
The All Hazards Consortium  integrating public and private stakeholders 

September 24, 2024   2024 AHC Quarterly Board Meeting 
 

 
 

AHC FULL BOARD CALL AGENDA 
Tuesday, Sept 24, 2024 

 
Conf Call Dial In:  Phone: 3017158592, Meeting ID: 854 3922 1793 Passcode: 309399 
 
ZOOM: https://us02web.zoom.us/j/85439221793?pwd=4ndbF3maGZ14X1J7SZ1D4TOCbMuEjq.1 
 
 

 
START TIME TOPIC SPEAKER 

4:30pm  Welcome and Call to Order 
1) Approve minutes from July 16, 2024 meeting 

 
 

Chris Geldart  

10 min Finance Update / Discussion 
1) This session will provide the Board with an update on the AHC’s 

finances including current state and future revenues, audits 
progress, and growth.  
 

John Molnar 

10 min Legal Update / Discussion  
1) General Update 
2) Conflict of Interest Forms 

 

Tom Hyatt 

45 min Discussion: AHC Mitigation Initiative Going Forward  
1) AHC Cross- Sector crisis response during hurricanes 

a. SISE-net Hub and SIGNAL App performance 
2) Mitigation Update: 

a. Implementation of GPODS Project in Virginia 
b. Expansion of GPODS / BRIC Grant projects for 2025-2026 

3) Cyber Update: New Cyber Working Group formed 
4) ENDEAVOR Model update 

 
 

All 

5 min Wrap Up & Next Steps 
1) Next Meeting Date to discuss AHC Strategy 

 

Chris Geldart 

 PARKING LOT 
 

1) Planning for positive revenue streams  
2) Discussion: AHC Growth 

a) Geographic coverage 
b) Staffing vs Partnerships 
c) Leadership Transition (Board, Legal, Moran & Molnar) 

 

 

 Next Meeting: 
Tuesday, December 17,2024 at 4:30pm ET 
 

 

 


