The All Hazards Consortium

integrating public and private stakeholders

AHC FULL BOARD MEETING CALL AGENDA

Tuesday, June 19, 2018

Dial In: 641-715-3287, PIN 593825#

START TIME TOPIC SPEAKER
4:30pm Welcome and Call to Order Christy Morris
5 min Governance: Christy Morris
1. Determination of a quorum
2. Review and approve February 2018 Board Meeting Call Minutes
5 min Finance Report John Molnar
10 min Discussion / Vote to confirm new Board Slate of Officers Christy Morris
40 min Board Updates:
1) Legal (Hyatt) Tom Hyatt & Staff
2) Operational (Moran) Others
a) Feb Board Meeting Board Committee Report Outs
3) Current Initiatives
a) Long-term draft BUDGET estimate for AHC/SISE Framework
(McKinney/Geldart)
4) New Business
a) Health Sector Supply Chain
b) DHS R&D initiative with private sector
5 mins Wrap Up Christy Morris

2018 Full Board Quarterly Conference Call Meeting Schedule
1) June 19, 2018, 4:30-5:30 PM ET
2) September 18, 2018, 4:30-5:30 PM ET
3) December 18, 2018, 4:30-5:30 PM ET

Supporting Documents
1) Agenda
2) Dec 2017 Meeting Minutes
3) AHC Board Member Officers Matrix

Parking Lot:
1}—2018 Board-Governance —New Slate-of Officers
2) Annual Meeting — 2019 Date/Location
3) Update DRAFT 2018 Strategic Plan
4) Board Committee formation
5) Update AHC Board of Director Manual

June 19, 2018

2018 AHC Quarterly Board of Director Meeting




