2020 AHC Solutions

During 2020, including the COVID-19 pandemic, the AHC’s Use Case problem-solving process
has identified and produced initial initiatives and solutions in the following areas (see
below).

COVID-19 ESRI National Vetted Information Hub — aggregates, vettes, and updates daily
COVID-19 and non-COVID-19 related declarations, waivers, restrictions etc. COVID-19 Vetted
a) Status: Operational, Open to the public. Information Hub
b) Public version: https://ahc-covid19-ahc.hub.arcgis.com/ 1)

Commercial Routing Assistance (CRA) App — assists drivers and transportation planners with
routing through states with various pandemic restrictions, closures, social distancing, etc.

a) Status: Operational, Open to the public.

b) Public version: https://resilience.inl.qov/cra/

AHC/INL Licensing Agreement for CRA App — agreement to support commercialization and
sustainment of the CRA app and other future research efforts with AHC and private sector
partners.

a) Status: Completed October 2020.

COVID-19 Operational Feedback Tool for States — provides industry an opportunity to
submit direct, anonymous operational feedback to state policymakers on impacts to the
commerce of state/local decrees.

a) Status: Operational. No cost to SISE vetted community.

National Vetted PPE Directory Service — a national, vetted online directory/
dashboard to locate 39,000+ PPE manufacturers, distributors, and suppliers in the
Us, view only.

a) Status: Operational, both free and subscription-based versions

b) Overview: https://youtu.be/kuPzRLoWVbU

c) Live Service URL: www.ppedirectory.org

New National "Vetted" PPE Supplier Directory Servi
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National Vetted PPE Directory DATA Service — a data service to download the
above PPE directory into an organizations’ systems to use in their in-house
applications

a) Status: Operational, subscription-based only

b) Live DATA Service URL: www.ppedirectory.org

c)

National Vetted PPE Exchange Service — FOR BUYERS — an UBER-like service that
provides PPE Buyers with multiple competitive bids/offers within minutes vs.

hours/days. It reduces procurement risks, expedites emergency procurements NATIONAL
requiring multiple bids, and helps users stay compliant with internal procurement VETTED ))
policies and processes.

a) Status: Operational, Pay-per-Use Model Launched Sept 2020 (( PPE

b) Individual, Association & Enterprise Models in Development EXCHANGE

c) URL: https://ppenearme.org
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National Vetted PPE Exchange Service — FOR SUPPLIERS — a new "UBER like" service leverages a

national vetted community of organizations of PPE Buyers and a new technology that increased

security, validates Buyers, and quickly connects Suppliers with qualified PPE buyers within minutes,
reducing scams and allowing direct contracting with the Buyer instead of a middleman organization.

a) Status: Operational, Launched Sept 2020
b) URL: https://ppenearme.org/covid-vendor-a3

Fleet Movement App — an ESRI based map, customized to a company routing needs,
plots the routes, displays threats and resources along the route, uses open sources
and sensitive data in a single application. Operationally tested during hurricanes
LAURA, SALLY and ZETA with several utilities. Also helps states emergency managers
support fleet movements (e.g., declarations, waivers, police escorts, reduce delays at
weigh stations, etc...).

a) Status: Operational

b) Video: https.//www.youtube.com/watch?v=13xLCyCtNhc

Mutual Assistance Coordination with States Initiative — formed Use Case Committee to

address planning for potential COVID-19 delays with state health officials and electric
sector reps from EEI (Edison Electric Institute).
a) Status: Ongoing discussions.

Regional Economic Recovery with Financial Data Initiative — Use Case Committee
formed to look at using private sector credit transaction data to help states monitor
where commerce is increasing/decreasing on a weekly basis during COVID-19.

a) Status: Ongoing discussions.

STORM Central App Rev 2.0 — development of rev 2.0 of current STORM Central
website, streamline info gathering via trusted crowdsourcing with state EOC's,
reduces emails.

a) Status: Ongoing development.

The SISE-net Initiative — connecting the SISE (Sensitive Information Sharing
Environment) data connections directly into state emergency operations centers (PA
and NC) and industry operations centers (Dominion Power & Verizon) along with the
DHS IOC to further support operational coordination and communications in real-
time.

a) Status: Ongoing discussions with NC, PA, VA, Electric and Communications Sector

Companies.

COVID-19 Resilience Discussion Series Webinars — educational COVID-19 resilience
discussions with state and multiple sectors, conducted 25+ sessions:

a) Status: Ongoing.

SISE State Private Section Liaisons Use Case Committee — expanded to include EOC
liaisons reps from PA, MD, DC, VA, NC, FL, OR, AL, IL, LA, MS. Work on public/private
Use Cases with industry, including reducing fiber cuts, regional pre-staging of private-
sector resources before disasters, lodging, expediting operational information flow,
connect WebEOC to SISE, training, and real-time situational awareness.

a) Status: Operational, ongoing planning.
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16. 2021 National Resilience Summit: Originally planned for June 2020 in Baltimore,
moved to January 2021. The Resilience Summit will provide an annual forum to
support industry and government resilience-related topics, education/ training,
project reviews, solution demonstrations, and DHS CISA updates to industry and
states on key initiatives or concerns.

a) Status: Ongoing planning. Registration to open early November. Virtual

meeting.

RESILIENCEEXCH:

17. Establishment of an Applied Operational Research Institute: Establish an applied
research institute to coordinate federal and private sector investments across complex
national issues or topics.

a) Status: AHC Board has approved the formation of the AHC Applied Operational
Research Institute (the AHCi). Ongoing planning.

18. Consolidating State-based 511 Traffic Data Initiative — A unique research
effort to develop a single national map of the best state DOT based
transportation situation awareness data in 49 states. Traffic/road data is critical
to disaster response/recovery. State 511 sites provide the most reliable traffic
data during disasters vs other 3™ party sites. Private sector logistics
coordinators and transportation planners will no longer need to switch from
separate second-tier national maps/sites. The capability will now provide a o
single, more reliable data layer in the SISE of live state 511 traffic/road
information.

a) Status: Developing.
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