AHC Quarterly Board Meeting Minutes
- |

Title AHC Annual Board Meeting

Date Tuesday, June 15, 2021

Time 4:30pm to 5:30pm ET

Location Conference Bridge
ROLL CALL

BOARD MEMBER PRESENT?

Christy Morris

Chris Geldart — President

Mike Ambrosio - Vice President
Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer
Joe Picciano

Joe Bruno

Bud Mertz

Chris Eisenbrey

<|<|z|<|<|<|<|z|<|z

Tom Moran Y
John Molnar Y
Tom Hyatt Y
Mike Sprayberry (NCEM) Y
Persia Payne-Hurley Y
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE PAGE 1



MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:
The meeting was called to order by Board Vice President Kelly McKinney as Chris Geldart was not on call yet.
A quorum was reached.

March 2021 Minutes approved
Motion: Bud Mertz
2nd: Joe Picciano

1) Finance Report

John Molnar provided financial brief. Discussed the growth on BRIC grants staffing and the
25% match requirements. DC HSEMA is using the AHC more and more. $210,000 net profits
for 2020. First time that AHC has never ended the year like this.

The group discussed the BRIC grant opportunity.

2) Guest Speaker — Mike Sprayberry, NC Director of emergency Management

Mike is retiring from long career in NC emergency management. Mike spoke about his lessons
learned, key challenges, building recovery programs, and what he wished he has learned
sooner. See webpage for complete audio recording.

3) Board Roundtable

Kelly M — Busy time. Covid restrictions have been lifted. 4™ July coming up. Active hurricane
seasons coming up. How can we rethinking and strengthen what we are doing?

Chris G - waiting on his confirmation of City Council, dealing with rising gun violence,
growing their new EOC staff,

Bud Mertz — been focusing on recovery for disaster victims in underserved communities,

Joe Picciano — discussed the AHC Information Exchange service and helping the crafting of a
new service for the AHC

Jim Sheehan — we have been focusing on post COVID back to office process, been working
from home for long time, grants have suffered from COVID, violence is increasing in urban
areas, working on resilience initiatives and programs in fire academies in NJ, also a suspicious
activity reporting program we saw in NY state,
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MEETING MINUTES

Chris E — COVID has impacted EEI too, EEI working on cyber issues like ransomware after
the Colonial pipeline, back to work issues, and Biden admin on grid supply chain issues

4) Legal update

Discuss AHC Board Disclosure Forms.

No issues on legal front.

5) AHC Services - Tom M provided update
Tom provided overview of:

- Staffing is DC is growing

- AHC engaged Joe P and Darrell Darnell on the FEMA BRIC Grant messaging and
strategies as this could grow quite large

- AHC working with several states on a multi-state project for micro-grids with Dominion
and Duke

- Developing a farm system for future EM leaders via AHC Training Initiative thru the
AHC’s Applied Operational Research Institute... discuss Storm School operational based
training...should launch this fall 2021

6) Board Discussion on Moran & Molnar Agreements
- The board approved the new agreements for Moran and Molnar.

2021 Full Board Quarterly Conference Call Meeting Schedule
1) March 16, 2021, 4:30-5:30 PM ET
2) June 15,2021, 4:30-5:30 PM ET
3) September 21, 2021, 4:30-5:30 PM ET
4) December 21, 2021, 4:30-5:30 PM ET

Supporting Documents
1) Previous Meeting Minutes
2) AHC Finance Report

Parking Lot:
1) AHC Overhead rate increase to 10%

2) 2021 Board Annual Meeting — Date/Location
3) Update DRAFT Strategic Plan
4) Board Committee formation
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