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AHC Quarterly Board Meeting Minutes  

 
 
Title  AHC Annual Board Meeting  

Date Tuesday, March 16, 2021 

Time 4:30pm to 5:30pm ET  

Location Conference Bridge 

ROLL CALL 
BOARD MEMBER PRESENT? 

Christy Morris   N 
Chris Geldart – President Y 
Mike Ambrosio - Vice President N 
Jim Sheehan Y 
Ira Tannenbaum Y 
Kelly McKinney - Treasurer Y 
Joe Picciano Y 
Joe Bruno N 
Bud Mertz Y 
Chris Eisenbrey  Y 

 
 

PMO   
Tom Moran Y 
John Molnar Y 
Tom Hyatt Y 

  

 
  

  
  

 
ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS 

Item Responsibility Due 
AHC Board website:  
http://www.ahcusa.org/ahc-board.html 
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MINUTES - 
 
 
 
Discussion Items:      

 
Governance: 

 
NOTES: 
 
The meeting was called to order by Board President Chris Geldart. 
 
A quorum was reached.   
 
Motion: Chris Geldart 
2nd : Kelly McKinney 
December 2020 Minutes approved  
 
 

1) Legal update 
 

No issues on legal front.  
 
Tom Hyatt is working with Tom and John Molnar on agreements during any expansion mode. 
No issues at this time.  
 

 
 

2) Board Roundtable  
 

Chris G discussed the social unrest issue as possible area to watch from the AHC. 
 
Ira T - There's still some conversation I think around the messaging that comes up during an event 
from an emergency management perspective. I think everything's been overshadowed by the vaccine 
effort. Also another opportunity may be to register people for vaccinations and schedule their 
appointments. 
 
Kelly M – Gun violence in increase. Could be a potential topic. Also digital health records will be a be 
issue going forward after COVID 

 
 

3) AHC Services - Tom M provided update  
 
Tom provided overview of: 
 
- Staffing & SME Services being used by DC Government. 
- Developing a farm system for future EM leaders via AHC Training Initiative thru the 

AHC’s Applied Operational Research Institute 
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- Research projects where AHC can develop new research on processes and solutions to use 
cases with state/local government. 

- Joe P mentioned to make sure we link info sharing efforts to infrastructure which will be a 
significant investment of the federal government in the coming months. 

 
 
DISCUSSION 
 
Board held private discussion regarding agreements for Moran and Molnar. See transcript for 
details. 

 
2021 Full Board Quarterly Conference Call Meeting Schedule 

1) March 16, 2021, 4:30-5:30 PM ET  
2) June 15, 2021, 4:30-5:30 PM ET 
3) September 14, 2021, 4:30-5:30 PM ET 
4) December 14, 2021, 4:30-5:30 PM ET 

 
Supporting Documents 

1) September 2020 Meeting Minutes 
2) AHC Finance Report 

 
Parking Lot: 

1) AHC Overhead rate increase to 10% 
2) 2021 Board Annual Meeting – Date/Location 
3) Update DRAFT Strategic Plan 
4) Board Committee formation 

 
 


