The All Hazards Consortium integrating public and private stakeholders

AHC FULL BOARD MEETING CALL AGENDA
Tuesday, Sept 21, 2021

Dial In: 1-712-775-8962 PIN 394424#

START TIME TOPIC SPEAKER
4:30pm Welcome and Call to Order Chris Geldart
5 min Governance: Chris Geldart

1. Determination of a quorum
2. Review and approve June 2021 Board Meeting Call Minutes

5 min Finance Report John Molnar

10 min Discussion:
1. Discussion on potential new Board member: Carlos Torres Chris Eisenbrey,
Carlos Torres has served at ConEdison in NYC for many years in many Carlos Torres

roles within crisis response. Carlos was also one of the original founders
and supporters of the AHC’s Multi-State Fleet Response Working Group.

Chris Eisenbrey has nominated Carlos for the Board to consider as a new
Board Member. The Board has 16 available seats with currently 9 active

members.
15 min Board Updates/Discussion:
1) Legal Update (Hyatt) Tom Hyatt & Staff,
a) Non-profit regulatory updates, Conflict of Interest Policy Darrell Darnell,
2) AHC Services Others

a) Operations during Hurricane Season
b) BRIC Grant Update (Darrell Darnell)
i)  Dominion, Duke, Virginia & North Carolina
3) New Business
a) TBD

5 mins Wrap Up Chris Geldart

2021 Full Board Quarterly Conference Call Meeting Schedule
1)  September 21, 2021, 4:30-5:30 PM ET
2)  December 21, 2021, 4:30-5:30 PM ET

Supporting Documents (https://www.ahcusa.org/ahc-board.html)
1)  Jun 2021 Meeting Agenda
2)  Mar 2021 Meeting Minutes
3)  AHC QTRLY Finance Report
4)  AHC Board Member Matrix Directory

Parking Lot:
1) 2021 Board Annual Meeting — Date/Location

March 16, 2021 2021 AHC Quarterly Board of Directors Meeting



