? Do you need an  actual vote on the board here?  Did you get enough when 
everybody agreed?  Let's do a formal vote.  Chris, if you'd entertain a motion,  a second vote 
would be good.  Okay. So the motion that I'm putting out there is  that we do a, a bonus 5% of 
salary for both Tom  and John for fiscal year 2024 performance  to be paid first quarter 2025.  I 
second. And then there we go.  Okay. Um, then I'll put it to the vote.  Uh, all those in favor say 
aye.  Aye. Aye. Aye.  Anybody opposed? Okay.  Ayes have it. Tom, we good?  Yeah, we're 
good. Chris, I'll, I'll, I'll,  what I'll probably do, I'm thinking out loud for a minute,  Chris is, um, 
write up a resolution to this effect  so we can paper it again 'cause it's not  provided for in their 
employment agreements.  And then when we next meet, uh,  perhaps on January the third, uh, 
you can ratify it  and then we'll be, we'll have a  paper trail to cover all that.  Okay. I would just 
ask for  people to ta 
 
ke a look out for that.  Maybe, you know, even the day  of January 3rd when we're gonna meet, 
just take a quick read  of it so that we can ratify it in that meeting.  This way we can get that 
moving in the first quarter.  Sounds good. Great holiday.  Yeah. Any other business? If not, I, I 
second that.  Everybody have a great holiday  and thanks so much for all the work you've  done 
on this board throughout this year.  Thank thanks for your leadership, Chris  Holidays, one and 
all.  Thank you guys. Happy holidays.  Be careful. Thank you guys.  Thanks guys. Bye.  
 


