This transcript was exported on Jun 17, 2021 - view latest version here.

Speaker 1:

This meeting is being recorded.

Tom Hyatt:
Tom Hyatt.

Tom:

Hey Tom.

Tom Hyatt:

Hey Tom, Hyatt here. How are you?

Tom:

Very good.

Tom Hyatt:

Good. I'm talking to you on the phone from a place that I've scarcely been for the last 15 months, my
office desk.

Tom:

Your office in the office office or home office?

Tom Hyatt:

The office office. I'm in downtown DC today.

Tom:

Oh my goodness.

Tom Hyatt:

| know.

Bud:
Bud Murts.

Tom Hyatt:
Hey, Bud.

Tom:
Hey, Bud.

Bud:

Good afternoon.
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Tom:

Tom Hyatt was just telling me he's in the office for the first time in how long, 15 months?

Tom Hyatt:

Yeah, it's been crazy. I've I've been in three or four times just to pick up things, but this is the first time
I've spent the day in the office. It's a little surreal.

Speaker 2:

Did you bring the vacuum cleaner in?

Tom Hyatt:

Nope, don't call the fire Marshall on me, but | got newspapers that are 15 months old sitting at my desk.

Tom:
That's good.

Tom Hyatt:

It's kind of like the rapture. It's like everything is frozen where it was on March 19th, 2020. It's bizarre.

Tom:

Oh gosh, really? Wow. How's traffic?

Tom Hyatt:

Traffic was not bad. It was certainly not light like it was in the early days of COVID, but it's not quite full
bore back yet either. | was just walking around my office neighborhood and a bunch of the sandwich
shops around here have closed down. You can tell that they're hurting from the lack of traffic then.

Tom:

Sure, I'll bet.

Joe:
Joe [inaudible 00:07:12].

Tom:

Hi Joe.

Joe:

How are you doing Tom?

Tom:

Very good.

Joe:
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Sorry | didn't get back to you on that match paper and document, but | was running around with a quasi
emergency over the last couple of weeks, but everything's okay now.

Tom:

That's okay. | figured, Joe. | figured something had come up. No problem.

Joe:

How are you doing?

Tom:

Good. Good. Everybody's healthy. How are things on your end? Everything all right?

Joe:

Yeah, okay. I'm trying to get out a little bit. We haven't been able to get out. So I'm looking forward to
doing some things.

Tom:

Well, | heard the Jersey governor opened up everything.

Joe:

He did. People are still wearing masks everywhere, though.

Tom:

| think it's going to be a long time before they stop doing that.

Joe:

Yeah, | agree.

Speaker 2:

It's actually hard to do when you're so used to going and grabbing the mask and putting it on. It's really
hard when you don't have to wear it to feel comfortable without it.

Joe:

So true.

Tom:

Yeah, | agree.

Joe:

| have grandkids, and | have no idea who's not wearing a mask, who didn't get the shots, and so | worry
about all that stuff, too. So | don't know.

Tom:
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I've been on enough webinars to hear about kind of how this has gotten in the DNA of the early
generation, right. The ones that are six to 15 years old.

Chris:
Chris [inaudible 00:09:19], EEI.

Tom:

Hey Chris. And | think that age group is going to be impacted by COVID the rest of their lives in many
different ways. Mass wearing is probably one.

Tom Hyatt:

Well, if you think about that, Tom, think about the impact that polio had on kids for so long in cultural
and society, right?

Tom:

Yep. Yep. | was one of them. | can remember we got the vaccine with sugar cubes. Remember the little
sugar cubes we'd get?

Tom Hyatt:
Yep.

Tom:

And then we'd go do our duck and cover practice.

Tom Hyatt:
Yeah.

Joe:

Then what's funny is one of my jobs at the federal government for seven years was working on shelters
and planning for a nuclear attack.

Tom Hyatt:

| can't think of anything that could better protect you from a nuclear weapon than an elementary school
desk. Those things are made out of strong stuff.

Joe:

We had the booklets. We were still sending booklets or bags, telling people to cover their basement side
walls with sand before they go down in the attack. And we were still stocking shelters in 1983 with
radiological equipment, all kinds of stuff to do a calibration. At the ranch, Reagan really kept it going and
silently went forward.

Tom Hyatt:
Wow.

AHC Board Mtg June 2021 VCISRECO01 394424 2021061... (Completed 06/17/21) Page 4 of 35
Transcript by Rev.com



This transcript was exported on Jun 17, 2021 - view latest version here.

Tom:

Hey Jenny.

John:

Tom Hyatt, | have to laugh. You talked about the polio shot, and certainly [inaudible 00:11:07] was part
of the initiative there for the polio vaccine, and the first people that he tested on the vaccine were
himself, his wife and his daughter.

Tom Hyatt:
Oh, I didn't know that.

John:

What | was laughing about that is then after that, the people that he tested after that, and | know the
elementary school that he's talking about, Arsenal Elementary, was the elementary school that he
tested after his wife and kids. And I'm just saying, to this day, | can't imagine the elementary school
parents at this point in time saying "Sure." Let's test your kids out to be the Guinea pigs for the new
vaccine. So time have changed a little bit.

Tom Hyatt:

Yeah. It would have kept lawyers busy for a very long time.

Tom:

Hey, let me, let me pause for a minute and do roll call. I've got Jim Sheehan, Joe [inaudible 00:12:21],
Bud Murts, Chris [inaudible 00:12:23], Tom Hyatt, John Molnar. Anybody else?

Jim Sheehan:

Jim Sheehan. I'm back on. | dropped for a second. I'm in the wilderness.

Tom:
Okay.

Kelly McKinney:
Hey Tom, Kelly McKinney's on.

Tom:

Hey, Kelly. Ira, are you on?

Ira:

I am on.

Tom:

Hi, Ira. Okay, very good. Thank you. Chris Galdart? All right, and Mike Ambrosio? Okay, I'm going to send
Chris Galdart a text folks. It'll be real quick so just give me a second.
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Jim Sheehan:

Hey, so Joe | heard you're talking about shelters. When | came on a job, we still had shelters in the
bottom of every one of the malls in Paramus. Big shelters.

Tom Hyatt:

Yeah, | remember those things. We couldn't get people out of New Jersey because the governor in
Pennsylvania said we're closing the door. We're not letting these folks get in. So we started looking at
shelters elsewhere. Okay. That was a crazy program. | can't believe they continued it through the
eighties.

Jim Sheehan:

Maybe we should start it again.

Tom Hyatt:

Yeah, maybe it's an idea.

Tom:

One, two, three, four, five. Okay, | just sent Chris a text here so we're one short of a quorum, but | guess
we can start. Kelly, you're the ranking board officer so do you want to go ahead? I'll just run through the
agenda. When Chris joins and whenever we have a quorum we can go through the minutes and things
like that.

Kelly McKinney:

Okay. All right. Great. So Tom, are you sharing or am | sharing?

Tom:

You're sharing. Let me know if you've got the agenda in front of you. Otherwise, | could walk through it.
Either way.

Kelly McKinney:

I've got it. I've got it. So, the first thing we want to do is review and approve the minutes for the March
2021 board meeting. | reviewed them. They looked fine to me, but | want to just get any discussion from
anyone about the minutes. They were in the meeting invite that Tom sent. Any thoughts about the
minutes?

Bud:

Bud Murts, | second your motion.

Kelly McKinney:

Thank you, Bud. | don't know that we had a motion to approve. Can we get a motion before we, then
we'll pick Bud's second in.

Bud:

| can make the motion then, that's fine.
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Kelly McKinney:

Okay. Thank you, Bud. Can we get a second? Anyone want to second the meeting minutes for March
20212

Joe:

This is Joe. I'll second them.

Kelly McKinney:

Thank you, Joe P. So the meeting minutes for March 2021 are hereby approved, and we will move to the
second item in our agenda: the finance report for Mr. Molnar. [crosstalk 00:16:36]

John:

All right, | apologize, I'm talking into mute. Anyways, the fiscal year for January 2020 to December 2020
has been finalized. We're getting that prepped up for our audit report that is starting this month and
probably will last for the next three months that we will go through another-probably has to be around
our 10th audit at this point in time-that we will be going through. In regards to the profit and loss arena,
as | mentioned in the last quarterly report, certainly a banner year for the AHC. We probably went
through, certainly with the IML, the Idaho national labs project was a million dollar project HSEMA with
a lot of the staff augmentations that we had done probably was close to $S2 million. So basically the bulk
of the revenues made up the $3.2 million in revenues. Certainly the expenses, the big expenses are
really the staffing of Tom and John.

