Janet L. Clements

618 Courthouse Road
804-332-2467 

Richmond, Virginia 23236
janclem1@comcast.net

Professional Expertise

Emergency Management

· Possess over 25 years of leadership experience in emergency management field

· Held key leadership roles in 28 federally declared disaster events in Commonwealth to include the 9/11 terrorist attack on the Pentagon, Hurricane Isabel as well as numerous other emergencies and incidents
· Managed a $13.6 million annual operating budget for state emergency management agency 
· Led the key operational divisions of the agency to include the Virginia Emergency Operations Center, Operations Division, Technological Hazards Division, Preparedness Division, Local Support Services Division, Training and Exercises Office, Virginia Fusion Center, and Public Affairs Office

· Led effort to enhance Virginia’s evacuation and sheltering capabilities by developing detailed concept of operations plans and implementation procedures and establishing a state operated shelter system 
· Implemented an aggressive after-action review and corrective action process for all agency exercises, drills and actual events that increased preparedness, response and recovery capability

· Managed and coordinated the transformation of Virginia’s emergency alert system to a satellite-based system

· Oversaw the building, equipping and increased staffing of Virginia’s new Emergency Operations Center

· Supported the development of a geospatial-based situation assessment sharing tool for decision makers that is a nationally recognized award-winning tool (Va. Interoperability Picture for Emergency Response - VIPER)

· Spearheaded outreach to Virginia’s business sector to create partnerships and strengthen preparedness

· Led and supported aggressive resource management and logistics improvements by developing emergency contracts for debris removal, commodities and equipment

· Oversaw the agency’s and state’s continuity of operations planning effort 

· Led the implementation and full integration of Virginia’s crisis management system – WebEOC

· Achieved accreditation for Virginia’s emergency management program through the national Emergency Management Accreditation Program in 2005
Homeland Security

· Responded to the 2001 Pentagon terrorist attack both at the scene and at the Joint Field Office 

· Oversaw the investment of over $1 billion in homeland security funds in Virginia from 1999-2010
· Served on the National Capital Region Senior Policy Group overseeing policy development and over $500 million in funding for Homeland Security initiatives in the nation’s capital and metro area

· Managed the state’s implementation of the National Response Plan and Framework, the National Incident Management System and the National Preparedness Goal
· Led the National Capital Region behavioral study project for catastrophic events

· Served as member of Gov. Kaine’s and Gov. Warner’s Commonwealth Preparedness Working Group

· Served as a strategic advisor for Gov. Gilmore’s Terrorism Preparedness and Security Panel

· Served on Governor’s Critical Infrastructure Protection Working Group to identify and harden potential targets
· Participant in a number of National Capital Region Senior Leaders homeland security planning and preparedness activities

· Developed and implemented Virginia Corps, a citizen homeland security/volunteer initiative
Leadership and Management

· Led change efforts at VDEM; incorporating post-Hurricane Isabel enhancements and new homeland security grant, programmatic and operational initiatives

· Provided enterprise and strategic solutions to homeland security and emergency management coordination among state agencies, local and federal government, private sector and other constituent groups

· Possess talents in establishing and communicating vision and goals that have translated into organizational growth and cultural change to better serve constituent groups

· Developed and implemented agency reorganization and human resource development initiatives

Government Policy and Strategic Planning

· In role on the National Capital Region Senior Policy Group, regularly developed high-level policy and strategies to prepare the nation’s capital region for terrorism and other risks and hazards

· Have headed strategic planning efforts for VDEM as well as other professional organizations

· As member of several state level homeland security working groups, regularly engage in policy decision making

· Researched and developed the Secure Virginia policy recommendations for statewide public warning systems
Strategic Public and Risk Communications

· Served 18 years as chief communications strategist and spokesperson for crisis events

· Have significant expertise in Joint Information System planning and implementation

· Have extensive expertise in crafting strategic messages for the public during crisis events

· Have been interviewed by thousands of state, national and international news media

· Have a keen understanding of the psychological and sociological aspects of communicating with the public 
· Developed Virginia’s public multi-mode strategy for public warning of emergencies and disasters

· Developed and marketed numerous public preparedness campaigns
Academic and Professional Teaching and Training

· University of Richmond faculty member since 1998 (Emergency Management and Disaster Science programs)

· Served on advisory task force for Virginia Commonwealth University’s Homeland Security and Emergency Preparedness undergraduate and graduate program.

· Expertise in developing and delivering both classroom-based and online courses

· FEMA Emergency Management Institute instructor since 1990
· Virginia Executive Institute faculty member from 1999-2006
· Have developed and delivered numerous training seminars on emergency management, public communications, and crisis communications to local, state and federal government officials.

Employment History

Chief Deputy State Coordinator (agency deputy director), Virginia Department of Emergency Management 

2003 to 2010
Assistant Professor in Emergency Services Management program, University of Richmond

1998 – present

Director of Virginia Corps, Office of Governor Mark Warner, Commonwealth of Virginia

2002-2003

Director of Public Affairs, Virginia Department of Emergency Management

1999-2003

Adjunct Faculty Member, FEMA Emergency Management Institute

Faculty Member, Virginia Executive Institute

Public Relations Manager, Virginia Department of Emergency Management

1984-1999 

Public Information Officer, Virginia Department of Agriculture & Consumer Services 

1980-1984

Education

Bachelor of Arts Degree in English - Journalism and Communications Minors  

Longwood University – 1980

Masters Degree in Adult Education and Human Resource Development
Virginia Commonwealth University – 2000

Commonwealth Management Institute
Commonwealth of Virginia – 1994

Virginia Executive Institute

Commonwealth of Virginia – 2000

National Preparedness Leadership Institute 

Harvard University, John F. Kennedy School of Government – 2008

Honors, Awards and Community Leadership
· Recipient of the Clarence P. Rey Group Achievement Award for the Virginia State Citizens Corps Council for excellence and dedication to the emergency management profession in the Commonwealth of Virginia 2008 

· Recipient of the Warren E. Trent Award for excellence and dedication to the emergency management profession in the Commonwealth of Virginia 2006 

· Recipient of Virginia Press Women’s Newsmaker of the Year Award in 2002 for crisis communications work associated with 9/11 Pentagon terrorist attack
· Participated as a subject matter expert in the DHS Quadrennial Review process
· Selected to speak at the 2002 White House kickoff of the National Citizen Corps Council 

· Recipient of the 2001 International Association of Emergency Management first place awards for communications programs

· Recognized in 2001 for “Extraordinary Contributions” to the Commonwealth of Virginia

· Three-time recipient of Commonwealth of Virginia “Exceptional Performance Award”

· Former president of the Virginia Government Communicators

· Chair of the Virginia Citizen Corps State Council

· Vice-president of the Virginia Public Safety Foundation 
· Board member on the Governor’s Virginia Public Safety Memorial Commission

· Board member on the Virginia Emergency Management Association

· Member of the National Emergency Management Association

Security Clearance

Secret Level
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