AHC Quarterly Board Meeting Minutes

Title AHC Annual Board Meeting
Date Tuesday, December 18, 2018
Time 4:30pm to 5:30pm ET

Location Conference Bridge

ROLL CALL

BOARD MEMBER PRESENT?
Christy Morris — President
Chris Geldart — Vice President Y
Vacant — Secretary
Mike Ambrosio - Treasurer
Jim Sheehan
Ira Tannenbaum
Kelly McKinney
Joe Picciano
Tom O’Reilly
Joe Bruno
Bud Mertz
Chris Eisenbrey

<

<|<|z|<|<|<|<|<]|<

Tom Moran Y
John Molnar Y
Tom Hyatt Y

Invited Guests

ACTION ITEMS or DECISIONS MADE or RECOMMENDATIONS
Item Responsibility Due

AHC Board website:
http://www.ahcusa.org/ahc-board.html

1) Voted to approve new slate of Board Officers
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MEETING MINUTES

MINUTES -

Discussion ltems:

Governance:

Determination of a quorum....a quorum was achieved
Minutes from Sept 2018 meeting were approved (Motion: Ambrosio 1%, Mertz 2nd, all agreed)

NOTES:

The meeting was called to order by Board President Chris Geldart.

A quorum was reached.

Review of the minutes took place. A motion to approve the minutes was provided by Tom

O’Reilly, a second motion to approve was provided by Bud Mertz. Minutes from the
December 18, 2018 board meeting were approved.

1) Guest Speaker:
Jeff Thomas, Deputy Director, and Molly Dougherty (Dir, Public Affairs) PS Emergency Management (PEMA)

Jeff provided background on Pennsylvania’s several attempts to engage the private sector but struggled to sustain
past elections and retirement of key personnel in government. He noticed that over time, the AHC and its Fleet
Response working group kept sustaining, He wanted to replicate this process in Pennsylvania with PEMA.

The AHC was able to bring a proven process to the table and the facilitation and marketgin experince that would
establish a chartered private sector working group in Pennsylvania run by the private sector that would work with
Pennsylvania emergency management and other agencies to address common issues or use cases that everyone
agreed to work on.

The private sector quickly organized and immediately named this group ENDEAVOR. Started immediately working on
the real world issues in transportation and operational coordination during storms and flooding,

For a relatively small investment (approx $50k), Pennsylvania Emergency Management was able to start this
working group with the help of the AHC that is now sustaining through the private sector is interest.

The Pennsylvania Emergency Management Agency was able to provide the reach back into various state
organizations and agencies to solve these problems quickly.... including state police and state transportation officials.

Jeff recommended that the model Pennsylvania has put together with the AHC should be a service that the AHC offers
to other states that want a vibrant private sector program.

Molly spoke about specific issues being addressed by the private sector.

Many states just don’t have the resources to sustain an operational year-round private sector program without help,
the AHC provides this help and the SISE can also enhance information sharing by connecting private sector
participants to the SISE.
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MEETING MINUTES
Board Feedback:

K. McKinney - this is a great example of how the consortium can cut through the bureaucratic processes and come up
with solutions quickly for the private sector. A terrific model.

2) Finance Report

John Molnar went over the new financial report format and highlighted several
major accomplishments:

e AHC has paid off the $93,000 for Mazars/ Integrity

e The Integrity loan has been reduced from $203,000-$49,000 with seven
payments left for this yea

e No outstanding invoices that are not being reimbursed in December 2018

e AHC was awarded $560,000 in the DHS NIPP #3 Security and Resilience Program.

e AHC has signed over $1.3 million in HSEMA grants for staffing in the fiscal
year 2019, over $85,000 and AHC revenues for 2018 just from the service

e AHC 1in middle of its financial audit which should be completed and early
2019.

Board Feedback:
e C Morris - Hoooray!!! great news.
e C(C Geldart - suggested the board discuss revisiting a 6.5% overhead rate and
possibly increasing that..Next step is to review a new annual budget for AHC
e K McKinney - a great effort by everyone. Now it is time to scale up and
begin to grow staff as we’ve all discussed. Our next version of strategic
plan should outline how this scaling up works
e ALl noted that Jim Sheehan had nothing to say!!!!
No additional questions were offered by the Board.

Board Updates:

1) Legal update
Tom Hyatt, the Consortium legal counsel, provided a legal update:

e Nothing major to update

e As we grow, we must continue to watch our commercial activities and make sure
they stay within our mission space as a 201c3. Not an issues at the moment.

e As things grow, the AHC can expand programs and service Llines at our discretion
without having a separate company for that. There are many examples around the
country that do this without establishing a separate entity and related Llegal
and overhead expenses.

e Establishing a think tank organization or an Institute is one method of how to
approach this.

Conclusion
After final comments by Chris Geldart the meeting was adjourned.

Visit AHC Board Member website for all information: https://www.ahcusa.org/ahc-board.html
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