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TOPIC:   
 
National Private Sector Preparedness and Operations Research Institute – Working Group  
 
 
Purpose:  
To provide operational solutions in multi-jurisdictional public sector emergency operational 
environments. Accomplished through the application of integrated planning, research and information 
sharing solutions for Institute members.  
 
Scope:  
The Working Group would utilize structured and existing national and regional working public/private 
sector partnerships. Including utilization of the existing Fleet Management working group as key 
advisors in this process.  
 
The advisory process will allow the Institute/Working Group to do the following:  
 

1. Identification of common public and private sector supply chain obstacles impacting the 
movement of critical commodities, support and information  

2. Identification of critical information constraints that impact decisions critical to the continuance 
of business operations  

3. Identifying and integrating solution sets for members by engaging public sector advisors; 
research institutions and available products and systems  

4. Develop sector and multi sector products that for owners/operators of critical infrastructure; 
large businesses; and, interested public facilities that improve operational recovery; provide 
greater resiliency; and in the end allow for economic recovery and related cost savings. All 
driven by a “Business Back to Business” (BBB) mindset critical to both the private sector and 
the local economy and fabric of the communities and businesses operate in.  

5. Provide the support necessary to integrate solution across specific sectors or multi sectors in 
partnership with interested public and private sector partners 
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