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Read-Ahead Data Driven Decision Making (3DM) Initiative

This Read-Ahead document provides participating agencies and organizations with information
needed to register and participate in the Data Driven Decision making (3DM) 2016 Workshop
October 27, 2016 from 10:00 a.m. to 2:00 p.m. Eastern.

The contents include:
1 Overview of the 3DM initiative.
1 Workshop agenda and participants.
1 References to resources that will be utilized during workshop.
Participants are requested to follow enclosed instructions to:
1. Read the enclosed information regarding sample operational issues/use cases
2. Read the questions to be used for discussion sessions
3. Be prepared to discuss and provide recommendations

Note: Information provided in this Read-Ahead is subject to change with exception to the
workshop date and time.
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Data Driven Decision Making (3DM) Initiative

Initiative Name

Workshop Date
and Time

Scope

Objectives

Threats or
Hazards

Scenario

Sponsors

3DM Initiative Overview
Data Driven Decision Making (3DM) 2016 Workshop

October 27, 2016 from 10:00am — 2:00pm.

This workshop will engage the industry and government planning and
operations professionals, federal agencies and their science/research
organizations and partners to gain a common understanding and agree
upon a joint short-term and long-term approach to identifying and putting
to use critical federal government datasets that can be applied in specific
operational use cases that address restoration of critical infrastructure
during and post-disasters of any type.

Improved operational situational awareness & common operating
pictures... Enhanced decision making

Develop awareness and agreement on current industry use cases
Jointly discuss and agree on a process to sustain data identification
and integration into current and future sector use cases

Leverage existing decision support processes, tools, and partnerships

Increase the use and value of earth science data and information

Strengthen the ties between observations and user communities (e.g.

technologies, research, education, applications and operations)

9 Promote techniques to articulate and measure the socio/economic
value and benefit of earth science data, information and applications
to real world operational issues

9 Leverage the ESIP Federation members and federal partner

stakeholders to play a major role in earth science issues (e.g.,

addressing effects of climate change, adaptation, supporting

sustainable science data infrastructure)

=) =

=) =) =

All regional (multi-state) natural, made-made or accidental hazards that
impacted state/local government and multiple private sectors.

Hurricane Matthew impacted multiple states and private sectors in
October 2016. Electrical outages have impacted thousands of customers
and businesses across multiple state in the Southeastern U.S.

This workshop is being organized by the Federation of Earth Science
Information PartnergESIP), the Edison Electric Institute (EEI), and the
Multi-State Fleet Response Working Group (FRWG) of the All Hazards
Consortium (AHC). Participating organizations include:
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http://www.esipfed.org/
http://www.eei.org/
http://fleetresponse.org/
http://www.ahcusa.org/
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Point of
Contact

1
1
T
1

T
T

The East Coast Corridor Coalition Working Group (EC3)
Electric, Food, Fuel, Telecommunications, Finance Sector
Representatives

State and Local Government Representatives

Federal Agency Partners from NOAA, NASA, USGS, FEMA,
DOE, DHS IP; DOT, & NIH/CDC

National/Regional Trade Associations
And Other Invited Guests.

Tom Moran

Executive Director

All Hazards Consortium
Cell: 443-718-9109
Tom.moran@ahcusa.org
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Meeting Agenda

Time

9:30am

October 27, 2016
Activity

Registration

10:00am

Opening Remarks & Welcome to EEI

10:05am

Session #1 — Why Are We Here?

Description: Thesession will provide as a brief overview of 8i2M initiative, its objectives,
participants and the desired outcomes to improve situational awareness and decision making
disasters

10:15am

Session #2 - Impact Based Decision Support Services, John Murphy, COO,
NOAA/National Weather Service

Desciption: Thesession will provide a brief overview of NOAAs Weather Ready National Initig
and the role of data to help drive decision making and resilience in the public and private sect

10:45am

Session #3 - Making Data Matter, Erin Robinson, Executive Director, Federation of

Earth Science Information Partners (ESIP).
Description: This session will providerief introduction to ESIP, their partners, and their data se
that can potentially be integrated into the decision processes duringeiienajor event.

11:00am

Session #4 - The Private Sector Disaster Challenge

Description: During this session, private sector critical infrastructure owners/operators will disq
their real world disaster challenges they face, the decisions they ma#dress various problems,
and some of the specific use cases to be discussed later in the agenda.

12:00pm

Working Lunch

Description: After lunch, able facilitators will promote a discussion at the lunch tables around
iuse ¢ as e sAtiendees will pravitleperspectives, identify possible organizations to bd
included in the future, data sets to be leveraged, and possible next steps to adopt to produce
results during the next large scale regional disaster.

1:00pm

Session #3 — Report Outs from Lunch Discussions

Description: This session wilprovide a report out and discussion on the information captured irf
lunch table sessions along with the agreements for next steps.

