AHC Quarterly Board Meeting Minutes
- |

Title AHC Annual Board Meeting

Date Tuesday, December 15, 2020

Time 4:30pm to 5:30pm ET

Location Conference Bridge
ROLL CALL

BOARD MEMBER PRESENT?

Christy Morris

Chris Geldart — President

Mike Ambrosio - Vice President
Jim Sheehan

Ira Tannenbaum

Kelly McKinney - Treasurer
Joe Picciano

Joe Bruno

Bud Mertz

Chris Eisenbrey
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Tom Moran Y
John Molnar Y
Tom Hyatt Y

Invited Guests

Persia Payne-Hurley (North Carolina OEM) Y

ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html
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MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

NOTES:

The meeting was called to order by Board President Chris Geldart.
A quorum was reached.

Motion: Chris Geldart

2" : Jim Sheehan
December 2020 Minutes approved

1) Finance Report

Financial information provided on website.
John Molnar provided the Finance Report and reviewed the balance sheet.
Audit was completed. No Issues, $30,000 price tag.

Briefed on the staffing program to DC. Discussed the overhead rate increase on the DC EMA
agreement from 6.5% to 9%.

Board discussed the brief, focused on staffing model and its growth in 2020.
Covered the AHC expenses, keeping them low.

No additional questions from Board members.

2) Legal update

Tom Hyatt is working with Tom and John Molnar on agreements during any expansion mode.
No issues at this time.

3) Board Roundtable

Chris G discussed the vaccine and COVID-19 response. COVID fatigue is high and cases area
high as well.
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MEETING MINUTES

B Mertz — PA issued game plan. Now trying to implement amidst all the priority issues and who ahead
of who...equity

Ira T. — Same equity issues, Public critical of govt , PR is crucial
Kelly M — fatigue is same as Geldart, PE an issue too,

Jim S — seen good info sharing, people connecting that haven’t connect before..... public health at state
level is an issue... contrary info....

Mike A — I am retired so not too close.. still early in process.

4) Tom M provided update in DHS / INL agreement

Provided a summary of 18 initiatives implemented under COVID-19.

5) Guest: Persia Payne-Hurley, NC Private Sector Liaison

Persia provided her background and discussed her role at the North Carolina Private sector
BEOC program. Discussed their partnership with the AHC and the state BEOC Liaison
programs in PA, MD, DC, VA, FL, LA, MS, AL, AR, CA, OR

Several Board members discuss exercises, vaccines, and other private sector initiatives.

DISCUSSION

No discussion or other updates. Meeting was adjourned.

2021 Full Board Quarterly Conference Call Meeting Schedule
1) March 16, 2021, 4:30-5:30 PM ET
2) June 15,2021, 4:30-5:30 PM ET
3) September 14, 2021, 4:30-5:30 PM ET
4) December 14, 2021, 4:30-5:30 PM ET

Supporting Documents
1) September 2020 Meeting Minutes

2) AHC Finance Report

Parking Lot:
1) AHC Overhead rate increase to 10%

2) 2021 Board Annual Meeting — Date/Location
3) Update DRAFT Strategic Plan
4) Board Committee formation
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