John:

And for the most part Abel and his team of IT staff, along with Laura and several others along in the
marketing arena. So anyways, and you can see some of the other smaller costs. So anyways, with all of
that going on, as well as the reimbursements that went to the contractors at HSEMA that we picked up
the 9% on the $2 million. Our net income for the fiscal year was $210,000, which I have to say we had
never done in the last 15 years, at this point in time. So besides that and the audit, that's really what is
going on at this point in time. Any questions?

John:

The only other comment I'll make is probably the $2 million that we talked about from HSEMA will
probably be increased within the 2021 neighborhood. | think we probably are in the $1.5 million range
at this point in time being June. So we are going to be real close to $3 million at this point in time with
the HSEMA staffing initiative. So that'll increase from 2 million to probably around $3 million. | mean,
anybody can do the math there. At 9% at $3 million, it's about $270,000 going into the AHC's bottom
line.

Kelly McKinney:

John, it's Kelly. So you said that that increase- you're saying that going forward, we're going to expand
that revenue with additional staffing for HSEMA?

John:

That's correct.
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Kelly McKinney:

Is that what we see, John? | mean, | don't know if it's appropriate in the finance report, but is this need
for staffing going to continue post COVID? Or do you have any sense of that?

John:

Yeah. Well, certainly right now, yes. The team that we had not worked with ever in 2020 is the
mitigation area across HSEMA, which deals with pretty much the flood control initiatives that they're
asking for with DHS, as well as the micro grid initiatives that they're asking for. And there are several
other projects that they are working on now at this point, and they are already getting those in place to
hand those over to perform the procurement within the AHC for HSEMA to handle the grants within
HSEMA. And that's a whole nother area that is basically another entity across the way from emergency
management at HSEMA. It's a whole nother organization that we're working with now.

Kelly McKinney:

Yeah. Interesting. Well, it's great news. Great job by you guys. Incredible work. Other other questions for
John?

John:

One of the initiatives that is causing some of this to occur, and Tom can talk about some of this if he'd
like, but one of our initiatives is this match initiative, and on the BRIC grants that are certainly part of the
mitigation efforts, if anybody knows about the FEMA grants and BRIC is what they're called, The BRIC
grants. Certainly there's a 25% match in that area, That certainly all the cities, all the states, DC is also
not as exposed to that as well. They have to get a 25% match, and they are asking to help us with that
just like we did on the RCPGP grants to initiate that within our procurement process within the AHC
personnel, as well as other efforts to track that within the AHC environment.

Kelly McKinney:

Wow. That's great. Great work, John.

John:
Yeah. It's neat stuff, guys.

Kelly McKinney:

Yeah, and | mean, it is HSEMA, right? | think that there's a similar need in so many other places, right? |
mean, there is a real upside potential for this line of business. If, if that's something that we would
choose to pursue, right?

John:

Yeah. | mean, the vendors that we're working with certainly are the vendors that are working the flood
mitigation efforts. They're working the energy, the grid, the micro grid, which is sort of the hot new
topic that several of the cities and states are dealing with at this point in time. There's the gun violence
initiative that is going on in the training environment across the cities that Chris Galdart is working on
within these large cities and stuff that certainly are other expertise that are needed and are helping us
understand who that environment is, who works in that sector, who's are the key and the good vendors
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and within contractors within that area. All this is helping us get smarter to hopefully extend that out to
other states and cities as well.

Kelly McKinney:
Yeah. And go ahead, Tom.

Tom:

One other thing too, is that there are very few people around today that were around when the
consortium board voted on this whole grant match strategy, right? We didn't know it would work, but it
seems to me that Darnell in DC said during one of the board meetings, he said, "Why should | be
strapped with getting the match from six states?" You know, because remember they expanded the
[inaudible 00:25:18] region to include six states for that grant. And he said, "Why should | be strapped in
the state and the state be strapped for that? | want to hand in all the money to the private second and
let them figure out how to do the math." Right? So sure enough we've got it from two places, one in the
procurement, and then one as we did meetings and workshops. | mean, we generate a quarter million
dollars a workshop. Bud Murts, you were around when we did the Gettysburg meetings, right?

Bud:

That's correct, Jim.

Tom:

And anyway, it was just a brilliantly simple strategy, and I'll never forget when John inputted the first
grant project report the screen says "revenue drawn down from FEMA: zero, revenue awarded to
contractors: zero, match: $347,000." And FEMA called us, and we had to go before the Pope. FEMA had
to review it, and then they came back and said "This is a brilliant. Proceed." So | think in the end, when it
was all said and done, we generated almost 30% match for the whole run for four years, five years.
Amazing. And it was just really creative, and once the vendors understood what was going on, they were
all on board. And so here we are, fast-forward we have this BRIC grant situation. And the big topic right
now is the states are complaining. Hey, Persia. The states were complaining with a theme of how are we
going to do this?

Tom:

These grants are not little, but huge. The BRIC grants are big, right? So | just found out today, Russ
Strickland, my state Maryland's director is supposed to provide a briefing back to FEMA and some of the
states on some of the issues. He doesn't know anything about this, right? So anyway, Joe is going to help
us do some write up. We talked to Darrell Darnell who actually came up with the idea. He's going to
work with us as well, to put together some training for us from a state former state person talking to
state people. And Darrell said he wants to go to the big city managers and brief them on it. So Darrell
said, "Tom, | don't think you guys realize just how big this is because you get one or two big cities and
you better get ready. Okay." The nice part about it is we can staff very quickly. Anyway, it could be a
really big opportunity for the consortium here going forward this year. So we'll be tracking it very
closely, but anyway.

John:

I'll bring up one other, I'll bring up one other comment, Tom. You'll you'll get a kick.
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PART 1 OF 4 ENDS [00:28:04]

John:

I'll bring up one other comment Tom, you'll get a kick out of this because you guys were talking about it
at the beginning, but certainly probably 80% of the brick grants were either flood control or the micro
grid or something along the lines of electricity resilience.

John:

The third area that New York City was the one that | believe is the only other one that hit another area
and it was pretty much your enhancements of the sheltering in place arena. Now I think it was 26 or $40
million or something, a big number. And all these numbers are big that the states and cities are working
on. They're all somewhere in that neighborhood. | thought Joe and | thought you guys would get a kick
out of one of those brick grants from New York was in the shelter enhancement of the sheltering arena.
They're not approved yet. | think they should be coming out in the next month or so on whether the
initiatives are actually moving forward here in the June, July timeframe.

Ira Tannenbaum:

John it's IRA. | think you're referring to the [inaudible 00:29:17] retirement funds.

Chris Geldart:

| don't know it really is sort of strong. Coming out of COVID and having... There's just a lot of
infrastructure money available now, and there's a whole massive tranche coming. | have a feeling these
grant programs are going to get refreshed and enlarged. | don't know, it could be a wild ride in the next
couple of years.

Tom Moran:

Yeah. | had a question. Probably, IRA for you is that within the brick program, this is a different part of
emergency management in D.C. I'm just curious in New York and some of the other cities. Is this newly
formed groups that are doing this? Or is this under the typical emergency management structure?

Ira Tannenbaum:

It's funny, here in New York City, now administrator Criswell reorganized the agency a little while back
and created a recovery and risk management bureau. They've been really leading the charge and
incorporated the hazard mitigation efforts that had been sort of existing within planning, but to give it
its own arm, but it is within the overall structure of our standing organization.

Tom Moran:

Okay. Yeah. | know in D.C it's gone through emergency management, but it's a whole separate group of
people. Really interesting.

Chris Geldart:

Great discussion guys. Thank you very much. And thank you John, for all your great work and Tom. |
think we said it in the last meeting. [inaudible 00:31:17] | think gratifying. | hear some of these old
timers and | say this with all the love in the world on this call, but I think there were a lot of years, a lot
of lean years where that finance report was a pretty short and sweet discussion. And now it sounds like
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it's already starting to sound like a corporate finance report. So just great work. Moving on Tom Moran,
we've got a board round table next up in our, on our agenda.

