NOT APPROVED
AHC Quarterly Board Meeting Minutes

Title AHC Annual Board Meeting
Date Tuesday, April 16, 2024
Time 4:30pm to 5:30pm ET
Location Zoom Recording of the Meeting:

https:/Ivimeo.com/903477864/f8f1a67f08?share=copy

ROLL CALL

BOARD MEMBER PRESENT‘?

Mike Sprayberry

Chris Geldart — President

Mike Ambrosio - Vice President
Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer
Carlos Torres

Chris Eisenbrey

Bud Mertz

<|<|< << =<|<|=<]|<

' Tom Moran Y
John Molnar Y
Tom Hyatt Y

ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS

Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html

Add John Molnar to AHC Bank Account Moran Completed
Add Tom Hyatt to AHC Bank Account Moran Pending
T Moran to set up sub-committee on Mitigation Initiative Moran Completed
with Mike Sprayberry, Carlos Torres, Chris Geldart, Bud

Mertz
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MEETING MINUTES

Minutes: ZOOM Recording available: https://vimeo.com/935640342/a0b513dd51?share=copy

NOTES:

1) Governance
The meeting was called to order by Board President Chris Geldart.

A quorum was reached.

June & October 2023, January 2024 Board Meeting Call Minutes Approved
- Motion to Approve: Chris Geldart

- Motion 2nd: Carlos Torres

- All Approved

2) Finance Report

John Molnar provided update. Current status: Just received Virginia GPODS project payment
which will pay off all line of credit tomorrow when deposited. This was a $250,000 balance
now paid off.

For past 8 months, District of Columbia (HSEMA) has been paying the AHC up front for
invoices over $45,000. This means the AHC no longer has been bank rolling HSEMA.

Additionally, the AHC has not been able to get a line of credit from a bank based on no
revenue. They want a positive balance for 2 years. 2023 and 2024 will provide positive bank
balances. In 2025 the AHC should be able to get a line of credit. Very positive news.

Moran commented that AHC is uniquely positioned to grow revenues from several areas
including grants and services.

Board discussed longer term topic of leadership transition with Moran and Molnar of the next
4-5 years.

McKinney commented that the Board needs to start talking about this transition plan based on
the current state.

Torres commented on the relationships that are built and need to be sustained in the process.
This is part of the thinking.

3) Legal update:
No legal update

4) Board Nominations
Email to be sent out for nominations of officer for next year. Will require in person Board
vote. No background check required.
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MEETING MINUTES

5) Mitigation Initiative Update — Tom Moran

Moran discuss the current status in VA, PA, DE and NC. Awaiting awards in July/Aug
timeframe.

Provide brief on how AHC worked with Counties who let John Molnar enter the information
into their grants portal for them.

Tom Hyatt and John Molnar agreed to add Hyatt to the Bank of America checking account of
the AHC.

Tom also highlighted the need to update the Board of Directors manual, originally created in
2011, to help board members better understand the organization, its structure, and its ongoing
initiatives.

6) AHC FEMA OB3I Workshop — Tom Moran

Tom M provided an update on the National Private Sector Liaison Workshop at EEI April 22-
23. This may open up a different relationship with FEMA, to be discussed later. Kelly
mentioned how AHC could really help FEMA solve their problem working with industry.
Sprayberry commented on how North Carolina has been doing this for years with industry.
Moran mentioned this is the model for State BEOC’s.

Carlos mentioned scalability is key, not every state is a North Carolina with events frequently.

North Carolina chairs the AHC’s State Liaison Work Group and uses that for state-to-state
mutual aid between BEOC reps.

7) Annual Board Meeting
The Board discussed options for dates/times. Possibly a virtual meeting. Will discuss strategic
topics. Carlos Torress offered to take the lead and work with Tom Moran.

Discussion were concluded.

Meeting was adjourned.
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