All Hazards Consortium
Board of Directors Planning Summit

Saturday | July 27, 2019 | 8:30am
Philadelphia Marriott Downtown | Philadelphia, PA

future state: applied operational research institute
AGENDA

l. Welcome Icebreaker 8:30-9:15am (45 mins)
Each attendee has 5 minutes to answer the following questions:

v" What has been the most important contribution of the All-Hazards Consortium to the
practice of emergency management and business continuity in the US?

v" What should be the contribution of the Applied Operational Research Institute to the
execution of large-scale disaster response in the US??

. Consortium Current State 9:15-9:45am (30 mins)

Tom Moran reviews consortium partners, projects, revenues, structure, staff, initiatives,
short and long-term opportunities

v' What can we realistically improve upon now?

Break Coffee 9:45-10:00am (15 mins)

[ll. Institute Mission 10:00-10:45am (45 mins)
Session attendees will collectively respond to the following questions:

Why will the Institute exist?

What results will it bring about in 5 years?

What is the motto of the Institute?

What can it commit to achieving in one year? five years?

What is its leadership structure?
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All Hazards Consortium
Board of Directors Planning Summit

future state: applied operational research institute
AGENDA(cont.)

IV. Institute Structure & Operations 10:45-12:15am (90 mins)
Session attendees will collectively respond to the following questions:

Describe the organization chart

Describe daily operations

Describe disaster operations

List potential funding sources

List obstacles/ competitors/ partners
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Break Lunch 12:15-1:00pm (45 mins)

V. Institute Buildout 1:00-2:30pm (90 mins)
Session attendees will complete the following deliverables:
v Tasks/ Milestones/ Responsibilities
v Review mind
v Schedule next meetings

VI. Final Session Review 2:30-3:00pm (30 mins)
Tom Moran will review progress and articulate the way forward

Adjourn 3:00pm
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