1:45pm

Wrap Up / Next Steps

Description: The session will summarize the agreements made and next steps.

2:00pm

Conclusion

Overview
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Data Driven Decision Making (3DM) Initiative

MEETING REGISTRANTS

Registrant List for October 27, 2016 Workshop

First
Name: Last Name: Company: Job Title:
Sr. Emergency Preparedness
Chuck Willis Baltimore Gas & Electric Administrator
John Shaner AHC FRWG Chair
AHC FRWG Executive Steering Committee
James Nowak member ARCOS Director, Utility Services
James Cox All Hazards Consortium Consultant
Tom Moran All Hazards Consortium Exec Director
Suzanne Lemieux American Petroleum Institute Manager, Midstream
Kegan Gerard American Public Power Association Engineering & Operations Assistant
Patricia Keane American Public Power Association Engineering Services Specialist
Noel Hall Baltimore Gas & Electric IT Manager
Robert Chen Columbia University Director, CIESIN; Manager, SEDAC
Carlos Torres Consolidated Edison Company of NY, Inc. Vice President
NICC Branch Chief Technology and
Greg McShane DHS Facilities
SVP Midwest Distribution
Chuck Whitlock Duke Energy Operations
Sr. Director, Business Continuity &
Chris Eisenbrey Edison Electric Institute Operations
Paul Frey Edison Electric Institute Sr Manager
Wally Mealiea Edison Electric Institute Mr.
Manager, Business Continuity &
Gail Royster Edison Electric Institute Security
Sudhir Shrestha ERSI Solution Engineer
Federation of Earth Science Information
Erin Robinson Partners Executive Director
Carla Gammon FEMA Logistics
Dan Green FEMA Region Il Logistics
Ted Okada FEMA Chief Technology Officer
Ron Robbins FEMA External Affairs
Business Strategy Analyst for FEMA
Alexandra | Woodruff FEMA Logistics
James Mathis FEMA Region Il Emergency management specialist
John Delay Harris Corporation CSO
Division Director, Training and
Jamie Quarrelles HSEMA Exercises
Tony Bardo HUGHES AVP, Government Solutions
Russell Strickland Maryland Emergency Management Executive Director
Brendan Armbruster Maryland Emergency Management Agency State Program Manager
Overview 5 October 27, 2016




Read-Ahead

Data Driven Decision Making (3DM) Initiative

Maryland Emergency management
Peter Connolly Maryland Emergency management Agency Agency
Charissa Cooper Maryland Emergency Management Agency Private Sector Liaison
Maryland Emergency Management
Chas Eby Maryland Emergency Management Agency Agency
Kate Hession Maryland Emergency Management Agency Director
Brian Wee Massive Connections Founder and Managing Director
Program manager, disasters
David Green NASA program
Emily Law NASA / JPL ESIP President
Sang-Ho Yun NASA JPL Geophysicist / Radar Engineer
Brian Wee Neptune and Company Consultant
Paul Black Neptune and Company, Inc. CEO
John Murphy NOAA/NWS Chief Operating Officer
Jeff Thomas PA Emergency Management Agency Executive Deputy Director
Michael Menges PPL Electric Utilities Senior Emergency Planner
John Latka Public Service Electric & Gas Company Senior Vice President
Dave Jones StormCenter Communications, Inc. Founder & CEO
Rafael De Ameller StormCenter GeoCollaborate CTO
John Beck The University of Alabama in Huntsville Principal Research Scientist
Dep. Director, Sector Outreach &
Enrique Matheu U.S. Department of Homeland Security Programs Division
Casey Calamaio University of Alabama in Huntsville Geospatial Research Associate
Sara Graves University of Alabama in Huntsville Research Director/Professor
Dan Ton US DOE Program Manager
Director of Business Continuity and
Kent Kildow Verizon Emergency Mana
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Private Sector Use Cases/Issues To Be Discussed
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Read-Ahead Data Driven Decision Making (3DM) Initiative

Educational Websites & Information

1. Edison Electric Institute Website:
a. Link: http://www.eei.org/Pages/default.aspx

2. ESIP Website:
a. Link: http://www.esipfed.org/

3. All Hazards Consortium Website

M Link: www.ahcusa.org

4. SISE (Sensitive Information Sharing Environment) Working Group

a. SISE Working Group Website: www.fleetcyberid.org

5. Multi-State Fleet Response Working Group Website

1 Main webpage link: www.fleetresponse.org

1 Disaster Response Tools - http://www.fleetresponse.org/resources/hurricane-season/

1 STORM Central Website - for centralized state Declarations of Emergency, Waivers,
Guidance, etc..

0 http://www.ahcusa.org/storm-central.html

1 The GeoCollaborate Daily Dashboard - for regional, real-time situational awareness

0 https://frwg.geocollaborate.com/dashboard/
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