Tom Moran:

Yep. Just wanted to take a few minutes and let the board members report out any specific initiatives or
issues that they're facing or looking at. We're paying very close attention to some new moving targets
here that we can provide to the board. But anyway, | just wanted to... If you guys care to, we just go
[inaudible 00:32:17]

Tom Moran:

Kelly, you want to go first?

Kelly:

Yeah. In terms of what I'm doing in my normal work life?

Tom Moran:

Yeah. Any new initiatives or issues that you're facing narrative in your day job.

Kelly:

It's a never ending saga of work and Joe P. can attest to that here and IRA as well. Having worked in New
York city for as long as we have, but we had a big discussion today with our operations group and we're
talking about there's a flight in July celebrating... As we come out of the COVID restrictions effect today,
| think folks know today that COVID restrictions were lifted. | don't know if it's nationally, but certainly in
New York they were all just rescinded and so now | think this reopening is real and just a lot of things are
happening. We have a 4th of July fireworks with four barges off the east river, which is going to bring
about a million people around my main campus here.

Kelly:

We've got a ticker tape parade on the 7th of July. We've got an active hurricane season that's coming
up. What else? There's about three or four more things and this is all in the aftermath of coronavirus
and really reconfiguring our operations for what the future. To say it's been a busy time is sort of a
dramatic understatement. | think for us it's really about how can we rethink and strengthen what we're
doing going forward? | think, Jimmy and | have been on a couple of social media conversations about
some of the work that wasn't done, some of the plants that were due at the beginning of the pandemic.
| just think in the industry, there's a lot of work to do. And | think this group answers a lot of the
questions that people are asking. How do we make this supply chain problem that we saw better? How
do we make these coordination problems better, among the states? | think that's what we talk about
every time we get together. Who did | hear joined? Did Chris Gilder join us?

Chris Gilder:
That's me, Kelly. Sorry for being late guys.

Kelly:

Thank you, mayor Gilder. Thank you for joining sharp. And who else?
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Mike Sprayberry:
Mike Sprayberry.

Kelly:

Michael. Thank you, it's a great, great honor to have you on, sir. Thank you very much. Tom, what about
the round table? Do we continue with that?

Tom Moran:

I'll tell you what. We got Mike's time and | know he is officially out of the office. Mike, | heard your office
is empty through the grapevine, | heard that and | hope you're taking some good vacation time in the
mist. It's great, we appreciate you joining us, Mike.

Mike Sprayberry:
Thank you, sir. Everybody's doing okay.

Tom Moran:

Very good. Very good. | invited Persia as well. Is Persia Payne-Hurley on with [inaudible 00:35:53], if I'm
not mistaken, Persia are you there?

Persia Payne-Hurley:

Yes, sir. I'm here.

Tom Moran:

Okay. We're praying for you Persia without Mike we're not sure how kind of...

Mike Sprayberry:
She'll be fine.

Persia Payne-Hurley:

Crocodile tears crying in my beer.

Tom Moran:
Very good. Kelly- [crosstalk 00:36:20].

Kelly:

Tom do you want to-

Tom Moran:

Go ahead?

Kelly:

No, go ahead, Tom.
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Tom Moran:

| was just going to say, while we have Mike, if we can jump to that portion of the agenda while we have
time, that'd be great. | invited- [crosstalk 00:36:35]

Kelly:

[inaudible 00:36:36] Mike Sprayberry is our guest speaker and I'll let you do an introduction, Tom. | just
say from my part, I've been a great admirer of yours Mike, for so many years, you're sort of a legend in
this business, sort of letting you up and thank you for your service to the state of North Carolina and to
the country and all of the service. Not only as an emergency manager, but in the Marine Corps and
everything else. So Tom I'll turn it over to you for an introduction.

Tom Moran:

Very good. I'm really pleased to have Mike join us. | think most of you probably know. | met Mike years
ago and | was just always interested in how Mike led his people, right? And then Persia came on board
and one of the things | noticed right away is that Mike encouraged her to not be fearful to try to
innovate. I'm telling you, knowing now looking back, that was a brilliant move, but | just wanted to take
time for you today, Mike. We're just going to touch on the surface, but | talked to Chris and the board
guys and | said, "let's have Mike come on". So first out, Mike, if you just take, for those may or may not
know you, | sent you all a page of bio the board members. Maybe take just a little bit of a distant pride, a
little bit of your background and maybe some of the folks that influenced you along the way.

Mike Sprayberry:

So thanks to everybody. You're really too kind to me. I'm just a regular gas in west Charlotte. I've
enjoyed a wonderful career, and have been shaped by a lot of people. Tom, you sent me some questions
and I'm going to kind of roll down those questions. But before | get started, | just want to publicly
recognize Persia Payne-Hurley. | interviewed her some years ago. For our private sector manager, |
became convinced that we needed somebody. When she came in for the interview, she was just so
energetic and passionate and fired up. To me, there was no way that | could not hire her. | think Tom,
you hit the nail on the head is, from the very beginning, I've always encouraged her to basically follow
her dream of making us the best private sector, having the best private sector organization in the
country, the best business EOC, and just shoot for the stars.

Mike Sprayberry:

She's always done that. And we've talked, but let me just say, | never have closely managed her. She
doesn't need that. She came to me as a leader in her own right. She's just phenomenal. | just want to
publicly thank her for everything that she's done. | think we have over 1200 partners in our business
EOC now. She has operationalized the business EFC. | just want to tell her thanks for that. Aa little bit of
background, like Tom said, been in the Marine Corps, got out, going to guard. | actually retired off of
active duty after 25 years in the military and went to school at university of North Carolina at Charlotte. |
would tell you the folks that have influenced me, of course, there's my mom and dad that basically
taught me to treat others the way that | want to be treated and to work hard.

Mike Sprayberry:

Don't be afraid of hard work. And if | had a good idea to share it with somebody and Persia knows what
I'm talking about, because these are the priorities that | try to inculcate into the staff at emergency
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management. My mom and dad always talked to me about that. I'll also tell you about Major General
[inaudible 00:41:26]. He was my boss and the national guard. He was the adjutant general but before
that, | worked for him. He was a lesser rank, but he had a motto called "what have you done for the field
today?" And I'm telling a secret here Persia sp don't out me. | took that because he was from the brigade
headquarters and then from the joint force headquarters. He wanted to make sure his soldiers and
airmen were being looked out for.

Mike Sprayberry:

| changed it to "what have you done for the counties today?", because | want to make sure that our
counties are being looked out for. He was a great leader. He also always used to say, "what gets checked
on, gets done". That means to me, you got to follow up on stuff. When you're asking people to do
things, you need to circle back and find out if they've actually been accomplished. People come to
expect that, that as a leader, you're checking on things that you've asked them to do. The next guy |
want to say is Doug Hoyle. He was my boss as the emergency management director. Some of you may
know him. Doug basically hired me as a deputy director for him. And then he said to me "I'm going to
teach you the ropes and emergency management.

Mike Sprayberry:

And | want you to run the agency and | will teach you as we get". And so | want to thank him publicly for
that. And then Trina Sheets. Some of you may know her as the executive director at NEMA. | want to say
that what | have found is that she continuously asked me to participate in events and panels and things
like that, that I'm really not an expert on. | found ,by agreeing to do it, | have to do my homework and in
the end | become more knowledgeable in a lot of different subjects. | want to thank Trina for challenging
me and making me a better emergency management director. Tom Moran asked me, what are some of
the lessons learned or memorable moments that | have. | would say don't be afraid to volunteer, to
participate in something that you don't know anything about because of guarantee you, to prevent
yourself from being embarrassed, you will quickly learn whatever item it is, whether it's deep in hazard
mitigation, whether you want to talk about public health, whatever.

Mike Sprayberry:

| have found that by volunteering, you can learn to increase your knowledge skills, and knowledge sets. |
would also say learning to use my staff to help me make decisions. Goodness sake, listen to your staff.
That's their role. That's what they're there for. Ultimately, we have to make the decisions and we accept
those decisions but our successes are everyone's success. Our failures belong to the emergency
management director. Never forget, no matter what, that we're here to assist the citizens and disaster
survivors. Sometimes we get overwhelmed by processes and looking at whatever's happening and all
the details. Remember who were really out here to help. Those are the folks that are being evacuated
from wildfires and floods and whatever. That's the focus. Memorable moments that I've had, | want to
say that 2016 was the year that kept on given.

