All Hazards Consortium, Inc
Financial Report June 30th, 2026
Cash Flow Projection through December 2026

Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26
In Bank $161,923.00 $173,958.00 $138,958.00 $103,958.00 $81,967.00 $46,967.00
Account Receivables $34,035.00 $0.00 $0.00 $0.00 $0.00 $0.00
Income (HSEMA Grants) $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
Expenses $32,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 $35,000.00
Balance $173,958.00 $138,958.00 $103,958.00 $68,958.00 $46,967.00 $21,967.00

Assumptions:

Positives:

1) SHSP and UASI Grants Continue past September 2026 ($10,000 in revenues/month)
2) Mitigation Grants slow down but still in play. Currently $635,000 left on committed funding.
3) No Other Grants are approved within the next six months.

4) No Other AHC memberships provided in 2026 (likely that two memberships are provided)

None of the below assumptions are incorporated in Cash-Flow above:

A. HMGP Grant in Virginia accepts GPOD Scoping Project ($200,000 for AHC)
B. BRIC Grants Approved for one of the States (PA/DE/NC) for GPOD Assessments (1 Grant= $300,000)

C. Possibility of Virginia BRIC Grant of 4 GPODS and 8 Quickconnects ($20,000,000 Total Grant- $2,000,000 of funds for AHC)
D. Possibility of BRIC GPOD Assessment for MD ($300,000) Grant. Letter of commitment provided by State and Federal Maryland Legislatures.



