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July 28, 2012 
 
 
 
Dear Board Members, 
 
On behalf of of the Board Executive Committee, let me welcome you all to the 2013 
Annual Board of Directors Retreat of the All Hazards Consortium. 
 
These past 12 months have seen unprecedented challenges and opportunities for the 
Consortium. The Boston bombings, dangerous tornadoes, ice storms, floods, and 
Super Storm Sandy  all had a major impact on both government, the private sector 
and our collective citizens. The next 12 months could also bring new challenges, 
government turnover, and additional budget reductions in government. 
 
Never has there been a greater need to integrate and coordinate the private sector 
and government in their planning and response efforts to make our communities and 
businesses more resilient. 
 
This year's retreat will focus on:  
 

1. Welcoming three new Board Members to the Board 
2. Swearing in a new Board President and Vice-President 
3. The results achieved from the agreements/action items made at last years’  

2012 Board Retreat 
4. Long-term Board and organizations governance 
5. Sustaining the Integrated Planning Framework which includes two working 

groups, the Annual CATEX exercise series with  
6. Sustaining the development of private sector data products being produced to 

help expedite private-sector fleet and resource and supply chain movement 
across state lines. 

 
We appreciate all of you taking your time to attend this year's retreat. We look forward 
to continue progress as an organization that is dedicated to continued development of 
community, business and economic resilience. 
 
Respectfully, 
 
 
 
 
 
 
 
Roland “Bud” Mertz 
President, Board of Directors 
All Hazards Consortium 
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2013 Annual Board Retreat Agenda 

“Sustaining Public-Private Sector Integration” 
Date/Time: Sunday July 28th, 2013/ 12:00 pm – 5:00 pm  
Location: Hughes Network Systems World Headquarters, 11717 Exploration Lane, Germantown, MD 20876 
Purpose: Conduct Board business and discuss the way forward 2013/2014 

12:00 pm – 12:10 pm Welcome and Introductions 
• Tom Moran, Executive Director, All Hazards Consortium 
• Amir Dehdashty & Paul Rabenhorst, Hughes Network Systems 
 

12:10 pm – 12:30 pm Opening Remarks- The Way Forward 
• Bud Mertz, President, All Hazards Consortium 
• Christy Morris, President Elect,  All Hazards Consortium  
 

12:30 pm – 1:00 pm Board Business Meeting   
• Officer / Member Confirmation 
 

1:00 pm – 1:30 pm Session #1 - Recap of Objectives/Results from 2013 Retreat  
This session will provide a brief summary of the results achieved since last year’s retreat including: Integrated 
Planning (IP) Results  

• NJ UASI Project Summary – SANDY Integration 
• CATEX Annual Exercise 
• Sustainment Strategy / Framework (WG’s & Products) 
• Prototype Data Products Demonstration 
 

1:30 pm – 3:00 pm Session #2 – Discussion on Board Development / Governance  
This session will be a discussion on the AHC Board development over the next 3 years. Key areas to be 
discussed will include: 

• Current vs. Original AHC Environment, Mission, Scope 
• Current vs. Future Board Complexion 
• The Role of the Regional Executive Advisory Group (REAG) 
• Strategy for Future Engagement of HSAs and EM Director 
 

3:00 pm – 3:15 pm  Break 

3:15 pm – 4:45 pm Session #2 – Discussion on Sustainment  of CATEX, WG’s & Products 
This session will be a discussion on the components and sustainment of the multi-state Integrated Planning 
Framework and the CATEX annual exercise series including : 

• The Working Group Structure (Fleet and ECCC, formerly the EUAEC, a UASI WG) 
• CATEX Topics for 2014, 2015, 2106 
• Sustainment   
 

4:45 pm – 5:00 pm Closing Statements & Wrap Up 
 

5:00 pm – 6:30 pm Break 
 

6:30 pm – 8:30pm Board Dinner at Buca Di Beppo (Italian) 
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ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE   
 

AHC Quarterly Board Meeting Minutes 
 

 
Title AHC Board Meeting 

Date June 18, 2013 

Time 4:30 - 5:30 pm 

Location Conference Bridge 

ROLL CALL 
BOARD MEMBER PRESENT? 

Bud Mertz - President Y 
Christy Morris – Vice President Y 
Evalyn Fischer – Secretary Y 
Jackie Wasni - Treasurer N 
Bob Crouch N 
Chris Geldart Y 
Ira Tannenbaum Y 
Dave Lindstrom Y 
Mike McAllister Y 
Kurt Reuther Y 
Andy Lauland Y 
Darrell Darnell Y 
Joe Picciano Y 

 
 

PMO   
Tom Moran Y 
Kristy Augustosky N 
John Molnar Y 
Tom Hyatt Y 
Jason Church N 
Jackie Grantham Y 

 
Invited Guests  

John Shaner, Pepco Holdings, Inc. Y 
  

 
 
ACTION ITEMS or DECISIONs MADE or RECCOMENDATIONS 

Item Responsibility Due 
Send email re Board Officer Nominations Tom/Jackie 6/28/13 
Governance of Board will be discussed at Retreat   
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MEETING MINUTES 