Mike Sprayberry:

In the space of about 60 days, we had hurricane Matthew where we were evacuating thousands of
people. We had wildfires in the Western part of the state and our mountains. The colonial pipeline failed
twice, which is the primary source of petroleum products for our state. And then we had an officer that
shot someone in the city of Charlotte and we had riots where for a couple of weeks, we had to deploy
the national guard. We learned how to quickly manage complex events and basically 24/7. And you guys
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know it, you've done it yourself, but | will tell you, that's when | really learned to lean on my staff and to
make sure that we had a deep bench. That's kind of the year that | decided to start growing the agency
as much as | could. And then also | wanted to say one of the memorable things that I've learned is that
with every disaster, there's going to be a new problem.

Mike Sprayberry:

One that you've never seen before, and that it's going to present up to yourselves with each disaster.
And so what | always tell the people in the stadium Cis this. | look at them across the room and tell
them that, with all the talent that we've got in the room, there's no way that we can't solve any problem
that comes our way. And so you got to listen to everybody. You got to be inclusive. Like | said, you make
the decision but when you think about everybody, that's in your EOC and I'm not talking about during
the pandemic when most of us were remote, but there are normal times. You got a lot of talent so you
need to use that talent. What changes or recommendations would | have for emergency managers in
the future?

Mike Sprayberry:

| would say that we want to try to leverage all available recovery programs. | think that our recovery
programs from the federal level, they need to have a reset. Right now we have people that have to
apply for different recovery programs and their disaster survivors. And problem is a lot of them have
been flooded out, burnout, whatever and we expect these people to come to a disaster recovery center
and fill out a lot of paperwork. It's just tough on them. Some of them are not good readers so we need
to think about that. We also need to figure out how to incorporate the overarching theme of resiliency
in all of our recovery programs. Also, how do we make our organizations more diverse so that as we are
deploying these programs, we represent the people that we're trying to assist.

Mike Sprayberry:

And we reflect that population. That's a real challenge here in north Carolina. I'm sure it is a lot of
places, but we cannot lose that focus. We also need to challenge our team to build capacity month over
month, year after year. What we have done here in North Carolina, during the pandemic, | felt like we
were getting stale and stagnant because everybody was so focused on the pandemic. | challenged
everybody. We got to keep our game on. And they responded by building regional debris management
contracts, field liaison officers for Homeland security, as a pilot state centric, hazard mitigation program,
new school safety officers that work in our fusion center. We built a cyber response team. So be thinking
about how you can better task organize your agency against any hazard that presents itself. And so next
one is what advice would you give to states that are working with the private sector?

Mike Sprayberry:

| think people take different approaches, private sectors, and they think about private sector is
something that we can have somebody do it as an additional duty. That is not the right way to look at it.
You've got to have a couple of people committed to do it. | would tell you that I'm so fortunate that |
was able to hire somebody that had the passion and the smarts and the energy, and then basically give
that person some support, look at other states, see how they've done it. Look at the federal
government, see how they do it. | would say that critically important is to ask private sector entities,
what we can do for them. Don't go to them with our hands out. What can we do for you? What kind of
products do you need? What type of situational awareness do you need?
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Mike Sprayberry:

| can tell you that Persia has worked with our private sector so that they are actually... | look at them,
they're operationalized. They do stuff just like my op section, my lodge section. When a resource
request comes in from the field that goes to our mission assignment center, and it can get chopped over
to logistics or private sector. Persia's built a board that has a menu of what our private sector partners
are willing to basically volunteer to give us during any type of response. They will deliver it. It's amazing
what she's done. She's also using with non-confident Shelton. She's created a team of engineers and
architects, and we'll deploy with urban search and rescue teams. You name it. But again, don't go to
private sector entities and say, this is what we want you to do for us.

Mike Sprayberry:

Go to them with things that we can do for them. The last question that Tom sent me with a smiley face,
he says, what do you wish you would have learned sooner in your career? I'm an old dude. And | looked
at emergency management and really the way that | looked at it at first was, you respond and you help
people. Then we have some recovery programs and that's kind of the way it works. Of course, it's a lot
more than that now. But one of the things that I've learned over the years, and now that | say as my top
priority, is the need to increase the portfolio of affordable public housing. That's out of the flood plain,
because if we can do that and ensure a healthier, happier life, more people that don't need to be
rescued whenever there's a flood, then we'll have a better place to live.

Mike Sprayberry:

We'll have a better north Carolina. Another thing is all of us need to become more expert in all recovery
programs, build better programs. These are the programs that last for years, and they're the direct
interaction that we have with our citizens, for years. We can leverage all these programs too. So you
may know that I'm the director of not just emergency management, but also the office of recovery and
resiliency.

Mike Sprayberry:

I'm not just FEMA money, but also HUD money. And so we worked carefully to determine what
households are eligible for FEMA, what households were eligible for HUD. And then we also have some
state appropriations, so we can try to take care of everybody. Lastly, what I'll say is | wish | had a little bit
more vision so that | could better understand what's on the horizon. We know that our critical
infrastructure is vulnerable. We see cyber security issues. We see climate change. | can tell you, Tom has
been visionary and making sure that we understand how we can work with transportation issues, but
understanding the hazards of not just now, but what does the future hold for us? And so with that, I'll
just thought, Tom, and if you've got any questions for me, I'll be glad to take them.

Tom Moran:

That's great. Thank you, Mike. Let me just open it up to the board for any questions or comments. So
Chris, Kelly, are you with us?

Chris Gilder:

I'm Here with Tom. Sorry. | was trying to get off of mute. Mike, as a fellow cranny Marine, vision is one
of our core tendencies, is it right?

AHC Board Mtg June 2021 VCISRECO01 394424 2021061... (Completed 06/17/21)  Page 16 of
Transcript by Rev.com 35



This transcript was exported on Jun 17, 2021 - view latest version here.

Mike Sprayberry:
[crosstalk 00:55:09].

Chris Gilder:

You too, brother. Two things, one, thanks for all your time, your effort and who you have been in our
emergency management community, past president and all that sort of stuff man. Having somebody
with a steady hand like you involved in our field, it was just great. It was great to have, and we
appreciate the time we had with you. The only thing | would say is if there was one thing that you could
have gotten done, that you didn't get done, what would that be? There's a lot of reasons for that
brother. | know there's a lot of reasons for it.

Mike Sprayberry:

There was one thing that | could have gotten done is | would have left behind a more diverse agency.
We tried hard-

PART 2 OF 4 ENDS [00:56:04]

Mike:

Agency. We've tried hard. We're making some inroads, but when | look at the makeup of our state's
population, we've got a long way to go. And so, we've got to focus on that to ensure that we can build
trust in the population as we move into the future, we've got to have. And so, | think it's up to us to one
of the things that we're doing here in North Carolina, we're trying to teach emergency management in
our public schools so that folks understand, the folks that go to public schools and which is a diverse
population, understand that it is a discipline. And so that, they can incite a passion for it. And so, that we
can develop those leaders in an early age and hopefully attract them to our discipline.

Kelly:

Hey, Mike it's [Kelly McKay 00:57:18]. Coming out of the last 16 months, and | know everyone on this
call feels the same way. It's been a tough few months a year and a half | think for all of us, right? | mean,
it was busy before COVID, but then we were thrown into the mix of this really long duration sort of,
grind of COVID. And for us, it's really about how to maintain our energy, how to keep the battery
charged and it's a tough question, working with your team, have you guys learned any lessons around
that about how emergency managers can do better to keep themselves strong for their constituents?

