The All Hazards Consortium integrating public and private stakeholders

AHC FULL BOARD CALL AGENDA
Thursday, February 6, 2025

Conf Call Dial In: Phone: 3017158592, Meeting ID: 874 0367 6276; Passcode: 383960

Z0OOM: https://us02web.zoom.us/i/87403676276?pwd=2Y 1 {x1218uEiodaPdk7WmZGFDJs6t1.1

START TIME TOPIC SPEAKER

4:30pm Welcome and Call to Order Chris Geldart
1) Approve minutes from September 24, 2024 meeting
2) Approve minutes from January 21, 2025 meeting

10 min Finance Update / Discussion John Molnar
1) Updated finance report discussion

10 min Legal Update / Discussion Tom Hyatt
1) General Update
2) Conflict of Interest Forms for 2025

45 min Discussion: 2025 Strategy

1) Discussion: the AHC ENDEAVOR Integrated Planning & Revenue Group
Model

2) Discussion: Mitigation Initiatives & Revenue Model

3) Next Steps for AHC Strategy for Growth (see below)

5 min Wrap Up & Next Steps Chris Geldart
1) Next Meeting Date to discuss AHC Strategy

PARKING LOT
1) Planning for positive revenue streams
2) Discussion: AHC Strategy for Growth
a) New Use Case Project Revenue Model w/Private sector and states
— generating non-grant revenues
b) Geographic coverage — How & where to expand to?
c) Staffing vs Partnerships — handle manpower requirements
d) Leadership Succession / Transition (Board, Legal, Moran & Molnar)
—Who, when and how to transition to new leadership in the future

2025 Full Board Quarterly Conference Call Meeting Schedule

1) March 18, 2025, 4:30-5:30 PM ET

2) June 16, 2025, 4:30-5:30 PM ET

3) September 16, 2025, 4:30-5:30 PM ET
4) December 16, 2025, 4:30-5:30 PM ET

February 6, 2025 2025 AHC Quarterly Board Meeting