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE   

 
MINUTES 
 
 
Discussion Items:      
 
Governance: 

 
Determination of a quorum……..quorum was reached  
 

 
Board Discussion Items: 
 

1. Review and approve previous meeting meting minutes  
 
Vote: Approved December Minutes 
Motions (1st and 2nd) : Christy Morris and Chris Geldart 
Approved Yes/No: Yes 
 

2. Introductions 
 
Tom introduced Jackie Grantham, the new Administrative Support for AHC PMO 
 

3. Regional Incident Management Teams Concept 
 
Chris Geldart shared an update on discussions around a review of after-Sandy action.  
Looking at issues post-storm, Addressing, how can we best support each other in large 
disasters.  Looking at incident management teams to address large evacuation, how to 
provide management expertise.  Welcomes states to help the team ‘get big fast.’  Will keep 
Board updated on developments of this. 
 

4. Virginia’s Credentialing Pilot Project 
 
Mike McAllister has been working with DOD and federal agencies on credentialing issue for 
years.  Several states have lowered the priority of their Credentialing programs due to 
funding.  Virginia is piloting the use of a PIV-I credential to allow utilities access to their EOC 
system.  This is a lower cost credentialing approach for the private sector.  If successful, other 
states and companies may consider doing something similar.  
 

5.  Fleet Working Group Update 
 
John Shaner briefed the Board on the progress of the Multi-State Fleet Movement Working 
Group.  The Group is developing processes sustainable for not only catastrophic events, but 
preparation when fleet movement is activated (i.e., storm preparation).  A Fleet Working 
Group informational website is being created that will contain information of contacts and how 
to move through states easily.  June release date. A second Fleet website is being created to 
support data access, July release, will contain a national database of state information and 
websites that support Fleet movement nationally. Long-term, this portal will also be linked to 
Smartphone apps. A CATEX exercise will be to exercise what is being developed, and will 
test and improve between sectors.   
 

 
Administrative Items:  
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MEETING MINUTES 

ALL HAZARDS CONSORTIUM PROJECT MANAGEMENT OFFICE   

1. Treasurer’s Report  
a. Finance Update – The Finance point of contact Jason Church has recently left the 

organization.  The financial report was provided to the Board members prior to the 
meeting, but it was not reviewed during the meeting.  There was an audit recently 
completed. 

 
AHC Updates: (provided documents with update information) 
 

1. July Board Retreat July 28-29 
2. EEI Partnership Activities 
3. CATEX Exercise 
4. GSA Schedule 

 
 

Wrap Up 
Motion to adjourn: Christy 
Second: Chris 
Vote:  YES 
Adjourned at 5:10 pm 
 
Summarize action items in the Action Item section above 
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Cash - Operating $ 180,221           $ 71,688             
357,309elbavieceR stnuoccA            550,286           
043,1esnepxE diaperP                1,340               

Total Assets $ 1,085,314     $ 623,314        

LIABILITIES:

Accounts Payable $ 1,274,542        $ 716,381           
714,53euneveR derrefeD              117,750           

959,903,1seitilibaiL latoT         834,131           

EQUITY:

)546,422(stessA teN           (210,817)          

)546,422(ytiuqE latoT           (210,817)          

Total Liabilities & Equity $ 1,085,314     $ 623,314        

A compilation is limited to presenting in the form of financial statements, information that is the
representation of management. I have not audited or reviewed the accompanying financial

statements and therefore, do not express an opinion or any other form of assurance on them.

ASSETS

All Hazards Consortium
Balance Sheets (Unaudited)

FOR MANAGEMENT USE ONLY

Jun 30, 2013 Jun 30, 2012

LIABILITIES & EQUITY

File: 2013-06 AHC Financials.xlsm Sheet: BS
Path: X:\Client Data\All Hazards Consortium\2013\Reporting\

Printed: 7/22/2013 at 6:14 PM
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YTD *
Membership & Overhead Actual 2013 Budget

345,53$rehtO - troppuS OMP             $ 25,000           
052,62secivreS rotceriD evitucexE             22,500           

-rotceriD OMP                  6,000             
-seettimmoC & draoB                  7,500             
-lageL                  5,000             

782,72gnitnuoccA             27,500           
782,5snoitacinummoC & gnitekraM               500                
939,6tnempoleveD beW & erutcurtsarfnI hceT               2,500             
721,1ecnarusnI               1,250             
355,2tnemniatretnE & ,slaeM ,levarT               3,500             

All Others 432                 3,500             
Total Membership & Overhead Expenses $ 105,417          $ 104,750         

A compilation is limited to presenting in the form of financial statements, information that is the
representation of management. I have not audited or reviewed the accompanying financial

statements and therefore, do not express an opinion or any other form of assurance on them.

