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o Strategy Discussion

Mitigation Initiative

LAwarded — Virginia Phase 1 Study

LPending Preliminary Awards
U Phase 1 Studies - Delaware, Pennsylvania (1 county), North Carolina (3 counties)
0 Phase 3 Pilot - Virginia

U Pending Funding - Phase 2 Pilot - Virginia

2025 Applications —
U Phase 1 Study — Maryland
U Phase 4 Pilot — Virginia Beach
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GPODS Project Staffing - Virginia
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Program Management, Administration, Research, Writing, Reporting, Outreach, Partner
Development, Match Development, Communications, Training, Education, Financial,
Multi-State Coordination

Sub-Grantee
All Hazards Consortium

Project Partners

Local Governments Electric Utility & Academia Training Trade Groups Technology Commissions &
Suppliers Councils

Pre-Wired Sites

Engineering, Design, Technical, Regulatory, Legal, Procurement, Installation,

Water, Health, Shelters, Public OperatiOﬂS, Maintenance

Safety/Security, Transportation,
Housing etc...
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AHC Mitigation Deliverables

Community - Form State Hazards Mitigation Work Group w/States to discuss issues, best practices,
partnering, & infrastructure projects with critical infrastructure owners and operators.

*Projects — Form project-focused committees that bring together industry and states to discuss and design
infrastructure-focused mitigation projects in energy, water, communications, transportation, or related sectors
based on state needs.

*Partnerships — Form strategic partnerships with organizations who align with this initiative.

*Resources & Tools — Leverage existing resources and tools that help promote mitigation-based
education, training, and exercises.

*EXxercises — Develop cross-sector exercises with states and industry sectors that develop a shared
understanding of the mitigation issues, federated agreements on strategies and approaches for next steps,
and create coordinated actions between industry and government resources and investments in a way that
reduces risks and increases infrastructure resilience.
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