Mike:

Right. And so, | mean, | think that's an excellent question. And | mentioned that | felt like we were
getting kind of stale during the pandemic, because folks were, | mean, it was, every day we would have
unified command meetings. Every day we would brief the governor at 10 o'clock. Every day, three days-
a-week, we would have a press conference. And then every day we would have the 4:30 call with our
Department of Health and Human Services. And so, it's sucking up pretty much all the time. And so,
that's why | met with my guys virtually of course, and | said, "Listen, | want every section to come up
with some kind of a new initiative that you can accomplish throughout this, as long as it's going to be,"
because we knew it was going to be awhile before we got vaccines. And obviously, we still have to focus
on the pandemic, but what | didn't want to do is to lose their edge. And so, | think we were able to get
people excited a little bit, because they started working on some new projects.
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Mike:

Additionally, we got hit by a hurricane during the pandemic, and we basically had to activate, and we
learned how to do a hybrid of people in person and people doing it remotely. So, we actually learned,
we can do a lot without being live and in-person, we also learned we can do a lot better if we are alive
and in-person as far as coordinating resources, but | mean, we can still get it done, but you got to try to
find a way to, | think, inspire people and to get them fired up about what it is that they're doing and to
let them know that what they are doing is meaningful to people and that their core constituents are the
people that need their help. And so, you got the best mission ever. You're helping these people. And I'll
also say this during the pandemic, really during hurricanes and any other time, | take people that | have
and based on their skillsets, I'll move them around to places, to where that's not where they normally
work.

Mike:

And so, for instance, my IT chief and my admin chief during the pandemic, | took them off of their
duties, | made their number twos become the section chiefs and then those two directors became my
sourcing team to purchase PPE for the State in North Carolina. And I'm talking, doing cold calls and
everything else. And that was at the beginning. And we leveled off and figured out a better way, but
they jumped started this. During hurricane Florence, | sent my chief of staff down to work in ESFA
Emergency Medical Services. So | can tell you that Persia will tell you that I'll move people around to
where they're most effective, depending on what the disaster is.

Tom:

Thank you Mike. Any other questions or comments for Mike?

Bud:

This is [Bud Mertz 01:02:05]. | just want to thank Mike for his comments on the recovery. | think that it's
the most underbooked issue in your pillars of preparedness and, but it's the most needed. And as a
county emergency management coordinator you can sit there and you got plans after plans, or you
should have plans after plans in your under-preparedness side, you're preventing and protecting. And
when you get that one call from the 911 center or the National Weather Service, whoever, you've got
that response there, you got many fire trucks, ambulances, and police officers that you can send to
emergencies. But | use the scenario in my mind that being involved, being a fireman my whole life, |
drive the fire truck to the fire, we run in, we put the fire out, we wrap the hose back up and we leave.
The point that we never see in these people, what happens after the fire truck leaves.

Bud:

And on the county level, I've been working on a lot of initiatives, such as the co-ed and the different
initiatives like that in trying to increase our capabilities on the recovery side, because again, the fire
truck leaves and the storybook's over, and it's never that way. And so, | appreciate his comments as well
at the state perspective on how that works.

Mike:

And if you'll allow me to say this, | appreciate what you just said, because that is a passion of mine. And |
will tell you that it's just like you say, so people tend to forget that most of the counties in the United
States are rural and they don't have big payrolls and big budgets, and they can't hire a lot of people to
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do all this recovery stuff for them. And so, typically in North Carolina, a county usually just has one
person that works in emergency management, and they may be responsible to kind of reach out and run
the recovery programs for that county. And it's very difficult, even if they hire contractors, because
there's an expectation by the county manager, that the local emergency manager is going to manage
those contractors. And so, if the local emergency manager, | mean, he may be new, she may be new.
And plus they have many, many, many other duties. So what we have done, | just want to share this is
we've created during the pandemic, this was one of the things that | challenged them to do.

Mike:

We created what we called the State Central Hazard Mitigation program, so that when a project is
awarded to a county or a municipality, they can basically sign that project back over to the state. We
have already got contractors that we got a contract with them, big ones, that we can basically come in
and do the work and manage the contractors on your behalf for you, so you just tell us which projects
that you want us to take care of, and we do it for you. And that way the county doesn't have to spend
the money upfront and then request to be reimbursed to the state. And so, that's a big lift for him. And
plus, getting all the documentation right and managing the contractors, don't have to do that anymore.
We do it at the state level and it's been very popular in North Carolina.

Bud:

That's great. Again, | truly appreciate it. the thing that a lot of people just don't see is the assumption
that FEMA is going to come in and rescue the day. And the individual assistance is even more difficult to
get than ever for the survivors. And as well as the public assistance with the high threshold that they
have with that. And so, when disaster hits, the FEMA rushing in to fix everything assumption is truly
false. | always joked that a Red Cross, | think, was a Red Cross commercial that was on and it had these
people driving down the road filming this tornado, saying, "Oh, look at that, how awful?" And then all of
a sudden get ran off the road by the national guard. And you're never going to see that in real life. And
the true life is, disaster is going to hit, your locals are going to be there and you have to go into a huge
recovery program. And most likely it will be without any FEMA assistance. And we at the local level and
the county level have to do whatever we can to help those survivors.

Tom:

Very good. Any other questions or comments for Mike? Mike, | know we just scratched the surface on
this. Maybe after you've had a few weeks, we can do kind of a deeper dive. We were big on learning
from those that have gone down the road before, right? And joke all the time, right? And joke about it.
When | left, when | retired from Verizon, | spent six weeks deprogramming me of all the stuff that went
on. And | watched in Maryland when | watched the first Homeland security and emergency
management director leave, he left the binder on the table and there was nobody there. He just walked
out of the room, | was stunned. And I'm like, "That transition is a lost opportunity," right? So I'm sure
you've someone maybe doing it with you, but we would love to do more of that with you down the
road, but that's another conversation.

Mike:

Sure. So Persia will have my personal contact information.

Tom:

What's next for the next few months? What are your plans?
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Mike:

Well, so right now, I'm just kind of looking at retiring on the 1st of August. I'm actually had a couple of
job offers. And so, | don't want to rush into anything. I'll be 67 in a couple of months. And so, | might
want to take a couple of weeks off.

Tom:

Well done. Very good. Okay. [Chris Geldart 01:09:38], are you still with us? I'll give you a final word and
then we can let Mike go and we can get on with our business.

Chris:

Just again, Mike, thank you for your time today and thank you for all your time you've dedicated to your
country and also to the State of North Carolina and to our industry. And if it's okay with you, we would
like to get that number, because this is an organization of folks that like to keep our finger on the pulse
and keep the good people close. And we'd like to do that if that's possible.

Mike:

Roger that sir, I'll make sure you get it.

Tom:

Very good.

Chris:
Thanks Mike.

Tom:

Mike, thank you. Have a great evening.

Mike:
[inaudible 01:10:22] Chris.

Chris:

You too brother.

Kelly:
Thanks a lot, Mike.

Mike:
Thank y'all. Take are.

Tom:
Okay. Thanks Mike. Very good.

Mike:
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North Carolina's Deputy CL.

Tom:

Very good. Okay. So that was great. | really enjoyed hearing that. So | guess, we can go back Kelly to our
round-table discussion and we've got a legal discussion and we can wrap with a couple of updates.

Kelly:
Okay.

Chris:

[crosstalk 01:11:02] just to apologize to Kelly for having to take over the lead out here, which he's way
more capable than me at doing, | got stuck with [inaudible 01:11:11] for an extra hour on top of the
meeting that we had with her. So my apologies.

Kelly:

Yeah. | know Chris. | mean, we're doing a round-table and just love to hear what you're up to, man.
You've got a lot going on. So, you want to go next and just give us a minute on what your days are like
these days?

Chris:

Sure, sure. Well, waiting today to find out whether | go back to being the public works director, or | got
my votes to get it confirmed. They're still in session. So we'll see how that pans out.

Kelly:

Is that, you have to be confirmed by a committee in Congress?

Chris:

City council.

Kelly:

City council. Okay. And so, you had a hearing today or yesterday or something?

Chris:

Had a hearing about three weeks ago got out of committee and then it goes to the committee of the
whole, for the vote. So that's today.

Kelly:

And then, if that vote is approved, which anybody on this call that doesn't think it's going to be
approved, you can just hang up now, right? But, and then you become deputy mayor, the acting drops
off your title. Is that it?

Chris:

Yes, sir.
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Kelly:

That's awesome. That's awesome. But it's just more work isn't it after all Chris?