For the Year to Date

(Unaudited)

All Hazards Consortium
Statement of Overhead Expenses

June 30, 2013

FOR MANAGEMENT USE ONLY

* Year To Date 2013 Budget Amounts are 6/12 of the 2012 Budget

File: 2013-06 AHC Financials.xlsm Sheet: IS - Overhead
Path: X:\Client Data\All Hazards Consortium\2013\Reporting\

Printed: 7/22/2013 at 6:16 PM
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Jan - Jun
Actual $

Jan - Jun
Budget Difference $

Annual 
Budget 
2013 *

Income
Total AHC Membership 76,667            125,000          (48,333)     000,052           

Total AHC Workshops -                      26,115            (26,115)       032,25           

76,667            151,115          (74,448)           302,230

Expense
Total AHC Workshops -                      15,415            (15,415)       038,03           

105,417          117,250          (11,833)     005,432           

105,417          132,665          (27,248)           265,330

(560)              -                      (560)                               -

(29,310)           18,450            (47,760)       009,63           

 

$180,221

 

* Budget Amounts are based on 2012 Budget since 2013 budget not yet available.

All Hazards Consortium (AHC)
Income & Expense (Jan - Jun 2013)

Description

NET Projects Revenue (Overhead Reimbursement)

Current Bank Account (Paypal & Bank of America)

Net Income

Total Expense

Total AHC Program Management Office Overhead

Total Income

17
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AHC Regional Executive Advisory Group  
 

Overview  

Background: 
The AHC Regional Executive Advisory Group (REAG) originally was formed to bring 
together key individuals and stakeholder groups from around the region. It was also formed 
to take advantage of the turnover of regional talent that moves in and out of administrations 
on a regular basis. The Group is led by the Advisory Group Chairperson and is comprised of 
senior leaders from all stakeholder groups. The REAG advises the AHC’s leadership on a 
wide variety of issues including policy, public relations, funding, research, legal, and regional 
economic issues. 

Charge: Challenge statements 
1. The REAG is proposed to be reorganized to reflect the focus on integrated private 

sector planning and exercises with state and local government as a regional priority. 
2. REAG members will identify unmet needs of the private sector engagement in each 

State and UASI to inform the annual exercise 
 
The REAG will have the following criteria: 

The REAG will start with 10-12 members up to a maximum of 20 members. Candidates for 
the REAG will be people with a record of commitment to the mission and have personal and 
professional networks that they can contribute to the integrated private sector planning 
objective. REAG members will have either experience in a sector, former government 
experience in a senior role, or significant experience in a state or local network. REAG 
members will research and maintain the current private sector priorities of the States/UASIs 
and be informed of the States/UASIs current Homeland Security and Emergency 
Management priorities and programs. 

Proposed REAG Member Listing: 

REAG members  Advisor Role/Network Organization/Expertise 
   
Linda Dougherty  Steering Committee NJ Food Council 
Dennis Schrader Steering Committee Former FEMA/Maryland 
John Shaner Steering Committee PHI 
Bill Robinson Steering Committee Valero 
Barbara Childs-Pair Steering Committee WMATA 
TBD Steering Committee  
TBD Steering Committee  
Steve Kral S/L Government, 

Transportation 
Tidal Basin 

Jim Sheehan S/L Government NJ UASI Contractor 
Jim Caverly Fed Government, PS 

National 
Retired, DHS IP 

Denise Anderson PS Banking/Finance 
ISACS 

FS IS-SAC 

Mike Hickey Communications Retired, Verizon 
John Morton  Delaware network Author-Industry expert 
TBD District of Columbia 

network 
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Phil Palin Maryland Network Private sector supply chain 
Tom O’Reilly  New Jersey network Rutgers 
TBD North Carolina network  
TBD Pennsylvania network  
Janet Clements Virginia network Former VDEM Deputy 
Rosemary Thomas West Virginia network Frostburg University 
Mike Cooke Private Sector  Nationwide Hughes Network Systems 
Colon McWay DOD and S/L Government 

Nationwide 
Mutualink  

Dick Price Communications Verizon 
 Chemical  
 Commercial Facilities  
 Food  
 Critical Manufacturing  
 Energy/Electricity  
John Contestabile Transportation/Telecom JHU/APL 
Tom Martin Transportation/Rail I-95 Corridor Coalition 
 Shipping/Ports  
Denise Anderson Banking / Finance FS-ISAC 
Tom Farmer Freight Rail Asso American Railroads 
 Water  
Gordon Johnson Legislative Advisor NJ legislature 
 Gas & Oil  
 Baltimore  
 National Capital Region  
 New York City/New Jersey  
 Philadelphia ARAMARK 
  Center City District for 

Crime Prevention 
 
 
Proposed REAG Work Plan for 2013 
 

1. AHC Board approves reorganization and establishes first 10-12 members 
 

2. Outreach to private operators to promote membership and participation in the integrated 
planning process and annual exercise 

 
3. Meet annually to advice on the CATEX annual exercise at the AHC Annual 

Retreat/Meeting 
 

4. Conduct one semi-annual REAG call 
 

5. Conduct bi-monthly steering committee calls 
 

6. Capture documents on reports from industry information 
 

7. Advise on new initiatives and services 
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