Chris:

There's something to be said about being a director and not being so close to the flagpole. A lot easier to
run an agency. But to answer your question Kelly, what do | do with my days? So 12 agencies and the
public safety and justice cluster. Right now, gun violence in the city is a major focus. We, | think,
managed to avoid defund the police in DC by funding $59 million for gun violence prevention and a
bunch of different programs and an EOC that we've stood up to do to treat gun violence, like a
pandemic, like a health disaster. And so, we've got a lot of resources that'll be coming online to bring all
our city agencies and work that the city agencies do between housing, trauma services, violence
interruption, all the things that you need to bring to the community to address the front end of what |
call the ecosystem of public safety and justice, which is the prevention world of trying to get people on
different paths instead of picking up a gun. So a lot of time on that right now and getting that EOC
working and running.

Chris:

Went from 12 people on day one to, | think we have 170 today working in through that EOC going up to
300 by next month. So good as Kelly would say, that's a good job. So we'll see how we do with the job.

Kelly:

Well, | just want to say, we're proud of your brother and we we're honored to know you and | mean,
you're running one agency now you're running 12, is that what | heard? So, it's just, it's pretty amazing.
So | mean just what you described. | mean, these are to call these big issues is just a dramatic
understatement. These are the issues of our time and you're grappling with them. So my hat's off to you
brother. You're doing great work. Thank you.

Chris:
Thanks Kelly.

Tom:

So let's let's can we go around? | know we have a Bud Mertz. Bud, what's going on?

Bud:

Well, | can just use my last comment as a segue is what's happening for me on the county side is
emergency management. Basically, everything | was saying, it's really a shame that there's not more
help for people who are surviving a disaster and what we've been focusing on. Pre-pandemic, | created a
position called the Access and Functional Needs position so that | had somebody on staff that actually
took care of the underprivileged, underserved community | should say, that to make sure that their
needs are tended to during the disaster. And the fortunate part, we hired a person, but the unfortunate
part about it, all their focus then became on the pandemic. And we were working with nursing homes
and personal care homes and all that other stuff. But now that we're loosening up in some of that area,
we're functioning more on how you can divert the program, that you can build to use your community
services, your human services, committees, and your different entities that are part of the community
and work with disaster survivors and helping them out to recover.
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Bud:

As everybody knows in this group that the most cost cost-effective way of handling a recovery is by
getting them back on their feet quickly. So that's where our focus has been. We're looking at
strengthening our, what used to be called VOAD, Voluntary Organizations Active in Disaster. Now, called
the Community Organization Active in Disaster since we've gotten into the human service side of it, and
we have great participation and a lot of our foundations and so on and so forth, that we're
strengthening that, that we've had that mechanism that we can be on the ground, helping those people
as those fire trucks go out. And so, that's probably the biggest project | have going for me here in
Westmoreland County, Pennsylvania.

Tom:

That's awesome. Quick questions for Bud. | spent some quality time at the American Red Cross, and that
was always the issue when the fire trucks pull away and those families are standing there on the
sidewalk what's the next step? | think that is such an important job Bud. So hats off to you for taking
that on. | know that's just a big part of what we do. We have Tom, | don't remember the group that's on,
but | think we have, is Ira [inaudible 01:18:27] still on? How about Joe P, Joe [inaudible 01:18:38]?

Joe:

I'm still here. And all | really want to say is | really do enjoy Tom, hearing all these new members and the
old members and all the great things that are happening. Now that I'm retired and it's just really exciting
to see everything that's happening, really impressed with what Chris's up to, and | know Kelly's killing
himself, so it really makes me happy. The only thing that I've worked on recently with Tom was the [AAC
01:19:04] Information Exchange Service. We put a proposal together and thank you for letting me work
on that Tom. And that was enjoyable. And we're trying to come up with packages to market the ability
to put together information exchange services through, new members that may be interested in us
providing them solution sets based on all the great stuff we're doing with GIS information sharing,
particularly with [inaudible 01:19:32]. So that, that was really fun Tom, | appreciate that and hopefully
that pans out for you.

Kelly:

That was great. Joe, it's great that you're still in the game. | mean, we miss you here obviously, but you
just have so much experience, expertise in this business that, we just have to keep going back to that
well. So I'm glad you're work in working with us here. Jimmy [inaudible 01:20:03] are you still on?

Jimmy:

Yes, | am Kelly.

Kelly:

What's going on, man.

Jimmy:

| mean the whole, | guess, the New Jersey thing, | mean, Joe's retired. | mean, | recently saw him on a,
did a video for OHSP. So | mean, | know he's still alive, not just a voice that's being generated here.

Kelly:
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That's nice to hear.

Jimmy:

Well, | mean, | don't see, hear anything. You never call, | don't get any invites or anything.

Kelly:
Oh man, [crosstalk 01:20:39].

Jimmy:

No, so Kelly, | mean, the last year has been, kind of crazy working from home from since last March, |
just spoke to, where our office is in an offsite location for the State County Prosecutor's Office. And they
just went back full-time in the last week or so. So, | had a call with them today about maybe going back
to the office, but | mean, like | think for everyone else has been like a really life-changing experience
with totally working from home, although we've been, mobile. So the grants, over the past year, it's
been really tough to on a lot of performance. So, '18 money is now bumping into '19 money. And, |
always have asked our Homeland agency, NDHS like, "What's the metric for success." And they always
say, "Spending the money." So, | don't really buy into that, but | know we got to spend the money. So
we've been dancing to the prevention tune. | mean, I'm interested in what Chris is doing, we're doing a
lot of work with our cities on violence prevention.

Jimmy:

Even though the focus is on domestic terrorism, | mean, certainly what's going on in most of the urban
areas of New Jersey where, we've got an uptake of about 60% in shootings across all the urban areas.
That certainly seems like domestic terrorism to me. We're doing a lot of work on resilience. We've been
doing it all through the pandemic. We're actually, we've got a resilience program that we put together
accepted that into the Division of Fire Safety, New Jersey it's being implemented all over fire academies.
We're still kind of dancing that fine line with policing, because our Attorney General's Office is they have
a resilience project that we're waiting to see. So we haven't been able to do anything for the last year
and a half. A lot of work on issues that are popping up. We have a very big tactical training program that
really paid big dividends when we had that little terrorist attack in Jersey city in 2019, end of 2019.

Jimmy:

And they're bumping into a lot of the police reform issues, use of force. a lot of policies in New Jersey
came out, really didn't take into account that people in a tactical team get out of a vehicle with their
guns out and they're really a use of force as soon as they're called out. So there's a lot of [inaudible
01:23:22] there. And | guess, that's really it. | mean, we did start an initiative. It's really it's plagiarized.
We stole it from New York State and their dishes, but we're working on a red teaming initiative with
special activity reporting. That's | think a way that we're looking to reinvigorate everybody's perception
that they actually matter, that they have a role in keeping us safe. | think, it's kind of cliche, but | don't
think it's really, | don't think it's untrue is that, the further we get from September 11th, the closest we
get back to September 10th.

PART 3 OF 4 ENDS [01:24:04]
Jimmy:
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The closest we get back to September 10th. It's just people have... There's guys we're working with now
that were in kindergarten on September 11th, 2001. There's a need to get people to recognize the
lessons learned there.

Jimmy:

And [Kelly 01:24:20] I'll go back to what you said before. I'm really disappointed in the emphasis that we
have on issues that are... | know they've always been there, domestic terrorism, whatever, and certainly
our funding comes from domestic terrorism, but man we are just ignoring what led us down a horror
path with the pandemic.

Jimmy:

Certainly in the New York Metro area we know, mass fatality management, masks, PPE, issues that I'm
afraid we're just going to replicate. | received calls from hospitals saying, "Hey, you got to replenish our
PPE." We didn't have any room for it so we put it in a trailer outside and it rotted out.

Jimmy:

| don't see anyone talking about it.

Joe:
Yeah.

Jimmy:

I'll shut up.

Joe:

| couldn't agree more, Jimmy. That really is the issue. There was an absolute laser focus on these issues
in 2001, 2002, and then slowly but surely the complacency has creeped in and | think you're right. | feel
like we're almost right back there where we were, and for folks like us who've worked so hard to build it
up, it's sort of heartbreaking to see it just fade like that.

Joe:

And then what's it going to take to get us back to where we were. It could take another tragedy. And |
hope not. But, | know you and |, Jimmy, we don't want to be saying, "l told you so." That's not what we
want. We want to be able to make some progress now.

Joe:

But it sounds like you're making a lot of progress over there. In Northern Jersey like you have. [crosstalk
01:26:18].

Jimmy:

It's a challenge, but it's New Jersey.
Jimmy:

Go ahead.
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Joe:

Tell us what happened with the Homeland Security in New Jersey... Director of New Jersey. Where did
he go?

Jimmy:

He went to the National Hockey League because you're not allowed to hit anybody in New Jersey, but
he's big into that stuff, so he wanted to get into hockey because [inaudible 01:26:37] bang somebody up
over there without a, use of force, complaint.

Joe:

Is he head of security for that or?

Jimmy:

Yeah. Joe, you know where he went. You didn't know where he went? Yeah, he's head of security for the
NHL.

Joe:
No | knew [crosstalk 01:26:48] | didn't know what he was doing.

Joe:
[crosstalk 01:26:54].

Jimmy:

| waited for the call, but no one... I don't think they're going to ask me to be the director.

Joe:

No, there's a long wait for that.

Joe:

So folks, | know Tom's-

Jimmy:

| got a guy down here in DC | could send up there to Jersey.

Tom:

I think | know him. | think he was there once.

Jimmy:

I'm ready to send him back. He's one of my [crosstalk 01:27:22].

Joe:
Hey Kelly. [Chris Heisenbre 01:27:25], are you still on from the El, Chris?
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Chris:

Yes, sir.

Joe:
All right.

Chris:

So a couple of things. A little bit of work-related stuff, personal related stuff. Cyber security and mutual
assistance. I'll start with the personal stuff.

Chris:

| too have not been back in my office since March 11th, but we are planning... El is planning to go to a
voluntary back to work, on July 7th. So that should be interesting, trying to figure that out. Trying to re-
engage in the office is going to be just as difficult as it was trying to figure out how to work from home
the first couple of weeks and months, I'm sure.

Chris:

Also, we're a big organization as far as holding big meetings. We plan on having a September face-to-
face board meeting, and we also are planning to do a face-to-face mutual assistance conference
meeting. | know Tom [Moran 01:28:30] has attended a couple of those. Maybe Chris [Yeldar 01:28:33],
has as well.

Chris:

So things are starting to turn the corner a little bit here in DC. Maybe the deputy mayor will help out as
well. So we appreciate that.

Chris:

On a side-

Jimmy:

I'm waiting for you guys to come back to work. We need you guys going out for lunch.

Chris:

Yeah, exactly. Exactly. Right down three blocks from where you might be sitting. Down on Pennsylvania
Avenue.

Jimmy:
That's right.

Chris:

So on the cyber front, which really isn't my area, but we have a group that | work in that's there. There's
a cyber focus. Ransomware, ransomware, ransomware. That is the biggest concern right now because
due to the Colonial Pipeline situation. After the first couple of days of supply disruptions, then the
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guestions started pivot... Discussions started pivoting to, well, what about the grids? So that's something
we're dealing with.

Chris:

Also, we've engaged in the Biden administration pretty directly on what they call the, 100-Day cyber
sprint. And this is focused around supply chain issues related to the grid, and how we can make sure
that we secure the supply chain that supplies the grid.

Chris:

So that's the cyber front. On the more mutual assistance front, we're in the midst of three, we'll call
improvement opportunities. Number one is the Northeast. | know we've got some people from Jersey
on this call. Isaias was a storm that surprised New Jersey, New York and Connecticut. We've started an
improvement opportunity project up there with the North Atlantic Mutual Assistance group, which is
coming to a close.

Chris:

Along with the three, ransomware, ransomware, ransomware, on the mutual assistance side it's,
wildfires, wildfires, wildfires. We are really concerned about wildfires, so we started an improvement
opportunity last fall, and gearing up for what I think is going to be even worse season than last year out
west.

Chris:

The final area is mutual assistance, or we'll call it materials or supplies mutual assistance. We had two
big storms. Hurricane Laura in the Gulf Coast. And also that derecho that hit the lowa, lllinois area last
year where trying to get the supplies, or the grid components that were damaged was a big challenge.

Chris:

Getting the people was not a problem, it was getting the components. So we've done a big
improvement opportunity around the requesting and response to materials requests on the mutual
assistance side.

Chris:
Other than that, it's been a pretty dull year.

Joe:

Sounds dull.

Jimmy:

That sounds really dull.

Joe:

A lot going on.

Jimmy:
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Yeah.

Joe:

Questions for Chris?

Joe:

Okay, Tom. Does that conclude our round table? And you want to give us some updates before we close
you down?

Tom:
| think we got everybody. Mark, Kelly, [Dill 01:31:56].

Jimmy:
Chris.

Tom:

Yeah. | want to turn to Tom [Hyatt 01:32:01] real quick for any legal updates.

Tom Hyatt:

Yeah, thanks Tom. Just very quickly, thanks all for the quick order on the special meeting that we had at
the board last week. Appreciate jumping on that. We took care of business working with Tom and John
to get the agreements finalized, and all is good. So thanks so much for that effort. Much appreciated.

Tom Hyatt:

Tom, you had teed up on the agenda, conflict of interest policy. This is simply the time and a reminder
again that we'll be sending out again. If you haven't completed it, a recent disclosure form under a
conflict of interest policy. If you haven't read the policy or looked at in a while, it's something you'd be
quite familiar with. It's the normal, fairly slim line disclosure of interests, as well as dual interests. Other
organizations you serve on.

Tom Hyatt:

If any of that is unclear, or you'd like any assistance walking through it, I'm happy to help. Just shoot me
an email and walk you through any particular circumstances, but that will come out from us shortly so
that we can have that in our files as well.

Tom Hyatt:
Other than that, Tom, | think that's all on tab for today.

Tom:

Okay. Very good, thanks Tom. We talked a little bit about the growth, and the staffing side. | think the
BRIC grant, the mitigation thing are going to expand that dramatically.

Tom:
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Joe, we've asked Joe to help us along with [Darrell Darnell 01:33:23], to help us put together our 25%
match generation messaging. We've had inquiries from several states. This is a big issue for them, and |
think we have a really creative solution. So | spoke to Darrell today. He said he would be happy to help
us on the outreach.

Tom:

Chris, one of the things he talked about is once we get our messaging together, is really talk to the Big
City Managers Association and brief them on it.

Tom:

Anyway, | think once we get there, I'd like to have the board looking and know what's going on that
front, because | just have a funny feeling this is going to... As we blow the dust off this very effective
process, | think it's going to get a lot of attention. So | want you all involved in it. But Joe is going to help
us with the write up, and Darell is going to help us with the marketing and the education front.

Tom:

Another initiative that | think is going to be a big one for us. We stood up the Institute, right? The All
Hazards Consortium, applied operational research Institute, right? And one of the first initiatives, is
training. So we have six very senior, talented, electric sector guys that retired, all that helped start the
fleet response working group. And Mike [Supol 01:34:45] is the chair of that group. Mike came up with
an idea and jumped on it, centered around storm school. It's the concept, right? How can we get public
and private perspectives with operational based training. Right? And basically share what these senior,
30, 35 plus year folks have discovered and learned along the way with logistics, with storm finance, with
communication, with government and industry. With identifying and training emerging leaders. This is
our first phase, right? Many of you are going to... I'm going to invite if you want to, to be part of the
second phase.

Tom:

But what we did was we created a system. So we have a team that interviews these fellas, and they just
talk. We capture, we create slides, we create the content. We don't want them becoming writers and
marketers. We just want them to focus on the content. And it's been a lot of fun. We have a process
now that is really, has become very effective through interviews to capture the content. And on June
29th, I'll send you all a note. We're having our first kind of pilot, a webinar. High level, but it'll be these
five of the six.

Tom:

[Carlos Torres 01:36:03], is not going to be able to do the 29th, but he'll do the one in July. But | think
Mike's going to call him. [Aaron Strickland from 01:36:11], from Southern Company. [Jim Nowak
01:36:12], formally with AEP. [Tony Hurley 01:36:16], from First Energy in the Jersey area. | said Carlos
Torres. And there's one more on missing. Sorry. Anyway there's six of them.

Tom:

But anyway, the reason | wanted you all to know... I'll send you a link to the webinar, but | see down the
road, what | would love to do, Chris, you and | have talked about it. Kelly and | have talked about it is,
how can we reinvent training from the ground up operationally focused. Right? Let's teach people
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through stories and experience and real-world things. Not just the basic concepts, but finding these
new, young, and emerging leaders that are coming out of government and industry.

Tom:

And Mike was talking... I'm hoping we can get Mike would be a great... All of you would be great
candidates for that. But we're pulling the trigger. That'll be our first initiative of the Institute. We're
going to have a logo made. Anyway, | just wanted to brief you guys on it. There's a link on the agenda.
You can go to that agenda. You can register for it. And I'm very excited about it. The group working
together has had a fantastic time doing it. It's been fun, and | think it's going to be very informative.

Tom:

So, we only budgeted room for a hundred people, and | think we're going to fill that very easily, but
there'll be other ones in the future as well.

Tom:

Any questions on that? Okay.

Kelly:

Hi, it's Kelly, Tom. | just think it's really exciting. And it's really, it's so important. It's so necessary now. |
think the problem is that there isn't... This is filling a huge gap in our knowledge about what we do and
what we bring to this business. And so | think it's exciting.

Kelly:

It's sharing best practices and | think it's going to build a lot of capability. And plus it's a great business.
So | think it's super exciting.

Tom:

Thank you, Kelly. And the other thing too, is Idaho National Labs has just been engaged by [Jeff Stern
01:38:19] to reevaluate all the training at EMI at FEMA. Right. And INL knows us very well. And |
mentioned the concept of getting current and former state and local. Current, and former private sector
folks, and doing training, but focusing on a scenario and now bringing that together. They loved it.

Tom:

So this may evolve into something much bigger. Because Kelly, you've mentioned, I'm sure I've talked to
a lot of you. [inaudible 01:38:48] training is due for a facelift | think. A lot of good basics. Academics, but
the operational component is what | think people really need.

Kelly:

Yeah. | don't even want to list the expletives that are in my mind right now. But it's terrible and it's so
conceptual. There's a lot of stories about how big jobs, they bring a lot of people together around EOCs.
And a lot of them, they're just people they recruited in the moment, and they're saying | need some
just-in-time training. Tell me what | need to do. And they put them in ICS training, and they put them in
FEMA training. They walk out in worse shape to work than when they walked in. This stuff is really, it's
super practical.
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Kelly:

If there's anything that the people on this call bring, it's a practicality. Look at what [Gilbert's 01:39:47]
doing man. If that isn't nuts and bolts, nothing is. All the stuff we're talking about here. So again, | think
it's really, really cool. A lot of people | think, is going to pay attention and say, we need to do more of
this. And Jeff Stern. Jeff stern is running FEMA's training program. He runs the EMI. So having his
attention to this is pretty important.

Tom:

Yeah. One last comment is that, what we have done, the Consortium's role, is to create a system that
can simplify the content organization and development from the speaker. Right? So we do it all through
webinars. The whole thing we've done is by talking over a webinar and we capture everything. We
transcribe it, we take... We have a copywriter that brings it into the slides. It's been quite a factory. And
so what my hope is, we can take that system and use it for anybody. Government, industry doesn't
matter. And even two weeks, we've got a rough outline of the training that they could speak for seven
hours on. All you got to do is pull up the bullet, and let them roll with it. It's really been a fascinating
experience for me personally. Very, very interesting. I'm honored to be around these guys and gals.

Tom:

So anyway, that's that. The last update | have is the information exchange. Joe helped us put a draft
together. And let me explain to you folks what that is. Every storm, since really 2013, the Consortium
has become a hub for all kinds of information between initially electric, but now multiple sectors. Food,
fuel, telecom, medical, gas, and oil. We have relationships with all these posts. And we get all kinds of
information that's sent to me, or us through email, through text, a sit rep, a phone call. All that stuff is
unstructured data. And now working with Chris, [Macintosh 01:41:51] has been here. We now have
access to some people that can take that data, and all of a sudden convert it into a dashboard digital.

Tom:

So this is a big thing. | didn't realize. We've been doing it for a while. We just could never put it in a form
that's shareable, right? So we've been testing this. Not only do we have a lot of people involved, but this
is going to create an information service that really doesn't exist anywhere else, because the data isn't
shared very easily, right? So with the site, we can detect it. So we're going to make a couple of videos on
that as well.

Tom:

But the bottom line was, VHS has a keen interest in this, and they want to buy it from us as a service,
because they have no eyes and ears on the ground at all. Now that's the truth. They have very little
information of what's going on, and a lot of people don't want them to know, because they're afraid it's
going to... They're going to take action. It's going to disrupt the local government, or state government,
or city government effort. But they do want to know what's going on, so they don't overstep and they
help the supply chain. We're hoping to release that this month for hurricane season, but that'll be
another new line of business.

Tom:

The last piece, It's not on the agenda but I'll just give you all a heads up. We formed a virtual exercise
committee. Seven states and four sectors. And they have, through the sites, we're able to capture data.
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So all the storm data we've collected since 2015. We can take any storm, plug it into our [inaudible
01:43:41] platform, and we've got an exercise dashboard we can use that actually stored all the data
from each storm. We're going to use hurricane Sally from last year.

Tom:

We're building... Greg Grillo, who runs all of the EEI national response events, exercises. He runs that
exercise. He's working with us, he's been a godsend. And he just loves it, because we can use a
dashboard and tools to [inaudible 01:44:08] the visuals for the exercise, and really get public private
conversations going around every step of the storm. Right? Minus three days, minus two days, minus
one day, landfall. We've got all the NOAA data. We even got the traffic closure data. All the 5-1-1 data
was captured for those three days. It's pretty cool.

Tom:

So anyway, that we're going to be testing here this month as well, but we want to get that out the door
for hurricane season. So there's been a lot going on. Let me pause any questions about that before we
wrap.

Joe:

Thanks Tom. Just make sure that you tell Chris Heisenbre, Thanks a lot for Grillo helping out on the
workshops and the exercises.

Tom:

Yeah. No. I've talked to Chris. Chris, thank you again. Greg has been a huge addition to the team. His
experience and wisdom and knowledge has been wonderful, and he's learning a lot. Right? He's learning
a lot more stuff about other sectors other than electric. He's enjoying it | think as much as we're
enjoying him.

Chris:

Well, he's got a lot of extra energy and excitement, so glad to share it with you.

Tom:

No, It's been great. It really has been great. Anyway that's it for agenda. On a personal note, | want to
express my gratitude. I'm sure John feels the same way and humbled that you guys attended the vote
for the new contracts and the agreements. | was humbled to say the least. | can tell you from my
perspective, | definitely appreciate. I'm sure John, John had a unique situation that | thought was
wonderful. So John, I'll let you... | won't speak for you. So I'll let you go ahead, and then Kelly, we can
adjourn when we're done.

John:

No, | laughed because | reduced my salary on the agreement that we had originally sent over to the
board, and the board came back and said, "[Molnar 00:22:16], is not reducing his salary. He's an
important boy to this entity, and we were leaving the salary alone." So | have to say, my wife got a big
kick out of it. She certainly appreciated the board as well as | did. And it certainly was a good laugh as
well as an extreme amount of appreciation. So thank you much.
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Jimmy:

Well deserved.

Joe:

Yeah, very well deserved. And the conversation when you guys weren't on it, as much as we beat you up
when you're on the phone, there was a lot of complimentary discussion when you were not on it. So |
just want to assure you of that. Everything was unanimous. | don't know if it's okay to say that, but it
was unanimous support and appreciation for what you guys do. All the stuff that we're talking about on
this call, It's a tremendous amount of work and you guys are doing a great job.

Joe:

Any alibis or excuses or insults before we close?

Jimmy:

Yeah. | actually got to bounce right away, but | just wanted to wish you luck, Chris.

Chris:
Thank you. Kelly thanks for taking this on and running this today, bud.

Kelly:

The least | could do man for everything you're doing. And Chris, we're proud of you. Keep up the great
work. Can | get a motion to adjourn?

Chris:

You got a motion.

Kelly:

Second?

Kelly:

| think | heard it there somewhere. Tom.

Joe:

So | think we're adjourned gentlemen. Thank you all very much, and we'll see you next time.

Chris:

Thanks, Joe.

Tom:

All right. Thanks everybody.
Joe:

Bye, bye.
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Chris:
Bye.

PART 4 OF 4 ENDS [01:48:26]
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